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To Our Shareholders

the quarter increased 9.5%, to ¥1,428.4 billion ($10,825
million), due to higher unit sales in Japan and a favorable
model mix in North America led by increased sales of the
Accord and the Odyssey.

Unit sales of power products totaled 787,000 units, an
increase of 2.3% compared to the same period last year.
Favorable sales of Honda’s general-purpose engines and
lawnmowers in the United States were the major factor in
this increase. Revenue from other businesses, including the
power product business and financial services, increased
25.4%, to ¥124.7 billion ($946 million), due mainly to
higher revenue from financial services led by favorable
automobile sales in North America.

Nine-Month Results
Honda’s consolidated net income for the fiscal nine months
ended December 31, 2001 totaled ¥255.9 billion ($1,940
million), an increase of 51.3% from the previous year. Basic
net income per Common Share for the fiscal nine months
amounted to ¥262.72 ($1.99), compared to ¥173.68 for
the corresponding period a year ago.

Unit sales of Honda’s motorcycles and automobiles
increased, and revenue for the fiscal nine months amounted
to ¥5,261.4 billion ($39,874 million), an increase of 13.7%
from the same period in 2000.

Consolidated operating income for the fiscal nine months
totaled ¥470.0 billion ($3,562 million), an increase of
57.8% compared to the corresponding period last year.

Automobile unit sales both in Japan and North America
increased, reflecting customers’ strong demand for Honda’s
automobiles. In addition, Honda’s continuing cost-cutting
strategies, together with a weaker yen, were the contributing
factors in this increase in operating income.

Consolidated income before income taxes for the fiscal
nine months totaled ¥390.4 billion ($2,959 million), an
increase of 41.0% compared to the previous year.

With respect to Honda’s sales for the nine-month period
by business category, motorcycle unit sales increased
13.9%, to 4,343,000 units, and revenue increased 14.7%,

Third Quarter Results
Honda’s consolidated net income for the fiscal third quarter
ended December 31, 2001 totaled ¥82.2 billion ($623
million), an increase of 73.8% from the same period in
2000. Basic net income per Common Share for the quarter
amounted to ¥84.42 ($0.64), compared to ¥48.58 for the
same period in 2000. Two of Honda’s American Depositary
Shares represent one common share.

Unit sales in all Honda’s business categories increased
for the fiscal third quarter, and consolidated net sales and
other operating revenue (herein referred to as “revenue”)
amounted to ¥1,756.4 billion ($13,311 million), an increase
of 11.4% from the same period in 2000. In addition to the
higher sales, a favorable model mix and currency translation
effects, which had a positive impact on foreign currency-
denominated revenue from Honda’s overseas subsidiaries,
translated into yen, contributed to this increase.

Consolidated operating income for the fiscal third quarter
totaled ¥154.7 billion ($1,173 million), an increase of
60.7% compared to the same period in 2000.

This increase in operating income was due mainly to
higher automobile sales in Japan and continuing strong
demand for major models in North America. Honda’s
ongoing cost-cutting strategies and the depreciation of the
yen also contributed to this increase. Consolidated income
before income taxes for the quarter totaled ¥120.4 billion
($913 million), an increase of 41.9% from the same period
in 2000.

With respect to Honda’s sales in the fiscal third quarter
by business category, motorcycle unit sales increased
21.3%, to 1,537,000 units, and revenue increased 18.3%,
to ¥203.2 billion ($1,540 million). These increases were
due primarily to higher sales in Asian countries such as
India, Indonesia and Thailand. In addition, increased unit
sales in Brazil and higher sales of all-terrain vehicles (ATVs)
in the United States also contributed to these increases.

Honda’s unit sales of automobiles increased 1.2%, to
652,000 units, due primarily to strong sales of the Fit small
car and the Step Wagon minivan in Japan. Revenue during
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to ¥646.6 billion ($4,901 million). Strong gains in both
North America and Asian countries outside Japan were
more than enough to offset decreased unit sales in Europe.

