HONDA

INTERIM BUSINESS REPORT FOR THE FIRST-HALF TERM
(SIX MONTHS ENDED SEPTEMBER 30, 2003)
OF THE 80TH FISCAL PERIOD

(This is a translation of summary information of the interim
business report in the Japanese language which is contained in
the November 2003 issue of “Honda Kabunushi Tsushin”
(News for Stockholders), mailed on November 21, 2003, to
holders of Honda Common Stock in Japan.)

HONDA MOTOR CO., LTD.
(HONDA GIKEN KOGYO KABUSHIKI KAISHA)
TOKYO, JAPAN



Consolidated Financial Summary ..........ccccoceevevinieennne. 1
Unit Sales Breakdown.........coccoevieriiiinieniiinieiieciceieeee 1
Net Sales BreakdOWn......ccc.eevuieviiiiiienieniienieeieeiceeeeen 2
Business Segment Information .............cccceeceeeieieninennne. 3
Geographical Segment Information............cccccoeceeieiennnne. 3
Five-Year Financial Results.........cccccovveriiiniinnieniinnieenen. 4
Consolidated Statements of Income..........cccceevveeenverniennneene 5
Consolidated Balance Sheets ..........ccoevverveeriennieenieenieenneen. 6
Consolidated Statements of Cash FIOWS........c.ccccocvevveenen. 8
Explanatory NOteS.........cooeevieriiiiinieieniciececeeeee e 9

Consolidated Statements of Cash Flows
Divided into Non-financial Services Businesses

and Finance Subsidiaries (Unaudited) ...........ccceeerreeennne 10
Unconsolidated Financial Section..........c..cceeceevvieeniennieens 11
Unconsolidated Balance Sheets............ccooeevieriiienienncens 12
Unconsolidated Statements of Income............cccceevuernene 14
Common Stock Information ..........cceeveeveeniieniieenienneens 15
Breakdown of Stockholders..........coceevieiniiniiniienieneene 15
Principal Stockholders .........cccccocoevinieiiniiiiniciiceee. 15

Five-Year Financial Results
(Unconsolidated).........cccevvrereuieeeniieeniir e e 16

Board of DIr€CtorS......uuuuveueeeiiieiiiieiieieeeeeeeeeeecceveeeeeeees 17



CONSOLIDATED FINANCIAL SUMMARY

For the six months ended September 30, 2003 and 2002 Yen U.S. dollar Yen
and forecasts for the fiscal year ending March 31, 2004 (millions) (millions) (millions)
Honda Motor Co., Ltd. and Subsidiaries FORECASTS*

. . . . Six months ended %o Six months ended Six months ended Fiscal year ending
Financial nghllghts September 30, 2003 change September 30, 2002 September 30, 2003 March 31, 2004
Net sales and other operating revenue............... ¥4,025,431 4.5% ¥3,853,611 $36,184 ¥8,220,000
Operating iNCOME..........ceoveveereeieneneeienieneenees 301,871 (6.8) 323,869 2,713 623,000
Income before income taxes ........ccceeeeeeevveennn. 331,881 21.3 273,701 2,983 648,000
NEt INCOME ..cuvieiiieiiiiiieiieie e 239,178 22.8 194,779 2,150 470,000

U.S. dollar Yen
FORECAST*
Six months ended Six months ended Six months ended Fiscal year ending
September 30, 2003 September 30, 2002 September 30, 2003 March 31, 2004
Basic net income per common share ............cccceceveveenenne. ¥249.34 ¥199.98 $2.24
Basic net income per American share............ccccccceeeeenenn. 124.67 99.99 1.12
Cash dividend per common Share ............ccocceeeeveeneneeenennn. 19 16 ¥38

UNIT SALES BREAKDOWN

For the six months ended September 30, 2003 and 2002
and forecasts for the fiscal year ending March 31, 2004
Honda Motor Co., Ltd. and Subsidiaries

Units
(thousands)

Six months ended

Six months ended

FORECASTS*

Fiscal year ending

September 30, 2003 September 30, 2002 March 31, 2004
Motorcycles:
Japan.......ccoeeveiiniiiee . 214 215 425
(motorcycles included abOVe).......co.eevevuirieiciiiieeiceceee e (214) (215) (425)
INOITH AINETICA ...ttt ettt ettt te e e e e areeaeeeaeesaneeaeeennas 239 291 670
(motorcycles included abOVe).......co.eeveviireeiiiiiieeieeeeeee e 122) (138) (367)
BUIOPE....ooiiiiiiiiiicc s 158 155 280
(motorcycles included aDOVE)........o.eeeeriiieieieiiseeieee e (153) (150) (274)
ASTA .ttt e e b e te e teeerbeetbeebeeteesraeeneeenns 3,189 2,817 6,880
(motorcycles included abOVe).......co.eeveeuireeiciiiienicceccee e (3,189) 2,817) (6,880)
ONETS ..ttt ettt s b et eeae e aeeeteeeaseeaseeareesaeesanaas 419 389 825
414) (384) (820)
4,219 3,867 9,080
(motorcycles included above) (4,092) (3,704) (8,766)
Automobiles:
JAPAN 1.ttt 329 426 765
INOTTH AINETICA ..ot e e e e 782 732 1,565
BUITOPE. ..ttt ettt ettt ae et e e e aeeneens 113 104 220
ASTA .ttt e b e te e tt e et e sbeebeeseesaaeeneeenrs 163 95 355
ORETS .ttt ettt et e et e et et eeeae e eaeeete e eaaeereeereeeaeeeaeean 56 49 130
TOAL. ..ottt ettt e e e be e aeennae s 1,443 1,406 3,035
Power Products:
Japan 252 475
North America 900 2,245
Europe 424 1,260
ASTA .ttt ettt b e te e tt e erbeetbe e aeeteesraeeneeenrs 312 865
Others 118 235
Total 2,006 5,080

Explanatory notes: 1. The geographical breakdown of unit sales is based on the location of affiliated and unaffiliated customers.

2. Net sales of power products & other businesses include revenue from sales of power products and related parts, leisure businesses, trading and finance

subsidiaries.

