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CONSOLIDATED FINANCIAL SUMMARY

For the six months ended September 30, 2001 and 2000 Yen U.S. dollars Yen
and forecasts for the fiscal year ending March 31, 2002 (millions) (millions) (millions)
Honda Motor Co., Ltd. and Subsidiaries FORECASTS*

. i . . Six months ended % Six months ended Six months ended Fiscal year ending
Financial Highlights September 30, 2001 change September 30, 2000 September 30, 2001 March 31, 2002
Net sales and other operating revenue.............. ¥3,504,996 14.8% ¥3,051,918 $29,355 ¥7,170,000
Operating iNCOME.........ccovreriereeeresieseereeeseeseens 315,237 56.5 201,490 2,640 550,000
Income before income taxes and equity

inincome of affiliates........ccccvvvevervvcecrienene 269,987 40.6 192,041 2,261 510,000
NELINCOME.....coiveeiieieeeete et 173,740 425 121,907 1,455 330,000

Yen U.S. dollars Yen
FORECAST*
Six months ended Six months ended Six months ended Fiscal year ending
September 30, 2001 September 30, 2000 September 30, 2001 March 31, 2002
Basic net income per common Share ........cooeeeveveneneeeninns ¥178.30 ¥125.11 $1.49
Basic net income per American share 356.60 250.22 2.99
Cash dividend per common Share.........ccoeeveeeeseriereneseens 13 11 ¥26

UNIT SALES BREAKDOWN

For the six months ended September 30, 2001 and 2000 Units
and forecasts for fiscal year ending March 31, 2002 (thousands)
Honda Motor Co., Ltd. and Subsidiaries FORECASTS*
Six months ended Six months ended Fiscal year ending
September 30, 2001 September 30, 2000 March 31, 2002
M otor cycles:
JADBN ... nr e 216 215 410
(ATVsiIncluded aDOVE) ........ccccvvierieieecesesieeee s () (—) (—)
NOMN AMENTCAL....eeveieeeeeeee e 254 230 580
(ATVsincluded @DOVE) ..........ccovrveeeiimeenneerreereeerre s (127) (132) (290)
L o] o= SRR 162 172 310
(ATVSINCIUIE BDOVE) «...vvveoooeeeeeeeeeeeeeseeeeeeseeseseeeeessessseeeeessesseeeeseeee € ©) (6)
(11 £ SR 2,174 1,928 4,700
®) (6) )
2,806 2,545 6,000
(135) (141) (303)
421 364 880
655 648 1,360
84 96 200
128 134 240
1,288 1,242 2,680
191 85 450
736 678 1,760
375 564 1,250
408 496 940
1,710 1,823 4,400

Explanatory notes: 1. The geographical breakdown of unit sales is based on the location of affiliated and unaffiliated customers.
2. Previously, domestic sales of general-purpose engines to customers who will install them in products that are subsequently exported were recorded as over-
seas sales of power products. However, owing to various factors, including changes in transaction formats and contract terms, as of the term under review,
such sales will be recorded in domestic power products sales. Unit sales of such general-purpose engines for the six months under review totaled 114,000
units.

* These forecasts are based on the assumption that the exchange rates for the yen to the U.S. dollar and the euro for the current fiscal year will average ¥118 and ¥105, respectively.
This announcement contains forward-looking statements within the meaning of Section 21E of the U.S. Securities Exchange Act of 1934. Honda' s actual results could materi-
ally differ from those contained in these forward-looking statements as a result of numerous factors outside of Honda’' s control. Such factorsinclude general economic condi-
tionsin Honda's principal markets, foreign exchange rates between the Japanese yen and other major currencies, aswell as other factors detailed fromtime to timein Honda's
reports filed with the U.S. Securities and Exchange Commission.
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NET SALES BREAKDOWN

For the six months ended September 30, 2001 and 2000 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)
Six months Six months
ended ended
September 30, 2001 September 30, 2000

Motorcycle business:
JADAN .t ¥ 53,850 12.1% ¥ 51,081 13.0%
Lo g1 g 1N 1 0= o= VTR 150,384 33.9 109,608 28.0
U o] o= OO SRPRR 81,660 18.4 76,402 19.5
(@ 1 <= 157,543 35.6 154,807 395

L0 17! R ¥ 443,437 100.0% ¥ 391,898 100.0%
Automobile business:
JADAN . ¥ 815,995 28.7% ¥ 726,040 29.5%
L0 1 1N 1 1= (7= TR 1,652,405 58.2 1,386,158 56.4
EUTOPE ...ttt st 158,638 5.6 156,216 6.4
(@1 <R 212,469 7.5 188,861 7.7

L0 L7 ¥2,839,507 100.0% ¥2,457,275 100.0%
Others
JAPAN. ... bbbt ¥ 56,995 25.7% ¥ 55,088 27.2%
[N Lo 1IN 1 1= (1= TSRS 128,501 57.9 103,614 511
EUFOPE ...t 21,549 9.7 25,698 12.7
(@111 £ 15,007 6.7 18,345 9.0

L0 L7 SRR ¥ 222,052 100.0% ¥ 202,745 100.0%
Total
N 10 | ¥ 926,840 26.4% ¥ 832,209 27.3%
[NLo g1 g AN 1 0= o= VO 1,931,290 55.1 1,599,380 52.4
EUFOPE ... 261,847 7.5 258,316 85
(@111 TR 385,019 11.0 362,013 11.8

Lo L7 RO ¥3,504,996 100.0% ¥3,051,918 100.0%

Explanatory notes: 1. The geographical breakdown of net salesis based on the location of affiliated and unaffiliated customers.