Honda’s unit sales of automobiles increased 2.9%, to
1,940,000 units, and revenue increased 13.4%, to ¥4,267.9
billion ($32,345 million), for the nine-month period. Robust
sales of the Fit and the Stream in Japan and increased unit
sales of the Accord, the Civic and such light truck models
as the Odyssey and the Acura MDX in North America were
the primary contributors to these increases.

Unit sales of power products totaled 2,497,000 units, a
decrease of 3.7% compared to the corresponding period of
the previous year. Unit sales of general-purpose engines
showed an increase in both Japan and North America,
however, weaker sales centered in Europe and Others
region were attributable to this decrease. Other businesses,
including power products and financial services, showed
a 14.8% increase in revenue, amounting to ¥346.8 billion
($2,628 million).

March 2002

Hiroyuki Yoshino
President and Chief Executive Officer

North America

Honda Pilot SUV Unveiled at North American
International Auto Show

American Honda Motor Co., Inc., unveiled a pre-production
version of its Pilot SUV at the 2002 North American Inter-
national Auto Show. Scheduled for release as a 2003
model at dealers nationwide this summer, the Pilot is
an all new Honda-designed and Honda-built SUV that
combines the rugged versatility of traditional SUVs with
the quality, refinement and innovative design that is the
hallmark of all Honda vehicles.

Developed under the theme “Ultimate Family Adventure
Vehicle,” the Pilot delivers best-in-class interior space with
theater-style seating for up to eight passengers, along with
advanced Honda VTEC V-6 power, sophisticated four-wheel
drive technology and five-star safety performance, making
Pilot the best all-around performer in its class.

“We think this vehicle strikes at the heart of what many
people are looking for in a family-sized SUV,” said Dick
Colliver, executive vice president of American Honda Motor
Co. “The Pilot delivers all the utility and versatility that people
expect from their SUV with the added benefits of Honda’s
world-class quality, durability and innovative design.”

In keeping with Honda’s long-standing commitment to
the environment, the Pilot will be an Ultra Low-Emissions
Vehicle (ULEV) with excellent fuel economy, constructed
with 90 percent recyclable components.

Pre-production version of Pilot

Pilot
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Japan

Honda Releases the New Mobilio—A New Style of
Compact Minivan

Honda Motor Co., Ltd., has announced the release of the
Mobilio, a new compact minivan with futuristic styling built
on Honda’s Global Small Platform. It features a newly devel-
oped 1.5-liter i-DSI (Dual Sequential Ignition) engine in a
compact, 4-meter-long body that seats up to seven adults.
Its nimble driving performance is matched by an impressive
fuel economy of 18.2km/l—top in its class. The new Mobilio
went on sale December 21, 2001 at all Honda dealers
across Japan.

The Mobilio, which combines a new-generation i-Series
engine with the revolutionary technology of Honda’s Global
Small Platform, is Honda’s second model in the Small Max
series. This compact minivan, designed around the concept
of everyday functionality, offers new value to those who
view their car as a tool for everyday life and want to get the
most out of it on a day-to-day basis.

M-LIVING is designed to incorporate the major attributes
of the GL125 and the CG125, both well-known business
motorcycles in the Chinese market, as well as the renowned
characteristics of the Honda brand—engine durability,
superb fuel economy and emissions technology that meet
forthcoming regulations.

The new motorcycle, to be sold at an affordable 5,500
yuan (80,000 yen), will be an ideal means of transporta-
tion, especially in regional cities and agricultural districts,
where motorcycle sales have increased drastically
in recent years. The annual sales target for M-LIVING is
96,000 units.

Honda President and CEO Hiroyuki Yoshino attended the
foundation ceremony and said: “This new company has
begun with big dreams in the world’s largest motorcycle
market, where the economy is growing at a tremendous
rate. I am excited by the energy displayed by this new com-
pany. It reminds me of the spirit we at Honda experienced
in our early days. I am convinced that this new joint ven-
ture will provide customer satisfaction in China by offering
a wide range of motorcycles that reflect the ingenuity of all
three partners.”

