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Caution with respect to forward-looking statements

This presentation contains forward-looking statements about the 
future performance of Honda, which are based on management’s  
assumptions and beliefs taking into account information currently 
available to it.   Therefore, please be advised that Honda’s actual 
results could differ materially from those described in these 
forward-looking statements as a result of numerous factors 
outside of the Company’s control, including general economic 
conditions in Honda’s principal markets and foreign exchange 
rates between the Japanese yen and other major currencies, as 
well as other factors detailed from time to time in the Company’s 
reports filed with the U.S. Securities and Exchange Commission.
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Satoshi AokiSatoshi Aoki
Senior Managing DirectorSenior Managing Director

Honda Motor Co., Ltd.Honda Motor Co., Ltd.
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Honda listed on NYSE in 1977Honda listed on NYSE in 1977
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Currency Translation EffectsCurrency Translation Effects (FY01)(FY01)

Translation Translation 
effects effects 
--120.0120.0

P/L ratesP/L rates
US$1=US$1=¥¥110.59110.59
Euro1=Euro1=¥¥100.44100.44

P/L ratesP/L rates
US$1=US$1=¥¥111.60111.60
Euro1=Euro1=¥¥115.41115.41

Consolidated Net sales: +6.0%Consolidated Net sales: +6.0%

6,098.86,098.8 6,463.86,463.8

+8.0%+8.0%
(billions of yen)

+6.0%+6.0%

FY00FY00 FY01FY01
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Changes in Operating Income Changes in Operating Income 
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Motorcycle BusinessMotorcycle Business
(including ATVs)(including ATVs)
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Worldwide Unit Sales of MotorcyclesWorldwide Unit Sales of Motorcycles
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56.447.2
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10.2 %
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11.9 %

Operating
income

Operating
margin

(billions of yen) Net sales Net sales ¥¥ 805.3 billion (+12.0%)805.3 billion (+12.0%)

Motorcycle Business:     Motorcycle Business:     
Operating Income/MarginOperating Income/Margin
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Motorcycle Business StrategyMotorcycle Business Strategy

Creation of       Creation of       
new value addednew value added

productsproducts
Prompt responsePrompt response
to market needsto market needs

Production efficiency Production efficiency ---- improve parts     improve parts     
sharing and modularizationsharing and modularization

Technology Technology ---- cleaner 4cleaner 4--stroke enginestroke engine

Product Product ---- customizable models customizable models 
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Motorcycle Business in JapanMotorcycle Business in Japan
FY01 Unit sales: 407,000 (FY01 Unit sales: 407,000 (--7.5%)7.5%)

Net sales: Net sales: ¥¥97.0 billion (97.0 billion (--3.8%)3.8%)

Newly introduced models:Newly introduced models:

Customizable model Customizable model ---- FTRFTR

250cc scooter 250cc scooter ---- FORZA FORZA 

50cc scooters 50cc scooters ---- Crea ScoopyCrea Scoopy andand DioDio

FTRFTR Crea ScoopyCrea Scoopy DioDioForzaForza
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Motorcycle Business in JapanMotorcycle Business in Japan

5050cc scooter cc scooter 
streamlined to one streamlined to one 
core platform core platform 

Modular assembly of Modular assembly of 
engines and framesengines and frames

Importing 4Importing 4--stroke stroke 
scooters from Asiascooters from Asia
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Motorcycle Business in North AmericaMotorcycle Business in North America

Gold WingGold Wing

FY01 Unit sales: 519,000 (+31.7%)FY01 Unit sales: 519,000 (+31.7%)
Net sales: Net sales: ¥¥259.6 billion (+30.0%)259.6 billion (+30.0%)

Strengthen custom models and big cruiserStrengthen custom models and big cruiser

New CBR929RR super sport modelNew CBR929RR super sport model

Strengthen ATV lineupStrengthen ATV lineup

ShadowShadow CBR929RRCBR929RR

((including ATVs)including ATVs)

FourTraxFourTrax Foreman Foreman 
Rubicon (ATV)Rubicon (ATV)
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((including ATVs)including ATVs)
Motorcycle Business in EuropeMotorcycle Business in Europe

FY01 Unit sales: 341,000 (FY01 Unit sales: 341,000 (--12.3%)12.3%)

Imported models hurt by Imported models hurt by 
higher yenhigher yen

Silver Wing 600cc scooter Silver Wing 600cc scooter 

Introduction of ItalianIntroduction of Italian--built     built     
@125 scooter@125 scooter

Net sales: Net sales: ¥¥157.3 billion (157.3 billion (-- 9.0%)9.0%)

@125@125

Silver WingSilver Wing
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Motorcycle Business in Other RegionsMotorcycle Business in Other Regions
FY01 Unit sales: 3,851,000 (+19.9%)FY01 Unit sales: 3,851,000 (+19.9%)

Net sales: Net sales: ¥¥ 291.3 billion (+18.7%)291.3 billion (+18.7%)

((including ATVs)including ATVs)

Influx of counterfeit modelsInflux of counterfeit models

Favorable sales in Thailand, Indonesia, and Favorable sales in Thailand, Indonesia, and 
VietnamVietnam

Production ofProduction of ActivaActiva scooter began in Indiascooter began in India

Activa Activa (India)(India)Sonic (Thailand)Sonic (Thailand)
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Worldwide Unit Sales of MotorcyclesWorldwide Unit Sales of Motorcycles
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Automobile BusinessAutomobile Business
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Worldwide Unit Sales of AutomobilesWorldwide Unit Sales of Automobiles
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Automobile Business:     Automobile Business:     
Operating Income/MarginOperating Income/Margin

