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January 30, 2009 

 

HONDA MOTOR CO., LTD. REPORTS 

CONSOLIDATED FINANCIAL RESULTS 

FOR THE FISCAL THIRD QUARTER AND 

THE NINE MONTHS ENDED DECEMBER 31, 2008 

 

 

Tokyo, January 30, 2009--- Honda Motor Co., Ltd. today announced its consolidated financial 

results for the fiscal third quarter and the fiscal nine months ended December 31, 2008. 

 

Third Quarter Results 

 

Honda’s consolidated net income for the fiscal third quarter ended December 31, 2008 totaled 

JPY 20.2 billion (USD 222 million), a decrease of 89.9% from the same period in 2007.  

Basic net income per common share for the quarter amounted to JPY 11.16 (USD 0.12), a 

decrease of JPY 99.09 from JPY 110.25 for the corresponding period last year.  One Honda 

American Depository Share represents one common share. 

 

Consolidated net sales and other operating revenue (herein referred to as “revenue”) for the 

quarter amounted to JPY 2,533.2 billion (USD 27,829 million), a decrease of 16.8% from the 

same period in 2007, primarily due to decreased revenue in the automobile business and 

currency translation effects, although unit sales in motorcycle business increased.  Honda 

estimates that if calculated at the same exchange rate as the corresponding period in 2007, 

revenue for the quarter would have decreased by approximately 4.4%. 

 

Consolidated operating income for the quarter totaled JPY 102.4 billion (USD 1,125 million), 

a decrease of 62.9%, due primarily to increased raw material costs, fixed costs per unit as a 

result of reduced production and SG&A expenses and the negative impact of currency effects 

caused by the appreciation of the Japanese yen. 

 

Consolidated income before income taxes, minority interest and equity in income of affiliates 

for the quarter totaled JPY 86.7 billion (USD 953 million), a decrease of 66.7% from the 

same period in 2007.   

 

Equity in income of affiliates amounted to JPY 30.7 billion (USD 338 million) for the quarter, 

a decrease of 1.6% from the corresponding period last year.  
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Business Segment 

 

With respect to Honda’s sales for the fiscal third quarter by business segment, motorcycle 

unit sales totaled 2,504 thousand units, an increase of 5.8% from the same period last year.  

Unit sales in Japan totaled 44 thousand units, a decrease of 18.5% compared to the same 

period last year.  Overseas unit sales was 2,460 thousand units, an increase of 6.4% from the 

same period in 2007*, due mainly to increased unit sales in Asia, particularly in India and 

Vietnam, and in Brazil.  Revenue from sales to external customers decreased 6.0%, to JPY 

342.8 billion (USD 3,767 million) from the same period last year, due mainly to negative 

currency translation effects.  Operating income was JPY 25.2 billion (USD 277 million), a 

decrease of 16.9% from the same period last year, due mainly to increased raw material costs 

and the negative impact of currency effects caused by the appreciation of the Japanese yen, 

more than offsetting the positive impact of increased revenue, model mix, etc., continuing 

cost reduction efforts and decreased SG&A expenses. 
 
*Of the net sales of Honda-brand motorcycle products that are manufactured and sold by overseas affiliates 
accounted for under the equity method, those with respect to which parts for manufacturing were not supplied 
from Honda or its subsidiaries are not included in net sales and other operating revenue, in conformity with U.S. 
generally accepted accounting principles.  Accordingly, these unit sales are not included in the financial results.  
Sales of such products amounted to approximately 1,110 thousand units for the period. 
 

Honda’s automobile unit sales totaled 940 thousand units, a decrease of 5.1% for the same 

period last year.  In Japan, unit sales amounted to 135 thousand units, a decrease of 6.9% 

from the same period last year.  Overseas unit sales decreased 4.8% to 805 thousand units 

from the corresponding period last year, due mainly to weak demand, primarily for light 

trucks, in North America and decreased unit sales in Europe, more than offsetting an increase 

of unit sales in Asia, mainly in Thailand and other regions including Brazil, and increased 

sales of automobile knocked-down parts to China.  Revenue from sales to external 

customers decreased 19.4% to JPY 1,974.2 billion (USD 21,688 million) from the same 

period in 2007, due mainly to the negative currency translation effects and decreased overseas 

unit sales, particularly in North America.  Operating income decreased 68.0% to JPY 70.5 

billion (USD 775 million) from the same period last year, due primarily to increased raw 

material costs, decreased revenue, increased SG&A expenses and the negative impact of 

currency effects, more than offsetting continuing cost reduction efforts. 

 

Revenue from customers in the financial services business increased 5.0% to JPY 142.6 

billion (USD 1,568 million) from the same period in 2007, due mainly to an increase in 

operating lease revenues.  Operating income decreased 58.5% to JPY 9.4 billion (USD 104 
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million) from the same period in 2007, due primarily to the increased provision related to 

credit losses and allowance for losses on lease residual values. 