* These forecasts are based on the assumption that the exchange rates for the yen to the U.S. dollar and the euro for the current fiscal year will average ¥115 and ¥127, respectively.
This announcement contains forward-looking statements within the meaning of Section 21E of the U.S. Securities Exchange Act of 1934. Honda’s actual results could materially
differ from those contained in these forward-looking statements as a result of numerous factors outside of Honda’s control. Such factors include general economic conditions in
Honda’s principal markets, and foreign exchange rates between the Japanese yen and other major currencies, as well as other factors detailed from time to time in Honda’s

reports filed with the U.S. Securities and Exchange Commission.



NET SALES BREAKDOWN

For the six months ended September 30, 2003 and 2002

Honda Motor Co., Ltd. and Subsidiaries (millions)
Six months Six months
ended ended
September 30, 2003 September 30, 2002

Motorcycle business:
JAPAI ..ttt ¥ 50,903 10.7 % ¥ 51,975 10.4%
INOTth AIMETICA ... .iiieivieeeiiie ettt ettt ettt e e e veeeeareeeaaeeereeeeaneeen 130,534 27.5 164,254 33.0
BUTOPE -ttt sttt 97,799 20.6 87,221 17.5
ASTA. e ettt e e e e e etae e ear e eaae s 119,881 25.2 107,256 21.6
(0111 1<) ORI 75,954 16.0 87,128 17.5

4 o7 | TSRO SPRRT ¥ 475,071 100.0 % ¥ 497,834 100.0%
Automobile business:
JAPAI ..ttt ¥ 631,247 19.3% ¥ 758,141 24.5%
INOTth AIMETICA ... .iiieivieeeiiie ettt ettt ettt e e e veeeeareeeaaeeereeeeaneeen 2,015,790 61.7 1,862,010 60.2
BUTOPE -ttt et 252,169 7.7 204,265 6.6
ASTA. e ettt e e e e e etae e ear e eaae s 263,093 8.1 177,870 5.8
(0111 1<) ORI 104,959 3.2 89,227 2.9

4 o7 | TSRO SPRRT ¥3,267,258 100.0 % ¥3,091,513 100.0%
Financial Services:
JAPAI ..ttt ¥ 10,303 8.2% ¥ 11,273 9.6%
INOTth AIMEIICA ... veiicivieeeiiie ettt ettt ettt e vt e e eeetreeeraeeereeeeaneeeas 111,193 88.1 103,240 88.2
BUTOPE -ttt sttt 3,561 2.8 2,589 2.2
ASTA. ettt e e et e e eeaae e ear e erae e 358 0.3 14 0.0
(0111 1<) TR 821 0.6 — —

4 o7 | TSRO SPRRT ¥ 126,236 100.0 % ¥ 117,116 100.0%
Power products & other businesses
JAPAI ..ttt ¥ 57,579 36.7 % ¥ 55,657 37.8%
INOTth AIMETICA ... .iiicivieeeiiiectieeeiee ettt ettt e e e reeeetreeeeraeeereeeeaneeeas 52,008 33.2 51,035 34.7
BUTOPE -ttt sttt 25,724 16.4 23,691 16.1
ATt e e et e etr e e e e e eareeeaae s 14,272 9.1 10,897 7.4
(0111 1<) RPN 7,283 4.6 5,868 4.0

4 o7 | OO TRUSPRRTT ¥ 156,866 100.0 % ¥ 147,148 100.0%
Total
JAPAI ..ttt ¥ 750,032 18.6 % ¥ 877,046 22.8%
INOIth AIMETICA ... veiieivieieiiie ettt ettt ettt e et e e ve e e eareeeeraeeereeeeaneeens 2,309,525 57.4 2,180,539 56.6
BUTOPE -ttt sttt 379,253 9.4 317,766 8.2
ASIA. it e e e e e e e e eaa e e ear e erae s 397,604 9.9 296,037 7.7
(0111 1<) OO URR PR 189,017 4.7 182,223 12.4

o7 | USROS ¥4,025,431 100.0 % ¥3,853,611 100.0%

Explanatory notes: 1. The geographical breakdown of net sales is based on the location of affiliated and unaffiliated customers.

2. Net sales of power products & other businesses include revenue from sales of power products and related parts, leisure businesses, trading and finance

subsidiaries.



BUSINESS SEGMENT INFORMATION

For the six months ended September 30, 2003 and 2002 and the year ended March 31, 2003 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)
Six months ended % Six months ended Fiscal year ended
Net Sales and Other Operating Revenue September 30, 2003 change September 30, 2002 March 31, 2003
Motorcycle business:
Sales to unaffiliated CUStOMETS .........covuviieireeeiiieeeieeeciee e ¥ 475,071 (4.6)% ¥ 497,834 ¥ 978,095
Automobile business:
Sales to unaffiliated CUSTOMETS ..........ceivveuveieiieiiiiee e 3,267,258 5.7 3,091,513 6,440,094
Financial services:
Sales to unaffiliated CUStOMETS ..........eeeevvuveeeeieeiieeeeeeeeee e 126,236 7.8 117,116 237,958
Intersegment SAlES........ccererieriirienieienert et 1,311 (24.5) 1,737 3,037
TOtAL. ..ttt ettt et 127,547 7.3 118,853 240,995
Other businesses:
Sales to unaffiliated CUStOMETS ........eceevvieeriieiiieeeiee e 156,866 6.6 147,148 315,352
INtersegment SAlES........ccererierierierieienieeiceteeee e 5,707 3.9 5,495 10,971
TOtAL ..t 162,573 6.5 152,643 326,323
EHminations ............ccccoooiiiiiiiiiiiececeee e (7,018) — (7,232) (14,008)
Consolidated................cccooiiieiiiiiiiiieee e ¥4,025,431 4.5% ¥3,853,611 ¥7,971,499

For the six months ended September 30, 2003 and 2002 and the year ended March 31, 2003 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)