The four pillars of the joint venture are:
• Honda’s technological expertise and global network
• Sundiro’s experience and expertise in the Chinese mar-

ket, enhancing the model lineup in the mid-price range
• Sundiro’s procurement network, which strengthens its

competitiveness due to reduced costs
• Sundiro’s current sales/marketing network, which

allows a more active pursuit of business

Mobilio

Mobilio

M-LIVING

Other

Honda Joint Venture Company Begins Motorcycle
Business in China

Honda Motor Co., Ltd., announced that its new joint ven-
ture company in China, Sundiro Honda Motorcycle Co., Ltd.,
has begun production of a new 125cc motorcycle. A com-
memorative ceremony to mark the foundation of the com-
pany was held as well as a kickoff ceremony for the jointly
developed M-LIVING motorcycle (WanLiXing in Chinese).

Sundiro Honda was established as the result of a merger
of China Tianjin Honda Motors Co., Ltd., Hainan Sundiro
Motorcycle Co., Ltd., and their motorcycle-related subsidiar-
ies. The annual sales target of the new company for 2002
is one million units.
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Consolidated Balance Sheets
Honda Motor Co., Ltd., and Subsidiaries
December 31, 2000 and March 31 and December 31, 2001

Millions of yen

Dec. 31, Mar. 31, Dec. 31,
2000 2001 2001

Assets (Unaudited) (Audited) (Unaudited)

Current assets:
Cash and cash equivalents.................................................................................. ¥0,385,652 ¥0,417,519 ¥0,448,003
Trade accounts and notes receivables .................................................................. 346,318 440,802 289,607
Finance subsidiaries—receivables, net ................................................................. 726,888 762,368 868,260
Inventories ........................................................................................................ 599,905 620,754 715,496
Deferred income taxes ........................................................................................ 153,187 151,722 167,241
Other current assets............................................................................................ 200,211 205,771 211,657

Total current assets ..................................................................................... 2,412,161 2,598,936 2,700,264
Finance subsidiaries—receivables, net .............................................................. 1,177,886 1,304,994 1,749,187
Investments and advances................................................................................. 379,660 376,187 376,115
Property, plant and equipment, at cost:

Land ................................................................................................................. 292,684 299,984 312,953
Buildings ........................................................................................................... 809,722 831,868 891,866
Machinery and equipment .................................................................................. 1,798,782 1,887,630 1,995,036
Construction in progress ..................................................................................... 129,547 99,552 109,906

3,030,735 3,119,034 3,309,761
Less accumulated depreciation ............................................................................ 1,833,873 1,864,411 1,965,540

Net property, plant and equipment ............................................................. 1,196,862 1,254,623 1,344,221
Other assets ........................................................................................................ 86,918 132,669 177,437
Total assets ......................................................................................................... ¥5,253,487 ¥5,667,409 ¥6,347,224

Liabilities and Stockholders’ Equity
Current liabilities:

Short-term debt.................................................................................................. ¥0,838,952 ¥0,910,417 ¥1,037,448
Current portion of long-term debt ........................................................................ 304,352 274,481 382,733
Trade payables................................................................................................... 649,141 820,254 685,658
Accrued expenses .............................................................................................. 473,858 539,348 593,391
Income taxes payable......................................................................................... 44,903 38,633 47,129
Other current liabilities........................................................................................ 158,125 178,124 188,001

Total current liabilities ................................................................................ 2,469,331 2,761,257 2,934,360
Long-term debt ................................................................................................... 430,278 368,173 559,075
Other liabilities ................................................................................................... 224,235 307,688 336,661

Total liabilities ............................................................................................. ¥3,123,844 ¥3,437,118 ¥3,830,096
Stockholders’ equity:

Common stock, authorized 3,600,000,000 shares, par value ¥50
  issued 974,414,215 shares in December 2000, March and December 2001......... 86,067 86,067 86,067
Capital surplus ................................................................................................... 172,529 172,529 172,529
Legal reserves.................................................................................................... 27,929 27,929 28,969
Retained earnings .............................................................................................. 2,365,293 2,428,293 2,658,891