2. Net sales of othersincludes revenue from sales of power products and related parts, leisure business and trading and finance subsidiaries.
3. Previously, revenue from domestic sales of general-purpose engines to customers who install themin products that are subsequently exported were recorded
as overseas revenue of power products, a component of Others. However, owing to various factors, including changes in transaction formats and contract

terms, as of the term under review, such revenue will be recorded in domestic power product revenue, a component of Others.
Revenue from such sales for the six months under review amounted to ¥2,553 million.



BUSINESS SEGMENT INFORMATION

For the six months ended September 30, 2001 and 2000 and the year ended March 31, 2001 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)
Six months ended % Six months ended Fiscal year ended
Net Salesand Other Operating Revenue September 30, 2001 change September 30, 2000 March 31, 2001
M otor cycle business:
Salesto unaffiliated CUSIOMELS......cveeeeeeeeeee e eeee s ¥ 443,437 13.2% ¥ 391,898 ¥ 805,304
Automobile business;
Salesto unaffiliated CUSIOMESS......cueevvveeiirie e 2,839,507 15.6 2,457,275 5,231,326
Financial services:
Sales to unaffiliated CUSIOMEXS.......cccocveeeieciceeece e, 95,731 20.3 79,546 169,293
INEErSEgMENE SAIES.....ccveeeeecicieec e 2,993 (13.9) 3,455 6,781
L0 1! RS 98,724 18.9 83,001 176,074
Other business:
Salesto unaffiliated CUSIOMELS......cveeeeeeiieree et e eree e 126,321 25 123,199 257,907
INtErSEgMENt SAIES.....ccueeeeeciisieie e 5,056 211 4174 6,796
L 017 R 131,377 3.1 127,373 264,703
ElMINAtiONS ...coveicicececc et (8,049) — (7,629) (13,577)
(0001910 [ 1o F=1 <o [ ¥3,504,996 14.8 ¥3,051,918 ¥6,463,830
For the six months ended September 30, 2001 and 2000 and the year ended March 31, 2001 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)
Six months ended % Six months ended Y ear ended
Operating Income September 30, 2001 change September 30, 2000 March 31, 2001
MOLOrCYClE BUSINESS......cuveiiiiieec e ¥ 29,271 14.9% ¥ 25477 ¥ 56,478
AULOMODIIE DUSINESS.......eeceeiiiceeceee et 267,985 67.7 159,845 320,035
FINANCIal SEIVICES.....uoiiciie ittt s 19,535 21.6 16,067 30,802
OthEr DUSINESS.......viivictiectie ittt ettt stes e er e b sre e beesaeesnnesbeenreenne (1,554) — 101 (355)
CONSOLIABLE.......ccveeriecreectie ettt eere e ere e be e s esaneebeenrea e ¥315,237 @ ¥201,490 ¥406,960

GEOGRAPHICAL SEGMENT INFORMATION

For the six months ended September 30, 2001 and 2000 and the year ended March 31, 2001 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)

Six months ended % Six months ended Y ear ended
Operating Income September 30, 2001 change September 30, 2000 March 31, 2001
JAPAN. .. e ¥128,549 95.4% ¥ 65,793 ¥146,071
[N (o1 g1 1= o VO 199,022 57.3 126,508 276,540
05 =T (20,708) (12.5) (18,403) (55,527)
OBNEIS ...t 27,915 6.8 26,147 35,920
ElIMINGEIONS ...ttt et e et st e s st e e e ae e seaeessebe e e sreessbeesnreeas (19,541) — 1,445 3,956
CONSOHABLE. ...ttt e ¥315,237 56.5 ¥201,490 ¥406,960



PREVIOUS FIVE-YEAR FINANCIAL RESULTS

For the years ended March 31, 1998, 1999, 2000 and 2001 Six months
and the six months ended September 30, 2001 Y ear ended Y ear ended Y ear ended Y ear ended ended
Honda Motor Co., Ltd. and Subsidiaries March 31, 1998 March 31, 1999 March 31, 2000 March31,2001  September 30, 2001
Net sales and other
operating revenue (¥ millions) ........c.ccecevenene. ¥5,999,738 ¥6,231,041 ¥6,098,840 ¥6,463,830 ¥3,504,996
Operating income (¥ millions) .......c.ccoceveeeeene. 462,313 548,698 426,230 406,960 315,237
Income before income taxes and equity
inincome of affiliates (¥ millions) ................. 443,351 520,511 416,063 384,976 269,987
Net income (¥ millions)......c.cccoeevveeereeneniennns 260,625 305,045 262,415 232,241 173,740
Net income per common
share, basic (¥) ..o 267.49 313.05 269.31 238.34 178.30
Net income per common
share, diluted (¥) ..cceovevveveeececeeeeeiens 267.45 313.05 269.31 238.34 178.30
Total assets (¥ Millions) ......c.ccceveeveeeveviecieennne 4,815,265 5,034,247 4,898,428 5,667,409 5,982,531
Total stockholders' equity (¥ millions) ............ 1,607,914 1,763,855 1,930,373 2,230,291 2,339,539
Stockholders' equity per
COMMON SNAIE (¥) ..veveevvirierieeeese e 1,650.14 1,810.20 1,981.07 2,288.87 2,400.97
Research and development (¥ millions) ........... 285,863 311,632 334,036 352,829 182,754
Capital expenditures (¥ millions) ........c.ccceue.e. 309,517 237,080 222,891 285,687 133,092
Depreciation (¥ Millions).......ccccoveevrreeerenens 153,337 177,666 172,139 170,342 89,858

Explanatory notes: 1. Net income per common share is calculated according to the average number of issued shares during the interim term, and stockholders’ equity per common

shareis calculated based on sharesissued at fiscal term-end.