Six months ended % Six months ended Fiscal year ended
Operating Income September 30, 2003 change September 30, 2002 March 31, 2003
MOtOTCYCIE DUSINESS...cuvevieneiiieieienieeiteesie ettt ¥ 8,203 (78.0)% ¥ 37,326 ¥ 58,766
AUtOmMODIIE DUSINESS ..o 248,832 1.0 246,446 560,103
FINANCIAL SEIVICES .. 40,756 21.6 33,520 61,989
Other DUSINESSES ... .oiieiiiieeieeeeeeeeee e e e e e e e e e e e e e e e e e e e e e e eaeaas 4,080 (38.0) 6,577 8,591
ConSOIAAted. ......eeiuiiiiieiiiiiie e ¥301,871 (6.8)% ¥323,869 ¥689,449

GEOGRAPHICAL SEGMENT INFORMATION

For the six months ended September 30, 2003 and 2002 and the year ended March 31, 2003 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)

Six months ended % Six months ended Fiscal year ended
Operating Income September 30, 2003 change September 30, 2002 March 31, 2003
JAPAN....ciiiiii s ¥ 77,403 15.1)% ¥ 91,149 ¥202,329
INOTth AMETICA. ....eveeniiiieiietce ettt 169,368 (10.7) 189,610 398,708
BUTOPE ... 17,349 940.1 1,668 14,185
ASTA 1ttt et 24,138 249 19,320 37,809
OLRETS .. 11,299 (18.0) 13,779 23,211
EIMINAIONS .ovvviiiiiiiiiice et 2,314 8,343 13,207
Consolidated. ........coruiviiiiiiiiiicicec e ¥301,871 (6.8)% ¥323,869 ¥689,449

* The geographical segmentation is based on the location where sales originated.

* In addition to the four conventional regions, Japan, North America, Europe and Others, Asia is newly segmented from the first half.



FIVE-YEAR FINANCIAL RESULTS

For the years ended March 31, 2000, 2001, 2002 and 2003 Six months
and the six months ended September 30, 2003 Year ended Year ended Year ended Year ended ended
Honda Motor Co., Ltd. and Subsidiaries March 31, 2000 March 31, 2001 March 31, 2002 March 31,2003 September 30, 2003
Net sales and other
operating revenue (¥ millions) ..........cccceeee. ¥6,098,840 ¥6,463,830 ¥7,362,438 ¥7,971,499 ¥4,025,431
Operating income (¥ millions) ......c..coceeeveveennene 426,230 406,960 639,296 689,449 301,871
Income before income taxes (¥ millions)......... 416,063 384,976 551,342 609,755 331,881
Net income (¥ millions)........ccccecvevveevievieecneenns 262,415 232,241 362,707 426,662 239,178
Net income per common share,
DASIC (¥) oot 269.31 238.34 372.23 439.43 249.34
Net income per common share,
diluted (¥) oo 269.31 238.34 372.23 439.43 249.34
Total assets (¥ millions) .......cccceeeevveeecreeeeineeenns 4,898,428 5,667,409 6,940,795 7,681,291 7,991,787
Total stockholders’ equity (¥ millions) ............ 1,930,373 2,230,291 2,573,941 2,629,720 2,743,981
Stockholders’ equity per
common Share (¥) .....cocevvveeeeeveeceeereeeeeenne. 1,981.07 2,288.87 2,641.55 2,734.69 2,871.68
Research and development (¥ millions) ........... 334,036 352,829 395,176 436,863 218,872
Capital expenditures (¥ millions) ........cc.ccceeuee. 222,891 285,687 303,424 316,991 128,033
Depreciation (¥ millions)........ccccevevereenienennen. 172,139 170,342 194,944 220,874 103,592




CONSOLIDATED STATEMENTS OF INCOME

For the six months ended September 30, 2003 and 2002 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)
Six months Six months
ended ended
September 30, 2003 September 30, 2002
Net sales and other Operating reVENUE..................ccoivieiieiieiiieieieie et ens ¥4,025,431 ¥3,853,611
Operating costs and expenses:
COSE OF SALES ...viiiviieiiie ettt ettt ettt e e e ae e e e tbeeeetaeeeabeesbeeeeaseeeeaseeetseeesaeeanraeenrreeens 2,784,909 2,614,864
Selling, general and adMINISIIALIVE ......eevervirtieierierieeiieteseeit ettt ettt ettt et enae e eas 719,779 701,855
Research and deVEIOPIMENL .......c.eeuieriiitieieieiteeiieie sttt ettt ettt et e sbesbeeneensesaeens 218,872 213,023
3,723,560 3,529,742
OPETALNGZ INCOIMIE ....evveniitieiieie ittt ettt ettt ettt et et be et e st e ebeestesaeebeeabesseebeeabensesbeestenbesbeensensenbeens 301,871 323,869

Other income:

111G (o] AT S ST U TR OO PP PP P URTTO 5,297 4,093
(01515 SRRSO 39,412 5,541
44,709 9,634

Other expenses:

111G (] AR U USSP PP PUTTT 5,527 6,377
ONET ..ttt ettt et e bt et e e e et e seteeabeeas e e se e seessbeesaeeabeesseenseeesaeesaeenbeenneenbeeneeseenn 9,172 53,425
14,699 59,802

INCOME DEFOIE INCOME LAXES ..vvveieeeeereeieeeeeieeeeeeeete e e e eeeeeeeeeeeaeeeeeeeaeeeeeeeeaaeeeeeeeareeeeeeearreeeeennanes 331,881 273,701
TIICOMMIE@ LAXES ... ettt e e ettt e e e et e e e e et et e e e eeaaaeeeeeenaeeeeeeenaneeeas 128,702 107,184
Income before equity in income Of affiliates........ccooeeieriiiriiiiiiee e 203,179 166,517
Equity in income of affiliates .................cocooiiiiiiiiii e 35,999 28,262
INEE INICOIMIE ...t ettt e e et e e e e e e e e e st e e e e eesaseeeeeenaaeeeseennsaeeeeeensaneesesaanes 239,178 194,779

Retained earnings:

Balance at beginning of PEriod........ccooueiiiiiiriiiiiieeeeereee e 3,161,664 2,765,600
Cash divIdends PaAId........coueeeeriiriieieieit ettt ettt ettt ettt et b e et e sttt eatete b ene (15,386) (14,616)
Transfer t0 18ZAl TESEIVES . ...c..iruiiuieieii ittt sttt sttt sttt et e b et e e sbeebeennesenaeens (2,944) 43)