Adjustments from foreign currency translation ................................................. (506,759) (419,482) (348,393)
Net unrealized gains on marketable equity securities ........................................ 19,546 16,637 747
Minimum pension liabilities adjustments.......................................................... (34,962) (81,682) (81,682)

Accumulated other comprehensive income (loss) ................................................. (522,175) (484,527) (429,328)
Total stockholders’ equity ........................................................................... ¥2,129,643 ¥2,230,291 ¥2,517,128

Total liabilities and stockholders’ equity........................................................... ¥5,253,487 ¥5,667,409 ¥6,347,224
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Transfer Agent for Common Stock
The Chuo Mitsui Trust and Banking Co., Ltd.
33-1, Shiba 3-chome, Minato-ku,
Tokyo 105-8574, Japan

Depositary and Transfer Agent
for American Depositary Receipts
Morgan Guaranty Trust Company of New York
60 Wall Street,
New York, NY 10260-0060, U.S.A.

Stock Exchange Listings in Japan
Tokyo, Osaka, Nagoya, Sapporo and Fukuoka

Stock Exchange Listings Overseas
New York, London, Paris and Swiss stock exchanges

Total Shares of Common Stock Issued
and Outstanding
974,414,215 (as of December 31, 2001)

Honda Motor Co., Ltd.
1-1, 2-chome, Minami-Aoyama,
Minato-ku, Tokyo 107-8556, Japan
Phone: (03) 3423-1111
URL: http://world.honda.com/

Honda North America, Inc.
New York Office
540 Madison Avenue, 32nd Floor,
New York, NY 10022, U.S.A.
Phone: (212) 355-9191

Honda Motor Europe Limited
470 London Road,
Slough, Berkshire SL3 8QY, U.K.
Phone: (01753) 590-590

Investor Information

Printed in Japan
on recycled paper

Explanatory Notes:

1. The Company prepares its consolidated financial statements in con-
formity with accounting principles generally accepted in the United
States since the Company has issued American Depositary Receipts
listed on the New York Stock Exchange and files reports with the
U.S. Securities and Exchange Commission.

2. The average exchange rates for the fiscal third quarter ended Decem-
ber 31, 2001 were ¥123.60=U.S.$1 and ¥110.67= 1. The average
exchange rates for the corresponding period last year were ¥109.86
=U.S.$1 and ¥95.49= 1. The average exchange rates for the fiscal
nine months ended December 31, 2001 were ¥122.68=U.S.$1 and
¥108.73= 1, as compared with ¥108.07=U.S.$1 and ¥97.58= 1
for the corresponding period last year.

3. U.S. dollar amounts have been translated from yen solely for the
convenience of the reader at the rate of ¥131.95=U.S.$1, the mean
of the telegraphic transfer selling exchange rate and the telegraphic
transfer buying exchange rate prevailing on the Tokyo foreign
exchange market on December 28, 2002.

4. The Company’s common stock-to-ADR exchange rate has been
changed from two shares of common stock to one ADR to one share
of common stock to two ADRs, effective January 10, 2002.

5. The Company has adopted the provisions of Statement of Financial
Accounting Standards (SFAS) No.130, “Reporting Comprehensive
Income.” The following table represents components of the Com-
pany’s comprehensive income. Other comprehensive income (loss)
consists of changes in adjustments from foreign currency translation,
net unrealized gains on marketable equity securities and minimum
pension liabilities adjustment.

Millions of yen
For the three months ended Dec. 31 2000 2001

Net income ¥047,334 ¥082,258
Other comprehensive income 50,601 107,998
Comprehensive income ¥097,935 ¥190,256

Millions of yen
For the nine months ended Dec. 31 2000 2001

Net income ¥169,241 ¥255,998
Other comprehensive income 52,441 55,199
Comprehensive income ¥221,682 ¥311,197

6. On April 1, 2001, the Company adopted SFAS No.133, “Accounting
for Derivative Instruments and Hedging Activities” and SFAS
No.138, “Accounting for Certain Derivative Instruments and Certain
Hedging Activities, an amendment of FASB statement No.133.”