2. The amounts over one million yen described above disregard figures of less than one million yen.



CONSOLIDATED STATEMENTS OF INCOME

For the six months ended September 30, 2001 and 2000 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)
Six months Six months
ended ended
September 30, 2001 September 30, 2000
Net salesand Other OPErating FEVENUE.........covceriririeiees et ¥3,504,996 ¥3,051,918
Operating costs and expenses:
COSE OF SAIES.....oiuieecte ettt ettt et e aeeae e besbeebe e besaeebeensesaeebeensentesbeensesesteennenes 2,405,537 2,145,288
Selling, general and adMINISLFAtiVE .........cocueiieiiiieieceee e 601,468 538,640
Research and deVEIOPMENT ...ttt ens 182,754 166,500
3,189,759 2,850,428
(@7 o7 1] oo [T ot 1= 315,237 201,490
Other income:
0= =S PSSP 4,056 5,959
(@127 SO TSRS 1,167 2,308
5,223 8,267
Other expenses:
INEEIESE ...ttt ettt et et e s ae e be et e e beehe e beebeeae e beebeeae e bebeeaeeteateeaeenbebeeaeenteteeanenean 8,765 9,908
OENET ..ttt ettt et et e et e beeaeebe e besbeebeeteeaeebeeateteebe et eteeteeatenteeteeneenns 41,708 7,808
50,473 17,716
Income before income taxes and equity in income of affiliates.........c.ccovvverrinenesninieseeis 269,987 192,041
I NMCOME LAXES. ...ttt e et e e e e et e e s e e be e e e s e aabaeeessesaeeesssassseassesseaeessassaeasssssbesaasssnssenens 113,326 81,573
Income before equity in iNCOME Of afiliaLES.......cccvvrereeieiserc e 156,661 110,468
Equity in iNCOME O @ffilHALES .......coivereiireecer e 17,079 11,439
T 1100 01 173,740 121,907
Retained earnings:
Balance at beginning Of PEITOU...........coviiiiiieieseee e e ns 2,428,293 2,218,848
CaSN QIVIAENGS......c.eitieiieeee ettt ettt e ettt eeteeaeebe et e saeebeensensesbeensesesbeeneenns (11,693) (11,693)
Transfer t0 1€0al FESEIVES........ccou ettt ettt s e s e e e s e e seeneseenens (448) (220)
27 E=TaTor Y= = 0o o)l o= £ o o [ SR ¥2 589,892 ¥2 328,842
Yen
Six months Six months
ended ended
September 30, 2001 September 30, 2000
BasiC Net iNCOME PEr COMIMON SNAIE......cciiiirieiriesieseeee e te e et s ss e sessesaeeesens ¥ 17830 ¥ 12511
Basic net inCOmMe Per AMENICAN SNATE.......c..ceoiieeeeer et e e 356.60 250.22



CONSOLIDATED BALANCE SHEETS

March 31, 2001 and September 30, 2001 and 2000 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)
Assets September 30, 2001 March 31, 2001 September 30, 2000

Current assets:

Cash and cash eQUIVAIENES ........coucverieeeeceeesereeese e ¥ 465,706 ¥ 417,519 ¥ 444,535
Trade accounts and notes receivable, net of allowance..........ccoceeeveeveeieninenns 368,947 440,802 346,244
Finance subsidiaries—recaivables, NEL...........cceeieiiiieiiiccieccec e 767,479 762,368 693,139
INVENEOITES .ttt ettt et e e et e st e s s b e e s et e saaeeesbeeesseesanseessseeesareessreneaes 640,223 620,754 559,539
DEfEITEA INCOME TAXES ...t eeee e et e et e e et e seeeesereeseereeesreesereeesareneaas 180,741 151,722 161,792
OthET CUIMENE BSSELS.....ccviiieiectiesiee sttt seesee st et e et e st e st s st e seesbessbessressans 178,952 205,771 175,997

T OBl CUITENE BSSEES ....veeeiereeeeeeeeeeee e ettt eeeeeeseeseeseeeeseseesasreeeseeesaeessereeesas 2,602,048 2,598,936 2,381,246
Finance subsidiaries—receivables, NEL .........cccccevveeieiicecce e 1,564,031 1,304,994 1,146,886
INVEStMENES aNd AAVANCES.......cvicveecieectie sttt ettt sre et s erae b ens 364,978 376,187 401,586

Property, plant and equipment, at cost:

- USSR 304,136 299,984 291,113
BUITAINGS......eveveettieise ettt 839,359 831,868 792,155
Machinery and EQUIPIMENT ... 1,883,224 1,887,630 1,762,220
CONSLIUCLION 1N PrOGIESS...c.vcuieeietesiesieesestessesestestesseeste e saesessessesseneesessessanseses 145,418 99,552 92,229
3,172,137 3,119,034 2,937,717