Balance at end Of PETIOQ .....c.eeueiiiriiriieieieeteeee ettt st sae s ¥3,382,512 ¥2,945,720

Yen
Six months Six months
ended ended

September 30, 2002 September 30, 2001

Basis net income per common SHATe ..................ccoocvieiiiiiiiiiiceeeee e ¥ 249.34 ¥199.98

Basis net income per American Share................cocooiiiiiiiiiiiieee e 124.67 99.99



CONSOLIDATED BALANCE SHEETS

March 31, 2003 and September 30, 2003 and 2002 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)
Assets September 30, 2003 March 31, 2003 September 30, 2002
(Unaudited) (Audited) (Unaudited)
Current assets:
Cash and cash equivalents ...........cccoooiiiiiiiiiiie e Y 624,842 ¥ 547,404 ¥ 518,408
Trade accounts and NOteSs TECEIVADIE ...........cccvuvviiiieiiiiiieeeeieeee e 320,461 444,498 332,185
Finance subsidiaries—receivables, Net.......c...cccvieeveeeiiieeciieeeiee e 1,081,896 1,097,541 980,852
TNVENTOTIES ..eveiiieeeeee et e et e e e et e e e e eeaaneeeens 784,796 751,980 670,268
Deferred INCOME LAXES ..ooooueveiieeieeeieee ettt ee e e e et e e e e eaaaeeeens 200,134 202,376 205,290
ONET CUITENT ASSEES....eeieeeieeeeieeee e ettt e et e e e et e e e e ee e e e e e eeaeeeeeeeaaeeeeeeeanns 311,660 248,561 227,826
TOtal CUITENT ASSELS ...ttt e e e e e e e e eaaeeeens 3,323,789 3,292,360 2,934,829
Finance subsidiaries—receivables, net .............c...cccoooevviiiiiiiiciic e 2,416,333 2,230,020 2,024,071
Investments and adVANCES...............ccovviiiiiiiiiieieeeee e 482,839 412,971 395,138

Property, plant and equipment, at cost:

LN oo ettt e ete e e ere e e erae e erreeeans 347,596 342,991 336,708
BUITAINEZS 1.ttt 932,332 942,747 912,139
Machinery and eqUiPMENt ..........ccceevueriirierieriiieeiese et 1,986,273 2,023,724 2,018,426
CONSLIUCION 11 PIOZIESS ...vvveieutiatieriiesiteeeeeteesseesteesneeeneeebeenseesseesneesnseeneeennes 93,159 72,112 96,542
3,359,360 3,381,574 3,363,815

Less accumulated depreciation .............vevevereieeerienieeieie e eeeenees 1,970,848 1,987,231 1,987,880
Net property, plant and equiPMEent ...........cccoeereerierereeriere e 1,388,512 1,394,343 1,375,935

(073115 G TS0 5 £SO 380,314 351,597 241,612
TOLAL ASSELS........oo ettt et e et e e et e et e e et e e e eraeeeaaeeanes ¥7,991,787 ¥7,681,291 ¥6,971,585




Yen
(millions)
Liabilities and Stockholders’ Equity September 30, 2003 March 31, 2003 September 30, 2002
(Unaudited) (Audited) (Unaudited)
Current liabilities:
SHOIt-tEIM AEDE ..uviitiiiiiicie ettt ettt re s ¥ 803,532 ¥ 877,954 ¥ 937,819
Current portion of long-term debt.........ccccoerveviirenieiiinienicineneceseeeeeeene 405,533 304,342 142,231
Trade PAYADIES ....cveeiiiiieiiciieteeie et 766,238 830,671 775,584
ACCTUCA EXPEINSES ..evvenrieeeirentenieeitenteeieeitertesteeatesbeseeeseetesaeeaeensessesaeensensesneensens 789,475 777,492 719,596
INCOME taxes PAYADIE........couiiiieiieiiiieeiee st 65,439 64,179 66,269
Other current Habilities ........ccvvieiiiiieiieceece et 324,475 267,752 232,643
Total current HabilitieS........eccviervieriieiieeiie ettt 3,154,692 3,122,390 2,874,142
Long-term debt ..............oocooiiiiiiii e 1,283,072 1,140,182 953,833
Other Habilities...............ccooviiiiiiiiice e 810,042 788,999 550,260
Total THADILItIES . .vevvieevieiieeiie ettt ettt e ees 5,247,806 5,051,571 4,378,235
Stockholders’ equity:
COMIMON SEOCK ...ttt e et e et e e e e et e e e e eaaeeeeeeans 86,067 86,067 86,067
Capital SUTPIUS ...coueiiiiieieeie ettt et 172,719 172,529 172,529
Le@Al TESEIVES ...ttt ettt ettt et sbe e 32,335 29,391 29,012
Retained @arnings.......coeeeeeiirierieiinieeiieiesteet ettt 3,382,512 3,161,664 2,945,720
Adjustments from foreign currency translation ..........c..coceeevereerienenennns (567,690) (469,472) (455,149)
Net unrealized gains on marketable equity SECUTItieS.......c.cvuerereereerrennenenn 31,544 14,820 12,611
Minimum pension liabilities adjustments ...........ccceceveerierereerienereeeeee (308,384) (308,513) (187,824)
Accumulated other comprehensive income (10SS) ........coceereerienieniiencieeneenne. (844,530) (763,165) (630,362)
TTEASUIY STOCK ..c.tiuiiiiitieiici ettt (85,122) (56,766) (9,616)
Total stockholders’ EqUILY .......ccceeiuieriierieiie et 2,743,981 2,629,720 2,593,350
Total liabilities and stockholders’ equity................ccccooeririieieriiieieeeeeee, ¥7,991,787 ¥7,681,291 ¥6,971,585




CONSOLIDATED STATEMENTS OF CASH FLOWS

For the six months ended September 30, 2003 and 2002 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)
Six months ended Six months ended
September 30, 2003 September 30, 2002

Cash flows from operating activities:

DA LS 1 1ol o) ' (=TRSO ¥239,178 ¥194,779
Adjustments to reconcile net income to net cash provided by operating activities:
DIEPIECTIALION ...ttt ettt ettt ettt ettt et e et e aeete e st esbeeeeeneebeeseeneenseeseensenseeseeneensenneas 103,592 102,105
Deferred INCOME LAXES ..veevvieeiiieeiieeeiieeiteeeeteeestteeeeteeesteeesbaeessseaessseeessseessesesssseessseeassseesnses 66,145 (8,713)
Equity in income of affiliates ........ccccoieiiiiiniiiininieiceec e (35,999) (28,262)
Loss on fair value adjustment of derivative instrument (Profit) .........c.cceceeeverenievieneneeieennens (44,410) 43,462
Decrease (increase) in assets:
Trade accounts and NOLES TECEIVADIE ..........oovuuiiiiiiiiiiieeeeeiee e 117,169 97,858
TIIVEINTOTIES .vveeeeeeee ettt ettt e et e e et e et e e et e e eateesenseeeeseeeeaeeeensessenseeanseeeens (50,251) (62,948)
Increase (decrease) in trade Payables ...........ccieiieiiiiiieiieiee e (36,811) (26,445)
(011515 280 1 =] SRR (56,008) 60,393
Net cash provided by Operating aCtiVities...........cueerueerieerierieeieeieerieesie e 302,605 372,229

Cash flows from investing activities:

Decrease (increase) in investments and adVANCES ..........cceeevvveeeirieeiirieeeieeeenreeeeeeeeereeeeereeeeneeens 21,109 11,785
CaPItal EXPENAILUIES ....eveeuieeieiieiete ettt ettt sttt e b et e ett et e sbesteene e besbeens e sesseeneensenseens (128,033) (133,290)
Proceeds from sales of property, plant and eqUIPMENt..........cc.ceereeriirieieriereeieee e 7,609 5,517
Decrease (increase) in finance subsidiaries—receivables ..........coovuveeieerivieeeeeiieeeeeeeieeee e (425,584) (417,561)
Net cash used in iINVESHING ACIVITIS ...vveuvevereieieieeeieiesieete e et see e (524,899) (533,549)

Cash flows from financing activities:

Increase (decrease) in ShOrt-term debt.........ccoviieiiiiiiiiiiiiieeeeeeee e e 19,679 (4,164)
Proceeds from 10ng-term deb .......cc.eiiiiiriiiiiieiirieeiee e 412,544 349,893

Repayment of 10nZ-term debt........cc.iiiiiiiiiiieieieieee ettt (76,343) (229,568)

Acquisition Of trEASUTY SEOCK .....eeieriiiieieitietieiete ettt ettt ettt et e e seeebeenaeneesteens (28,769) (9,567)

Cash divIdends PAIA .......ccevveruieieieriieeeiere ettt ettt et e steete e e e sseeseesaesesseessessesseesaensenseens (15,386) (14,616)
Increase (decrease) in commercial paper classified as long-term debt............cccoceoiiiiinins 354 2,069
Net cash provided by (used in) financing activities.........cuerveerueeieeerieenie e 312,079 94,047

Effect of exchange rate changes on cash and cash equivalents .....................ccocoeiiiiiinnnnn. (12,347) (23,760)

Net change in cash and cash equivalents ....................c.coccoeiiiiiiiiiiiii e 77,438 (91,033)
Cash and cash equivalents at beginning of year ...................cccoociiiiiniiiiin e 547,404 609,441
Cash and cash equivalents at end of Year .................ccccoooviiiiiiniiien e ¥624,842 ¥518,408



EXPLANATORY NOTES

Honda Motor Co., Ltd. and Subsidiaries

1. The Company prepares its consolidated financial statements in conformity with accounting principles generally accepted in the United
States because the Company has issued American Depositary Receipts listed on the New York Stock Exchange and files reports with the
U.S. Securities and Exchange Commission. All segment information, however, is prepared in accordance with a Ministerial Ordinance

under the Securities and Exchange Law of Japan.

2. The average exchange rates for the fiscal second quarter ended September 30, 2003 were ¥117.60=U.S.$1 and ¥132.26=eurol. The aver-
age exchange rates for the corresponding period last year were ¥119.24=U.S.$1 and ¥117.32=eurol.

3. United States dollar amounts have been translated from yen solely for the convenience of the reader at the rate of ¥111.25=U.S.$1, the
mean of the telegraphic transfer selling exchange rate and the telegraphic transfer buying exchange rate prevailing on the Tokyo foreign

exchange market on September 30, 2003.

4. The Company’s Common Stock-to-ADR exchange rate was changed from two shares of Common Stock to one ADR to one share of

Common Stock to two ADRs, effective January 10, 2002.

5. The Company has adopted the provisions of Statement of Financial Accounting Standards (SFAS) No. 130, “Reporting Comprehensive
Income.” The following table represents components of the Company’s comprehensive income. Other comprehensive income (loss) con-
sists of changes in adjustments from foreign currency translation, net unrealized gains on marketable equity securities and minimum pen-

sion liabilities adjustment.

Yen
(millions)
Six months Six months
ended ended
September 30, 2003 September 30, 2002

INEEATICOIME ....vviiivieeie ettt ettt ettt et eete e teeae e s e eaaeeaseesaeesseeseeessesseeeseeaseeaseeaseesseeaseeasessseseeessenseenseenseennas ¥239,178 ¥194,779
Other comprehensive iNCOME (I0SS) ......c.vruirieiriirieirieiirieeierte ettt ettt (81,365) (151,187)

Comprehensive INCOME (10SS) ...c.vervirririiriiriiriieieietert ettt ettt ettt e et e be bt sbeeieese et estenbesbesbesbeebeeneas ¥157,813 ¥ 43,592

6. Certain reclassifications have been made to the prior year’s consolidated financial statements to conform those financial statements to the

presentation used for the fiscal second quarter ended September 30, 2003.