Net sales Net sales ¥¥ 5,231.3 billion (+5.4%)5,231.3 billion (+5.4%)

Operating
income

Operating
margin
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Automobile Demand in Japan Automobile Demand in Japan 
(thousand units) Industry demand picked up 1.7% in FY01
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Automobile Business in JapanAutomobile Business in Japan
FY01 Unit sales: 776,000 (+9.9%)FY01 Unit sales: 776,000 (+9.9%)

Net sales: Net sales: ¥¥ 1,529.4 billion (+9.8%)1,529.4 billion (+9.8%)

Redesigned Civic, new Stream and Life Dunk Redesigned Civic, new Stream and Life Dunk 
contributed to increased salescontributed to increased sales

Stream monthly sales exceeding 10,000 unitsStream monthly sales exceeding 10,000 units

StreamCivic 5 door Life Dunk
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Automobile Business in JapanAutomobile Business in Japan
Outlook for FY2002Outlook for FY2002

Full year contribution of Civic, Stream andFull year contribution of Civic, Stream and
StepWGN StepWGN 

Redesigned CRRedesigned CR--V and IntegraV and Integra

New line of small carsNew line of small cars

StepWGN
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Automobile Business in North AmericaAutomobile Business in North America

Acura MDX     

Brisk sales of Odyssey, Acura TL and Brisk sales of Odyssey, Acura TL and 
MDX improved sales and mix MDX improved sales and mix 

FY01 Unit sales: 1,340,000 (+3.9%)FY01 Unit sales: 1,340,000 (+3.9%)

Odyssey Acura TL

Net sales: Net sales: ¥¥ 2,999.4 billion (+7.8%)2,999.4 billion (+7.8%)



24

Automobile Business in North AmericaAutomobile Business in North America

Expand sales in light truck marketExpand sales in light truck market

Expansion of Canadian plant output  Expansion of Canadian plant output  

New Alabama plant will come on lineNew Alabama plant will come on line

Outlook for FY2002Outlook for FY2002
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Automobile Business in EuropeAutomobile Business in Europe
FY01 Unit sales: 191,000 (FY01 Unit sales: 191,000 (--23.3%)23.3%)

Net sales: Net sales: ¥¥ 311.2 billion (311.2 billion (--30.8%)30.8%)

Less competitive productsLess competitive products

Higher yenHigher yen

Weaker euro against pound Weaker euro against pound 

Pricing pressure in U.K.Pricing pressure in U.K.



26Civic 3 doorCivic 3 door

Automobile Business in EuropeAutomobile Business in Europe

New Civic seriesNew Civic series

Redesigned CRRedesigned CR--V, Stream and V, Stream and 
compact cars will boost salescompact cars will boost sales

Outlook for FY2002Outlook for FY2002
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Automobile Business in Other Regions
FY01 Unit sales: 267,000 (+19.7%)FY01 Unit sales: 267,000 (+19.7%)

Net sales: Net sales: ¥¥ 391.1 billion (+16.5%)391.1 billion (+16.5%)

Growing sales in Thailand and ChinaGrowing sales in Thailand and China

Accord output in China to expand to 50,000 Accord output in China to expand to 50,000 

Profitable operations under small scale Profitable operations under small scale 
productionproduction

Civic (Thailand) Accord (China)
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Worldwide Unit Sales of AutomobilesWorldwide Unit Sales of Automobiles
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Power Products and Power Products and 
Other BusinessesOther Businesses
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Power Products and Other Businesses:  Power Products and Other Businesses:  
Operating Income/MarginOperating Income/Margin

Net sales Net sales ¥¥ 257.9 billion (257.9 billion (--8.5%)8.5%)
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Worldwide Unit Sales of Power ProductsWorldwide Unit Sales of Power Products
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Other BusinessesOther Businesses
Net sales: Net sales: ¥¥ 257.9 billion (+8.5%)257.9 billion (+8.5%)

Less favorable entertainment business Less favorable entertainment business 
(racing circuits)(racing circuits)

Favorable power products sales in AsiaFavorable power products sales in Asia

End of Y2K fears in North America and End of Y2K fears in North America and 
EuropeEurope
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Power Products BusinessPower Products Business
Outlook for FY2002Outlook for FY2002

Start production of general purpose      Start production of general purpose      
engine in USengine in US
Production of lawnmower engine  in ItalyProduction of lawnmower engine  in Italy
New sales subsidiary in Indonesia New sales subsidiary in Indonesia 

GC 160 engineGC 160 engine
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Worldwide Unit Sales of Power ProductsWorldwide Unit Sales of Power Products
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(billions of yen) Net sales Net sales ¥¥ 169.2 billion (+23.5%)169.2 billion (+23.5%)

Operating
income

Operating
margin

Assets Assets ¥¥ 2,217.1 billion (+28.5%)2,217.1 billion (+28.5%)

Financial Service Business:     Financial Service Business:     
Operating Income/MarginOperating Income/Margin
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Total Unit SalesTotal Unit Sales
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FY02 Earnings ForecastFY02 Earnings Forecast
(billions of yen)

+ 33.5%+ 33.5%232.2232.2315.0315.0Net incomeNet income

98 98 yenyen106106 yenyenEuroEuro
107 107 yenyen116 116 yenyenU.S. dollarU.S. dollar

Exchange ratesExchange rates

+ 29.0%+ 29.0%
+ 10.6%+ 10.6%

ChangesChanges

406.9406.9525.0525.0Operating incomeOperating income
6,463.86,463.87,150.07,150.0Net salesNet sales
FY01FY01FY02FY02