Less accumulated depreCiation .........c..cvvvvereiesinnesieiese e 1,894,853 1,864,411 1,791,435
Net property, plant and eqUIPMENT .........ccovvreniininerenese e 1,277,284 1,254,623 1,146,282

ONEE BSSELS ...ttt bbbt 174,190 132,669 72,012
TOLAl @SSELS..... vttt bbb bbb ¥5,982,531 ¥5,667,409 ¥5,148,012




Yen
(millions)
Liabilities and Stockholders Equity September 30, 2001 March 31, 2001 September 30, 2000
Current liabilities:
Short-terM dEbL ... s ¥1,068,122 ¥ 910,417 ¥ 797,870
Current portion of long-term debt...........ccovviiniiiiin e 361,388 274,481 312,429
Trade PaYADIES......c.oieeeeeee e 723,156 820,254 644,323
ACCIUEH EXPENSES ....oveeveiiiieieesie st ee e ste e ettt st e esessesbesseeesesseneas 574,890 539,348 514,562
INCOME taXES PAYADIE.......cueeeeeeeieeei et 110,823 38,633 61,869
Other current [1abilHtIES.........covveireei s 136,550 178,124 119,495
Total CUMTENt lHADINTTIES.....cceee et e e e e s eee e eeree e 2,974,929 2,761,257 2,450,548
g T =g 40 = | S 344,271 368,173 449 553
10 g 1= Lo 1 =S - 323792 307,688 205,484
Total [1@DIHITIES. ...t 3,642,992 3,437,118 3,105,585
Stockholders' equity:
Common stock, authorized 3,600,000,000 shares, par value ¥50;
issued 974,414,215 shares at September 30, 2000,
March 31, 2001 and September 30, 2001 .........ccoeereerererreenerenerreesesreeseenes 86,067 86,067 86,067
Capital SUMPIUS ..ottt 172,529 172,529 172,529
L QI TESEIVES .....cuvitiieieiee ettt sttt st ae st e e enenen 28,377 27,929 27,765
RELAINE BAMNINGS. ... ecveeeieeeeriee et bbb e se e s ebe e stenas 2,589,892 2,428,293 2,328,842
Adjustments from foreign currency translation..........cccceeeeeveeerrenereenene (459,243) (419,482) (570,825)
Net unrealized gains on marketable equity SECUtieS.........cccovveevreererreenns 3,599 16,637 33,011
Minimum pension liabilities adjustments...........ccoooverieneneincnenesees (81,682) (81,682) (34,962)
Accumulated other comprehensive income (10SS) .....c.cocvveveieenenenieiesesennnns (537,326) (484,527) (572,776)
Total StockhOIdErS' EQUILY .....c.cviveeererieericeres e 2,339,539 2,230,291 2,042,427
Total liabilities and stockholders' equity.......c.cocveeereirneinnese e ¥5,082,531 ¥5,667,409 ¥5,148,012




CONSOLIDATED STATEMENTS OF CASH FLOWS

For the six months ended September 30, 2001 and 2000 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)
Six months ended Six months ended
September 30, 2001 September 30, 2000

Cash flows from operating activities:

INEE INCOMIB. ...ttt ettt st e e et e e e et e easeeeeeeeesaseesaseeesaseessaseeenseeesansessasenesaneesanseesaseeesaneeean ¥173,740 ¥121,907
Adjustments to reconcile net income to net cash provided by operating activities:
DEPIECIALION........civirtieeeeeeier et bbbt b ettt b e bbb b et aesbe st e e ne et 89,858 78,172
Deferred INCOME TAXES .......ciirieieire ettt bbbt ne e ene (44,278) (35,718)
Equity ininCOME Of @ffilIELES .....ccviiiiieicesee e (17,079) (11,439)
L OSS ON AENIVALIVE INSITUMENES ..o ieeeeeree e ee st e e et e sreesesresessseesassessasessseneesasesssseeesareeean 30,576 —
Decrease (increase) in:
Trade accounts and NOLES FECEIVADIE ...........cocuiieiieeeie ettt s e s ene 61,630 31,125
LAY 100 = (36,773) 1,202
Increase (decrease) in trade PayalleS ... e (81,018) (29,452)
OLNEL, NMEL ...ttt bbbt e bbbt s e s bbbt sttt 91,675 64,006
Net cash provided by operating aCtiVities.........cocereeririnenniie e 268,331 219,803

Cash flows from investing activities:

Decrease (increase) in investments and a0VaNCES .........ccoeveeeeireneeeie e saesaeeenes 4,082 (22,781)
Capital EXPENAITUINES .......ceeeeeeeerieereete et e et ae e e e s eese s esenesaesenesaenesseseneseenenens (133,092) (122,267)
Proceeds from sales of property, plant and equipMENt..........ccovereerneennerereesee e 6,320 6,075
Decrease (increase) in finance subsidiaries—reCeiVabIEs.........ccoviiieccnneeese e (353,738) (214,957)

Net cash used in INVeSting aCIVITIES.........ccveirieeereeene e (476,428) (353,930)

Cash flows from financing activities:

Increase (decrease) in Short-term debt ..o s 196,418 319,160
Proceeds from [oNg-term debt ..........ccooiiiiciii s 220,501 82,941
Repayment of 10NG-terM dEhE ..........cooiieeeee e (148,345) (241,691)
Cash AIVIAENAS PAIG.........ccueerieiirieireeererie st se e ee e saeseseese e seeseseesenesaesenessenessesenessnsenens (11,693) (11,693)
Increasein commercial paper classified aslong-term debt .........ccocooviirinininciscne e 391 494
Net cash provided by (used in) finanCiNg aCtiVitieS..........cccovvrrreennennrecneneeseeeenee 257,272 149,211