7. The number of treasury stocks has been excluded from the calculation for basic net income per common share.



CONSOLIDATED STATEMENTS OF CASH FLOWS

Divided into Non-financial Services Businesses and Finance Subsidiaries (Unaudited)

For the six months ended September 30, 2003 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)

Six months ended September 30, 2003

Non-financial Finance
services businesses subsidiaries

Cash flows from operating activities:
INEEINICOIMIE .oeiiiiiiiieeeeee et e e ettt e e e e e eeeeeeeeeeeaa s ss e s aaaeseeeeeeeeeeeeeesesaassnsssessassenneneees ¥215,830 ¥ 23,373
Adjustments to reconcile net income to net cash provided by operating activities:

Depreciation . 103,397 195
DEferred INCOME LAXES .. ..erveruieitertietieitenteete et et et ettt et et sbeeae ettt ebe et e bt sae et esbesas et e bt sbeeneeneesaes 23,620 42,525
Equity in income Of affiliates .......ccoeoiiririiieieiieiees e (35,947) —
Loss on fair value adjustment of derivative instrument (Profit)..........cceeerereeriereneeseneneeeeneee. (42,848) (1,562)
Decrease (increase) in trade accounts and notes receivable ..........cccceeeeeeveiiiieiiiieeeeciieeeeeeeieeen 112,349 —
Decrease (INCrease) iN INVENLOTICS . ... .eeiiuueeeeuereerreeireeesaeeesreeesteeesseeesseeessseessseesssseesssseesssesasseenns (50,251) —
Increase (decrease) in trade PAYabIEs .........cccvveruieiierieniiieiene ettt (37,392) —
ONET, TEL ...ttt a e a e bbbt ettt s bt et e bt s bt e s et s bt ess et e sbe e st enbe b M ) M)
Net cash provided by operating aCtiVities ...........cceceeuerieiiriiiniiiiiiiiceceeeeeeeeee e 253,671 48,186
Cash flows from investing activities:
Decrease (increase) in investments and advanCes™ ...........cooveivviiiieeeiiieeeeiree e e e 33,460 19
Capital EXPENAITUIES ......eiuiiiiieiie ettt ettt et et e s bt e et e et e ebe e bt e saeeeneeenbeenbeenbeens (127,870) (163)
Proceeds from sales of property, plant and €qUIPMENLt ........cc.cccverieririenienirierieneeeeeee e 5,014 2,595
Decrease (increase) in finance subsidiaries—receivables............cccverierieiiiieiierieieeee e — (430,018)
Net cash used in iINVEStING ACLIVILIES ....c.eeiitieiiieriieiieeie ettt eee ettt e st ee st eeeebeeneeesaeeas (89,396) (427,567)
Free cash flow (cash flows from operating and investing aCtivities) ........c.ceeeverueerieenieeneenienieeieeiens 164,275 (379,381)
Free cash flow of non-financial services businesses excluding the increase
in loans (amounting to ¥81,986 million) to finance subsidiaries (NOe)........ccceecuerererverenerreriennenne 149,966 —
Cash flows from financing activities:
Increase (decrease) in ShOrt-term debt™...........cooviiiiriiiiiie et (22,570) 26,099
Proceeds from [ong-term debt™ ...........coiiiiiiiiiiee e 5,126 414,720
Repayment of 1ong-term debt™............ooiiiiiiiiii ettt (5,684) (70,834)
Proceeds from issuance of common stock — 1,860
Acquisition of treasury stock . (28,769) —
Cash divIdends PAIA .......ooueeieiiriieieieeee ettt et ettt ettt sttt st nae s (15,411) —
Increase (decrease) in commercial paper classified as long-term debt ..........cccevivieienininennnne. — 354
Net cash provided by finanCing aCtIVITIES .....cc.eerveruerierienieeieiereeeeeee st (67,308) 372,199
Effect of exchange rate changes on cash and cash equivalents...................coccooeiiniiiiiinnicnen. (11,582) (765)
Net change in cash and cash equivalents...................cc.coooiiiiiiiiiiiii e 85,385 (7,947)
Cash and cash equivalents at beginning of year..................cc.coooiiiiiiiiiiiiiiee e 530,343 17,061
Cash and cash equivalents at end of YEar ................ccccooiiiiiiiiiiiiieeee e ¥615,728 ¥9.114

Notes: Non-financial services businesses loans to finance subsidiaries. These cash flows were included in the items of “Other, net” of non-financial services businesses, and
“Increase (decrease) in short-term debt”, and “Repayment of long-term debt” of finance subsidiaries (marked by *).
Free cash flow of non-financial services businesses excluding the increase in lending to finance subsidiaries are stated for readers’ information.
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UNCONSOLIDATED FINANCIAL SECTION




UNCONSOLIDATED BALANCE SHEETS

March 31, 2003 and September 30, 2003 and 2002 Yen
Honda Motor Co., Ltd. (millions)
Assets September 30, 2003 March 31, 2003 September 30, 2002
CUITENE ASSEES........oiiiiieeiiiiiieeeee ettt e et e e e et e e e e aaa e e e e eananeeeas ¥ 843,731 ¥ 829,444 ¥ 783,642
Cash and Dank dePOSILS .......eeveruiruierierieieieierieeeete ettt ee e eeeeesaeeneens 313,546 236,336 165,257
NoOtes/acCOUNS TECEIVADIE. ...ttt 233,424 281,278 235,441
TNVENTOTIES .. e e e e e et e e e et e e e e eeaaeeeeens 130,360 129,999 119,092
ONET ittt et e bt e bee s s e e b e e beebeesaeesnseenbeenseenns 169,548 185,533 266,744
Allowance for doubtful aCCOUNTS.........cccvieriieriieiierieeieeie e (3,149) (3,704) (2,895)
FAX@A QSSELS ......ooovieiiiiiiieeeeeeeee ettt ettt et e ere e 1,274,329 1,231,887 1,217,210
Tangible fiXed ASSELS......evuiriiriirtiriiiierie ettt 598,854 593,607 583,016
BUITAINES 1.ttt et 183,176 174,581 168,358
Machinery and €qUIPIMENT ..........ocuervirierierieieiene e 83,428 87,484 93,153
252,944 249,258 242,710
79,304 82,283 78,794
Intangible fiXed @SSELS....cc.erieriiririiieriiie ettt 6,155 5,688 3,467
Investments and OtherS..........ccueeiviieiiieiiiieeeiee e e 669,319 632,592 630,727
INVESTMENT SECUTTIIES. ... iiuviiieeeeeiiee e e ettt e e e e e e e e e e e e e enaaeeas 501,218 466,527 471,267
OthEr INVESTIMENTS ....oeiiiiiiiieeieciie et e e e e e e e e e e e e e e eeaaaeeeens 187,773 185,876 178,911
Allowance for doubtful ACCOUNTS .......cueiveviieirieecieeecee e (19,673) (19,812) (19,451)
TOtAL ASSELS........eiviieiiiiieccieeceeee ettt e beeae e ¥2,118,061 ¥2,061,331 ¥2,000,853