Effect of exchange rate changes on cash and cash equivalents.........cccoeevienenecncenenenecenens (988) (1,136)
Net changein cash and cash eQUIVAIENTS........coceeiriniesen e 48,187 13,948
Cash and cash equivalents at beginning of PEriod.........ccccceviiieieceiiin i 417,519 430,587
Cash and cash equivalentsat end of PEriod ........ccceceverereiiniereree e ¥465,706 ¥444 535



EXPLANATORY NOTES

Honda Motor Co., Ltd. and Subsidiaries

1. The Company prepares its consolidated financial statements

in conformity with accounting principles generally accepted in the
United States of America since the Company has issued American
Depositary Receipts listed on the New Y ork Stock Exchange and
files reports with the U.S. Securities and Exchange Commission,
except all segment information which is prepared in accordance
with aMinisterial Ordinance under the Securities and Exchange
Law of Japan.

2. The average exchange rates for the first half ended September
30, 2001 were ¥122.21=U.S.$1 and ¥107.77=eurol, as compared
with ¥107.17=U.S.$1 and ¥98.63=eurol for the corresponding
period last year.

3. United States dollar amounts have been trandated from yen sole-
ly for the convenience of the reader at the rate of ¥119.40=U.S.$1,
the mean of the telegraphic transfer selling exchange rate and the
telegraphic transfer buying exchange rate prevailing on the Tokyo
foreign exchange market on September 28, 2001.

4. One American Depositary Share represents two Common Shares.

5. The Company adopted the provisions of Statement of Financial
Accounting Standards (SFAS) No. 130, “Reporting Comprehen-
sive Income.” The following table represents components of the
Company’ s comprehensive income. Other comprehensive income
(loss) consists of changes in adjustments from foreign currency
trandlation, net unrealized gains on marketable equity securities
and minimum pension liabilities adjustment.

Yen
(millions)
Six months Six months
ended ended

September 30, 2001 September 30, 2001

INEL TNCOMIE ...ttt bbb et b et b b e h e b e e e bt b et e b e b e bt s b e e e b e s e e nenb e e enene e e eee ¥173,740 ¥121,907

Other comprenensive iNCOME (I0SS) ......coviiriirieiriereerie e (52,799) 1,840

ComprehensiVE INCOME (IOSS) ....cvevereiieieiesieisieie sttt ettt ettt e e sbe e besaesesbe e esesseseebaneenan

6. On April 1, 2001, the Company adopted SFAS No. 133,
“Accounting for Derivative Instruments and Hedging Activities,”
and SFAS No. 138, “Accounting for Certain Derivative

¥120,941 ¥123,747

Instruments and Certain Hedging Activities, an Amendment of
FASB Statement No. 133.”



CONSOLIDATED STATEMENTS OF CASH FLOWS

Divided into Non-financial Services Businesses and Finance Subsidiaries (Unaudited)

For the six months ended September 30, 2001 Yen
Honda Motor Co., Ltd. and Subsidiaries (millions)

Six months ended September 30, 2001

Non-financial Finance
services businesses subsidiaries
Cash flows from operating activities:
AN BT 3P ¥176,728 ¥ (2,763)
Adjustments to reconcile net income to net cash provided by operating activities:
(D= o (= o T o] SRRSO 85,901 3,957
DEfEITEd INCOME TAXES. ... cveeeeeeiieiesie ettt a et te e et s be st e e s besbesae e esessestanaenensens (25,543) (18,735)
Equity ininCOME Of @ffIlIALES......ccoieeeecisece ettt ene s (17,079) —
L 0SS ON QBT VAL VE INSLIUMEINES. ....ccviiieicciie sttt sttt et e sbeesbee st e e seeesbe s sbessbessatesaesebeenns 1,662 28,914
Decrease (increase) in trade accounts and NOteS reCaiVabIe ..........ocevviienenieneresese s 61,071 —
Decrease (iNCrease) IN INVENTOMTES........cciiuiiieiiiiie sttt bbb see s e b (36,773) —
Increase (decrease) in trade PaYaDIES........coviiiiieeee s (80,651) —
L@ 1415 F0 0= oSO (4,369) 14,024
Net cash provided by Operating aCtiVIitieS ..........oveerireneieresesees e 160,947 25,397
Cash flows from investing activities:
Decrease (increase) in investments and @dVANCES........cccoeeoerieererienereereseesee e sesesneseseenes 3,460 33
Capital EXPENAITUIES. .......c.ciireeereese e st seen e e nnens (126,874) (6,218)
Proceeds from sales of property, plant and eqUIPMENT ........cccovririneininn e 4,983 1,337
Decrease (increase) in finance subsidiaries—recaiVabIEs...........ccooiriiiiencisse e — (352,923)
Net cash used iN INVESLING BCHIVITIES ........cviiiiiiiriresee et (118,431) (357,771)
Free cash flow (cash flows from operating and investing activities) ..o 42,516 (332,374)
Free cash flow of non-financial services businesses excluding the increase
in loans (amounting to ¥81,986 million) to finance subsidiaries (NOtE)............cccvvverieierienenieiereniens 124,502 —
Cash flows from financing activities:
Increase (decrease) in short-term debt™ ..o e 27,546 267,499
Proceeds from [0Ng-term Dt ..o 7,385 213,116
Repayment Of 10NG-tarm AEDEY ......cc.oeiiiiee et (6,643) (158,343)
Cash diVIAeNdS PAIA .......c.cceiieiriieieieee bbbt et st sb e e ebens (11,724) (194)
Increase (decrease) in commercial paper classified aslong-term debt .........ccccovvveeccvenecicccennn — 391
16,564 322,469
Effect of exchange rate changes on cash and cash equIValents.........ccccvviiineininenecese e (697) (291)
Net changein cash and cash eQUIVAIENTS.........cc.cciiiierseee e 58,383 (10,196)
Cash and cash equivalents at beginning of PEriod .........ccovveieieriiieneic s 388,947 28,572
Cash and cash equivalentsat end Of PEriod .........covveieierererieieee e ¥447,330 ¥ 18,376

Note: Non-financial services businesses loans to finance subsidiaries. These cash flows were included in the items of “ Other, net” of Non-financial services businesses, and
“Increase (decrease) in short-term debt” and “ Repayment of long-term debt” of Finance subsidiaries (marked by *).
Free cash flow of Non-financial services businesses excluding the increase in lending to finance subsidiaries is stated for readers’ information.
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UNCONSOLIDATED FINANCIAL SECTION
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UNCONSOLIDATED BALANCE SHEETS

March 31, 2001 and September 30, 2001 and 2000 Yen
Honda Motor Co., Ltd. (millions)
Assets September 30, 2001 March 31, 2001 September 30, 2000
(LU = o | A= o= £ ¥ 738,586 ¥ 659,466 ¥ 653,108
Cash and bank dEPOSITS........ccvrireeereriirireerereee st e s s 153,628 160,759 100,131
Notes/accounts reCalVaADIE.........ccociieeece e 239,376 202,479 180,658
INVENEOTIES ...ttt re sttt re b e sreebeeneenas 132,665 132,328 130,330
(0121 SO OO O RSO STR PO 215,837 166,732 245,233
Allowance for doubtful 8CCOUNLS..........ccceeveiiiirerecc e (2,921) (2,833) (3,246)
FIXEO GSSELS.....ceiiicieeeee ettt sttt re e nan 1,087,105 1,106,348 1,186,769
Tangible fiXEd SSELS.......ccveiiiiiiieiee s naeneas 577,512 584,718 556,222
BUITAINGS....cctiiiiiice st 169,411 170,740 167,661
Machinery and eqUIPMENT ........cc.cceeiririerir e 95,715 100,254 97,746
1= 1 231,632 229,530 224,953
(@)1 1= SRRSO RORR SRS 80,752 84,192 65,861
INtangible fiXEd @SSELS......cceiveerireree e 2,751 2,982 3,053
INVESEMENES ANO OLNETS. ...ttt e e e et e e ee e e st e s saeeseeeesereesanreeean 506,841 518,647 627,493
INVESEMENT SECUNTIES. ...e.veeieeiceeetee sttt ettt st sb e sbe s sae s saeesareens 376,269 404,456 489,730
(0101 T 01V7= 11101 TR 149,695 133,471 157,330
Allowance for doubtful 8CCOUNLS...........ccuviririreiri s (19,123) (19,281) (19,568)
B0 = = 1o < £ ¥1,825,691 ¥1,765,814 ¥1,839,877

Explanatory note: The amounts described above disregard figures of less than one million yen.
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Yen
(millions)

Liabilities and Stockholders Equity September 30, 2001 March 31, 2001 September 30, 2000
CUITENE [HADITTIES. ...ttt neeereens ¥ 486,433 ¥ 496,162 ¥ 481,725
NOteS/aCcCOUNES PAYBDIE. ..o 269,483 274,373 257,387
Short-term bank [0aNS..........cceiiiieieie e 30,131 30,141 147
Current portion of bond redemption due within oneyear .........cccecevveevrenenne — — 50,000
ACCIUEH EXPENSES ....vveveiiiieieiesie sttt steste e e ste st b e sessesteste e esessenes 84,771 99,249 88,048
Accrued ProdUCt WAITAMLY .......ccceierueeeeresieseeeeesesiesessesressessesessessessensesessesses 31,095 39,134 31,950
Accrued emplOyEES DONUSES.........cccceeererierieeee s sieee et eneees 31,628 32,420 31,923
(0137 ST 39,323 20,844 22,269
[ D o = o T 11 A=< SRR 59,504 32,965 64,924
LoNg-term bank [0aNS........cooivieiriiisee e s 1,097 1,179 31,248
Reserve for product WarrantieS...........cuveveiviineesie s sse e sees 25,011 — —
Accrued employees' retirement BENEfItS ......ccevveevviiircciii e 24,053 15,165 8,038
(@137 ST 9,343 16,620 25,637
Total CUIMTENE [HADINTTIES. . .eeeeeeeeeeee ettt e e et e s e e e e e rereesanns 545,938 529,127 546,650
COMMON SEOCK ... vveeeeeeee ettt e etee e e e e eeeeset et e s seesaseesaseeesaseesaeseessneeesaneessareseseneesanes 86,067 86,067 86,067
(O o 11 2= IR T T o] 11 1SS 163,829 163,829 163,829
o= I == Y TS 21,516 21,516 21,516
EarNed SUMPIUS ..o ettt e 983,989 930,061 973,185
Unrealized gainson securitiesavailablefor sale..........ccocvvvecniincennnninicinnns 24,351 35,212 48,628
Total StoCKhOIdErs' EQUILY ......oveeeeriririeec e 1,279,753 1,236,686 1,293,226
Total liabilitiesand stockholders eqUIty........ccccvoiirecnienenerereree e ¥1,825,691 ¥1,765,814 ¥1,839,877
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UNCONSOLIDATED STATEMENTS OF INCOME