Explanatory note: The amounts described above disregard figures of less than one million yen.
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Yen
(millions)

Liabilities and Stockholders’ Equity September 30, 2003 March 31, 2003 September 30, 2002
Current Habilities..............ooooiiiiiiiiie e ¥ 481,579 ¥ 525,315 ¥ 500,231
NOtes/acCOUNtS PAYADIC. ....c..eiuireieieiieieeiesie ettt 274,306 280,392 293,055
Short-term bank IOANS ...........vviiiiiiiiiiiiieeeeeeeee e 2,554 3,352 626
ACCTUEA EXPEINSES -..ovvenrieeiriteniieitententeeitenteste et estestesaeetesaeeteesessesaeensessesueensens 21,736 36,478 31,655
Accrued product WaITANLY .......c.cccuereeierieneneeiiesteeieetesieeie et sie et sieeaenaens 47,666 47,978 43,078
Accrued employees’ DOMUSES. .....c..evveeierierierieienteeieetesieeie et eee st eeenaeas 36,046 41,132 31,440
99,269 115,982 100,376
131,066 114,761 91,079
798 883 949
37,172 38,313 30,444
83,257 65,176 49,474
9,838 10,388 10,211
TOtal HADIIIHIES ...vvevvieievieiiciieiieie ettt ettt ae s 612,646 640,077 591,311
COomMIMON SEOCK ........ooiiiiiiiiiiiieee e e e 86,067 86,067 86,067
Capital SUFPIUS ......coooviiiiiieii et es 170,504 168,912 168,912
Retained earnings (including legal reserves).............cccocovvieneninieniencneennne. 1,295,782 1,201,333 1,138,572
Unrealized gains on securities available for sale..................c..cococeiininiin. 38,183 21,707 25,606

Treasury StOCK..........coooiiiiii e e (85,122) (56,766) (9,616)

Total StoCKhOIAETS” EQUILY ...eevveueiiierieieiieeiieie ettt 1,505,415 1,421,254 1,409,541
Total liabilities and stockholders’ equity................ccccooeririinninininieeee, ¥2,118,061 ¥2,061,331 ¥2,000,853

Note: Reclassifications on stockholders’ equity have been made to the prior periods-end to conform to the Amended Regulations Concerning the Terms, Forms and Methods of

Preparation of Semi-annual Financial Statements, Etc.



UNCONSOLIDATED STATEMENTS OF INCOME

For the six months ended September 30, 2003 and 2002 Yen
and forecasts for fiscal year ending March 31, 2004 (millions)
Honda Motor Co., Ltd. ]
FORECASTS*
Six months Six months Fiscal year
ended ended ending
September 30, 2003 September 30, 2002 March 31, 2004
Ordinary profit and loss:
Operating profit and loss:
Operating revenue:
INEE SALES ..ttt sttt sttt ettt ettt et neenes ¥1,580,708 ¥1,625,558 ¥3,310,000
Operating expenses:
COSE OF SALES .. 1,036,615 1,108,036
Selling, general and administrative €XPenses ..........cocceveeeerververerennenn 453,792 451,359
Operating Profit........ccoeciciiiiiiniiiiiiece e 90,299 66,162
NON-0Perating Profit ........eeeeiiiiieiieiieeie ettt 70,586 62,837
Non-operating expenses 8,753 8,238
OFAiNArY PrOfit.cc.eccveeeeieieieei ettt ettt esseeseeaesseeseens 152,131 120,762 278,000
EXtraordinary profit .........ccccecieierienieieiese ettt 1,987 1,474
EXtraordinary 10SS .....cc.eeieeeiiiiieiieie et 4,310 4,108
Income before INCOME tAXES ............ccccuviiiiiiiiiiee e 149,809 118,128
Income taxes:
CUITEIE .ot e e et e e e e e ae e e e e et e e e e eeaaeeeeeans 46,148 51,883
DIELEITEA ...ttt ettt st ne e eneenean (6,654) (25,469)
INELIICOINC ... et e et e e e e e e e e e aaeeeeeaa 110,315 91,714 202,000
Unappropriated retained earnings at beginning of period ....................... 33,918 32,366
Unappropriated retained earnings at end of period..................cccocerenin. ¥ 144,233 ¥ 124,081

Explanatory note: The amounts described above disregard figures of less than one million yen.

* These forecasts are based on the assumption that the exchange rates for the yen to the U.S. dollar and the euro for the current fiscal year will average ¥115 and ¥127, respectively.
This announcement contains forward-looking statements within the meaning of Section 21E of the U.S. Securities Exchange Act of 1934. Honda's actual results could materially
differ from those contained in these forward-looking statements as a result of numerous factors outside of Honda’s control. Such factors include general economic conditions in
Honda's principal markets, and foreign exchange rates between the Japanese yen and other major currencies, as well as other factors detailed from time to time in Honda’s
reports filed with the U.S. Securities and Exchange Commission.
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COMMON STOCK INFORMATION

As of September 30, 2003

Honda Motor Co., Ltd.

Number of shares authorized to De 1SSUCA ........ceeeeiviieiiiiiieiie ettt 3,600,000,000 shares

Number of shares issued and OUtStANAING........cceerieriirieriiriiieiee e 974,414,215 shares

Number of stockholders ... 56,386

Share prices (closing prices on the Tokyo Stock Exchange)..........ccccceveeiiiiiiiiinniiiinicneee, High  ¥5,510 (September 2003)

Low ¥3,570 (April 2003)
Close  ¥4,470 (September 30, 2003)

BREAKDOWN OF STOCKHOLDERS

As of September 30, 2003 Number of
Honda Motor Co., Ltd. Number of shares held

stockholders (thousands)
INAIVIAUALS ANA ONETS ...eoiiiiiiieie e e e e e et e e e e e e e e e eeaaeeeeeeenaaeeeeeennteseeeseaaneeeeans 54,419 64,029
Government and MUNICIPAl COTPOTALIONS ....c.veuteurirtiitieierterit ettt ettt ettt ettt e st etesbeest et e sbesbeentenbeseeeaee 1 4
FINANCIAL INSTITUTIONS 1.ttt ettt e et e e e et e e e e e e e e e e eesaaaeeeeeeaaaseeeeennasseeesansaseeesesnssseeesenssseeesanns 266 475,834
SECUTTEIES COMPANIES. .. .uveuteeutieteeeiteeute et e rttesteesateeabe e bt e bt e steeeaeeeaseeabeenbeesseeeseeambeenbeenbeeeseeeaeeambeenbeenbeenseesaneeneeennes 41 3,500
Domestic companies and OTRETS ...........coiiiiiiiiieee ettt ettt et et e st e et e et e e bt e sbeesaeeeneeebeeneenne 715 98,324
Foreign institutions and INdiVIAUALS...........cc.eoiiieriiriiie ettt sttt sbeeas 943 313,836
Treasury stock 1 18,884
TOTAL ...ttt ettt e et e et e et e et e e bt e eaeeetaeete bt eeteeeateeateeteebeeeteeetteeateeateereeeteeeteeeateenteenteeereents 56,386 974,414

Explanatory notes: 1. The number of shares described above disregard figures of less than one thousand shares.

2. Domestic companies and others include shares of the Japan Securities Depository Center.

PRINCIPAL STOCKHOLDERS

As of September 30, 2003 Number of
Honda Motor Co., Ltd. shares held
(thousands) %

Japan Trustee Services Bank, L. ....c..ooioiiiiiiiiiiieee ettt sttt et sttt st ae e 48,958 5.0
State Street Bank and Trust Company, NLA. ..ottt ettt ettt ettt e et eatebesbeeaeentenbeens 41,768 4.3
The Master Trust Bank of Japan, L. .......c.ooioioiiiiiieeeeeee ettt ettt sbe et be e aesnean 41,360 4.2
The Bank of ToKyo-MitSubishi, Ltd. .......ccooiiieieiieieiee ettt ettt ettt a e sae et eaesbeeneenaesneas 40,555 4.2
The Tokio Marine & Fire INSurance Co., L. .......coooouiiiiiiiiiiii e e et e e e e etaaeeeeenes 37,459 3.8
The Chase Manhattan Bank, N.A., London. e 30,442 3.1
Meiji Life INSUrance COMPANY .......cc.eiuiriiiertirieterteett ettt ettt et st eit et e ste it estesteeaeebesaesheesse bt sbeeasenbesbeessensesbeeseennenbeas 28,444 2.9
UFJ BanK, LIMIEEA ....cveiiiiiiieiecieeie ettt ettt ettt e e saeeeteeesseesseessaesssessseesseesseessaeseessseesseesseesseenseesnsenssennn 25,929 2.7
Sompo Japan INSUTANCE INC. ....c...oiiiiiiiii e ettt ettt et et e sbe e e e 23,830 2.4
The Mitsubishi Trust & Banking COIP. ....c..ooiiiiiiiiiiieiie ettt ettt sttt et e e bt e bt e sseesaneenee 21,769 2.2

Explanatory notes: 1. The number of shares described above disregard figures of less than one thousand shares.
2. Number of shares of the Company’s common stock held by Japan Trustee Services Bank, Ltd., The Master Trust Bank of Japan, Ltd., are owned exclusively
in connection with their trust businesses.
3. State Street Bank and Trust Company, N.A. and The Chase Manhattan Bank, N.A., London conduct custody services of the Company’s common stock mainly owned
by institutional investors in Europe and the United States and are also nominees of shares of the Company’s common stock held by such institutional investors.



FIVE-YEAR FINANCIAL RESULTS (UNCONSOLIDATED)

For the years ended March 31, 2000, 2001, 2002 and 2003 Six months
and the six months ended September 30, 2003 Year ended Year ended Year ended Year ended ended
Honda Motor Co., Ltd. March 31, 2000 March 31, 2001 March 31, 2002 March 31,2003 September 30, 2003
Net sales (¥ millions).........ccceeveeeeveeeeeecreennnee. ¥2,919,840 ¥3,042,022 ¥3,211,186 ¥3,322,719 ¥1,580,708
Ordinary profit (¥ millions)..........cccceevrieunnee. 201,440 137,374 218,987 242,680 152,131
Net income (¥ millions)........ccoccvevveveeeeviennnnnens 135,322 11,326 134,925 170,035 110,315
Net income per common share (¥) ............... 138.88 11.62 138.47 174.63 115.00
Total assets (¥ millions) .......c..ccceeveeveeveevreennnee. 1,758,588 1,765,814 1,937,805 2,061,331 2,118,061
Stockholders’ equity (¥ millions) ..................... 1,212,899 1,236,686 1,342,648 1,421,254 1,505,415
Stockholders’ equity per
common Share (¥) ....cooeveeveeeeeeeeeeeeeeeann 1,244.75 1,269.16 1,377.92 1,477.49 1,575.48
Common stock (¥ millions).........ccceceevveeeneeenns 86,067 86,067 86,067 86,067 86,067
Stockholders’ equity ratio (%) .....c.cceeeveruennenne 69.0% 70.0% 69.3% 68.9% 71.1%

Explanatory note: The amounts over one million yen described above disregard figures of less than one million yen.
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Chairman and Representative Director
Yoshihide Munekuni

President and Representative Director
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Executive Vice President and Representative Director
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Senior Managing and Representative Directors
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Satoshi Aoki

Hiroshi Okubo

Managing Directors
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Satoshi Dobashi
Satoshi Toshida
Koki Hirashima
Koichi Kondo

Yasuo Ikenoya

Toru Onda

Akira Takano
Takanobu Ito
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Satoru Kishi

Mikio Yoshimi
Masaaki Kato
Shigeru Takagi
Masahiro Yoshimura
Hiroshi Kuroda
Akio Hamada

Teruo Kowashi
Seiichi Moriguchi
Tetsuo Iwamura
Takashi Yamamoto
Masaru Takabayashi
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