For the six months ended September 30, 2000 and 2001 Yen
and forecasts for fiscal year ending March 31, 2002 (millions)
Honda Motor Co., Ltd.
FORECASTS*
Six months Six months Fiscal year
ended ended ending
September 30, 2001 September 30, 2000 March 31, 2002
Ordinary profit and loss:
Operating profit and loss:
Operating revenue:
NEL SAIES. ...ttt s be e ae e aena e enas ¥1,551,914 ¥1,496,533 ¥3,130,000
Operating expenses:
COSt Of SAIES...ccuiiiieicie e e 1,066,789 1,066,634
(€0 1SSy o (o] 1 SRS 485,125 429,899
Selling, general and administrative eXPensesS.........ccoovveveeeeresieseeeenens 402,137 389,809
OPErating Profit....cieccciiieierieerese e e saeeens 82,987 40,090 140,000
NONOPErating Profit.....cc.cveeeiierieiresere e 47,655 39,074
NONOPEratiNng EXPENSES .....cuervirieieietesiesiereeese e sese s sre e ese e sse e e ssessesseneess 10,619 14,461
OrdiNary Profit ... e s sae e s 120,023 64,702 205,000
EXtraordinary Profit ... 91 900
EXIraordinary 10SS.......couoveirininieiresiese st 31,528 15,441
INCOME DEfOr € INCOMELAXES.......eeieeicei ettt 88,585 50,161
Income taxes:
LT (= | R 52,922 29,486
(D= (=4 (= o USROS (30,246) (23,057)
N = 1 ot =PSRRI 65,910 43,732 125,000
Unappropriated retained earnings at beginning of period..........ccccooeeneae 10,706 22,925
Unappropriated retained earningsat end of period.........ccocovevevierenniennns ¥ 76,617 ¥ 66,657

Explanatory notes: 1. The amounts described above disregard figures of less than one million yen.
2. Net income per common share for the period was ¥67.64.
* These forecasts are based on the assumption that the exchange rates for the yen to the U.S dollar and the euro for the current fiscal year will average ¥118 and ¥105, respectively.
This announcement contains forward-looking statements within the meaning of Section 21E of the U.S. Securities Exchange Act of 1934. Honda' s actual results could materi-
ally differ from those contained in these forward-looking statements as a result of numerous factors outside of Honda’ s control. Such factorsinclude general economic condi-
tionsin Honda’s principal markets, foreign exchange rates between the Japanese yen and other major currencies, as well as other factors detailed fromtime to timein Honda's
reports filed with the U.S. Securities and Exchange Commission.
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COMMON STOCK

As of September 30, 2001
Honda Motor Co., Ltd.

Number of shares authorized t0 DEISSUBH .........cvivieeieccei et e e e et e e sereesereeesreeesareeeaans 3,600,000,000 shares

Number of sharesissued and OUESEANAING...........coveeririerieieesereeee e e e enens 974,414,215 shares

NUMDEr Of SLOCKNOITEIS......oceeiiiieeieete ettt et e s e s e sate s be et e e sressreean 44 897

Share prices (closing prices on the Tokyo Stock EXChangE) .........ccoveeerreernrenenesrenenreesenrenennens High  ¥5,920 (August 2001)

Low  ¥3,090 (September 2001)
Close  ¥3,870 (September 28, 2001)

BREAKDOWN OF STOCKHOLDERS

As of September 30, 2001 Number of
Honda Motor Co., Ltd. Number of shares held

stockholders (thousands)
(aTo IRV [0 T= Rz a0 11 0= £ TR 42 951 68,935
FINANCT Al INSHTULIONS. ......veee e ettt e et e e et e s et e seaeesseseesaseeesansessaseeesseesaseesaseeesaneesaaseesasseesansessasenesaneesareenn 302 554,761
SECUNTIES COMPBNIES. .....ueiviieeeetestesteeeteetestest e e ste e steaetesteste e esesbesseseeseese st e s eseeseeseaseseeseabesbensesesbeseensesensessansennanes 49 2,247
Domestic COMPANIES AN OLNEN'S .......oiiiieiiiriee ettt bbb bt be st et b et e e ne s 679 117,682
Foreign institutions @nd INAIVIAUAIS..........couiiiiiiiiin st bbbt 916 230,787
L = 44,897 974,414

Explanatory notes: 1. The number of shares described above disregard figures of less than one thousand shares.
2. Individuals and others include shares of treasury stock.
3. Domestic companies and others include shares of the Japan Securities Depository Center.

PRINCIPAL STOCKHOLDERS

As of September 30, 2001 Number of
Honda Motor Co., Ltd. shares held
(thousands) %

The Mitsubishi Trust & BanKing COMP. ...ceeiiiririeiiisieriee sttt sttt sttt s b e bbb e e et besbente e sestas 64,970 6.67
The Bank of TOKYO-MitSUDISi, LEA. ....ccvciiiiiieicici ettt neas 48,565 4.98
The Tokio Marine & Fir€ INSUrANCE CO., LEO. ..viiiieeieiciie e eeeee et e s etee e s e s s vt e s e e e e ssasessasaeesseessareesaneeesaseessaseeesans 39,271 4,03
The Chase Manhattan Bank, NLA ., LONGON .......eoiiieieieeeeeeeee e ee e et e s eee e s et e s sereesaseesasessaseeeseseessareesasseesanessaeeesns 36,404 3.74
State Street Bank and Trust COmMPaNy, NLA. ...t st et seesesbe st e e esesresaeeesessessansenensens 35,213 3.61
Japan Trustee SErViCeS Bank, L. ......cooiiiiiiieie ettt bbbttt neas 35,111 3.60
The Chuo Mitsui Trust & Banking Co., L. ....ccccciiiiiiiiiii s 33,307 342
The Meéiji Mutual Life INSUraNCe COMPANY ........cuiueiiiiirieisiisiesseessessessesessessessessesessessessesessessessesessessessesessessessessssesses 29,958 3.07
NippPON Life INSUraNCE COMPANY ......viveieeiririerieeeesesseseesessestessesessessessesessessessessesessessassessesessessessssessessessssessessensessesees 28,061 2.88
Mizuho Trust and Banking CoO., LI, .....ccociiiiieiiicesiesieese ettt st e seesestenaeneene e 25,843 2.65

Explanatory notes: 1. The number of shares described above disregard figures of less than one thousand shares.

2. Number of shares of the Company’s common stock owned in connection with stockholders' trust businesses are: The Mitsubishi Trust & Banking Corp.
(29,275 thousand shares) and The Chuo Mitsui Trust & Banking Co., Ltd. (29,445 thousand shares).

3. The Chase Manhattan Bank, N.A., London, and State Street Bank and Trust Company, N.A., conduct custody services of the Company’s common stock
owned by ingtitutional investors mainly in Europe and the United States and are also nominees of shares of the Company’ s common stock held by such insti-
tutional investors.

4. Number of shares of the Company’s common stock held by Japan Trustee Services Bank, Ltd., and Mizuho Trust and Banking Co., Ltd., are owned exclusive-
ly in connection with their trust businesses.
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PREVIOUS FIVE-YEAR FINANCIAL RESULTS (ON AN UNCONSOLIDATED BASIS)

For the years ended March 31, 1998, 1999, 2000 and 2001 Six months
and the six months ended September 30, 2001 Y ear ended Y ear ended Y ear ended Y ear ended ended
Honda Motor Co,, Ltd. March 31, 1998 March 31, 1999 March 31, 2000 March31,2001  September 30, 2001
Net sales (¥ millions)......ccccvvvverecerienenenerenen ¥3,077,427 ¥2,962,170 ¥2,919,840 ¥3,042,022 ¥1,551,914
Ordinary profit (¢ millions) ........ccceevvevereeenenne 212,946 259,787 201,440 137,374 120,023
Net income (¥ Millions)........ccoeeecevierenecennnn 127,988 135,944 135,322 11,326 65,910

Net income per common share (¥) ............... 131.36 139.51 138.88 11.62 67.64
Total assets (¥ Millions) ......ccccceveeveeeveviecieiennne 1,563,655 1,656,243 1,758,588 1,765,814 1,825,691
Stockholders' equity (¥ millions)...................... 949,612 1,065,359 1,212,899 1,236,686 1,279,753

Stockholders' equity per

COMMON SNAIE (¥) ..o 974.55 1,093.33 1,244.75 1,269.16 1,313.36

Common stock (¥ millions).......cccceevvvvereeenenne 86,067 86,067 86,067 86,067 86,067
Stockholders' equity ratio (%) ......cccceeerveeenene 60.7% 64.3% 69.0% 70.0% 70.1%

Explanatory notes: 1. Net income per common share is calculated according to the average number of issued shares during the interim term, and stockholders’ equity per common

shareis calculated based on sharesissued at fiscal term-end.

2. The amounts over one million yen described above disregard figures of less than one million yen.
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BOARD OF DIRECTORS

As of September 30, 2001

Chairman and Representative Director
Y oshihide Munekuni

President and Representative Dir ector
Hiroyuki Y oshino

Executive Vice President and Representative Director
Koichi Amemiya

Senior Managing and Representative Directors
Katsuro Suzuki

Takeo Fukui

Michiyoshi Hagino

Minoru Harada

Motoatsu Shiraishi

Satoshi Aoki

Managing Directors
Kentaro Kato
Atsuyoshi Hyogo
Hiroshi Okubo
Satoshi Dobashi
Satoshi Toshida
Ikuo Shimizu

Koki Hirashima

Directors

Satoru Kishi
AkiraTakano
Koichi Kondo
Mikio Y oshimi

Y asuo Ikenoya
Masaaki Kato
Shigeru Takagi
Masahiro Y oshimura
Toshio Saito
Hiroshi Kuroda
Akio Hamada

Toru Onda

Teruo Kowashi
Selichi Moriguchi
Tetsuo lwamura
Takashi Y amamoto
Takanobu Ito
Masaru Takabayashi
Tatsuhiro Oyama

Director and Advisor
Nobuhiko Kawamoto

Corporate Auditors
Kunihiro Chujo*
Kenichi Takashima*
Koji Miyajima

Y asuharu Y abuta

* Full-time service
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