 

Honda’s power product unit sales totaled 1,115 thousand units, a decrease of 5.3% from the 

same period in 2007.  In Japan, unit sales totaled 110 thousand units, a decrease of 10.6% 

from the same period last year.  Overseas unit sales totaled 1,005 thousand units, a decrease 

of 4.7% from the corresponding period last year, due primarily to a decline of unit sales of 

general-purpose engines for OEM* production in Europe and of generators in North America.  

Revenue from sales to external customers in power product and other businesses decreased by 

22.9% to JPY 73.3 billion (USD 806 million) from the same period last year, due mainly to 

decreased unit sales of power products and negative currency translation effects.  The 

Company reported operating loss of JPY 2.8 billion (USD 31 million), a decrease of JPY 5.0 

billion from the same period in 2007.  This was primarily due to the negative impact of 

decreased revenue, model mix etc., negative currency effects caused by the appreciation of 

the Japanese yen and increased R&D expenses of other businesses, which more than offset 

decreased SG&A expenses.   
 
* OEM (Original equipment manufacturing) 

OEM refers to a manufacturing of products and components supplied for sale under a third-party brand. 
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Geographical Information 

 

With respect to Honda’s sales for the fiscal third quarter by geographic area, in Japan, revenue 

from domestic and exports sales amounted to JPY 1,079.2 billion (USD 11,856 million), down 

13.4% compared to the same period last year, due primarily to decreased unit sales in 

automobile business in Japan.  Operating income decreased JPY 120.5 billion from the same 

period last year, to record operating loss of JPY 64.3 billion (USD 707 million), due primarily to 

the negative impact of decreased revenue, model mix, etc., increased raw material costs and the 

negative impact of the currency effects caused by the appreciation of the Japanese yen, more 

than offsetting continuing cost reduction efforts and decreased SG&A expenses.  

 

In North America, revenue decreased by 24.9% to JPY 1,231.6 billion (USD 13,530 million) 

from the same period in 2007 due mainly to the negative impact of the currency translation 

effects and decreased revenue in the automobile business.  Operating income decreased by 

55.2% to JPY 70.0 billion (USD 770 million) from the same period last year due primarily to 

the negative impact of decreased revenue, weak model mix, increased raw material costs, the 

increase in fixed costs per unit as a result of reduced production and the negative impact of 

currency effects caused by appreciation of the Japanese yen, more than offsetting decreased 

SG&A expenses.  

 

In Europe, revenue decreased by 17.2% to JPY 299.4 billion (USD 3,289 million), from the 

same period in 2007 due primarily to the negative impact of currency translation effects and 

decreased revenue in all of the business segments.  Operating income decreased by 80.5% to 

JPY 1.1 billion (USD 13 million) from the same period last year due primarily to increased 

SG&A expenses and increased raw material costs despite continuing cost reduction efforts.  

 

In Asia, revenue decreased by 6.8% to JPY 385.2 billion (USD 4,232 million) from the same 

period last year due to the negative impact of the currency translation effects despite 

increased sales in the motorcycle and automobile businesses.  Operating income decreased 

by 34.8% to JPY 24.9 billion (USD 275 million) from the corresponding period last year due 

mainly to the negative impact of the currency effects caused by the appreciation of the 

Japanese yen, increased raw material costs and increased SG&A expenses, more than 

offsetting the positive impact of increased revenue. 
 
 
In Asia, in addition to subsidiaries, many affiliates accounted for under the equity method manufacture and sell 
Honda-brand products.  Operating income does not include income from these affiliates.  Income from these 
affiliates is recorded as equity in income of affiliates and reflected in net income.  Accounting terms of some of 
the affiliates differ from the Company’s. 
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In other regions such as Latin America, the Middle East, Africa and Oceania, revenue 

increased by 7.1% to JPY 304.7 billion (USD 3,347 million) compared to the same period last 

year, due mainly to increased sales in all business segments, which more than offset the 

negative impact of currency translation effects.  Operating income increased by 31.8% to 

JPY 41.8 billion (USD 460 million) from the corresponding period in 2007. 

 

United States dollar amounts have been translated from yen solely for the convenience of the 

reader at the rate of ¥ 91.03=U.S.$1, the mean of the telegraphic transfer selling exchange rate 

and the telegraphic transfer buying exchange rate prevailing on the Tokyo foreign exchange 

market on December 31, 2008. 
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Nine Months Results 

 

Honda's consolidated net income for the fiscal nine months ended December 31, 2008 totaled 

JPY 323.1 billion (USD 3,550 million), a decrease of 43.8% from the same period in 2007.  

Basic net income per Common share for the period amounted to JPY 178.10 (USD 1.96), a 

decrease of JPY 138.39 from JPY 316.49 for the same period in 2007.  

 

Consolidated revenue for the period amounted to JPY 8,227.3 billion (USD 90,381 million), a 

decrease of 8.0% from the same period in 2007, primarily due to currency translation effects.  

Honda estimates that if calculated at the same exchange rate as the same period in 2007, 

revenue for the quarter would have increased by approximately 1.4%. 

 

Consolidated operating income for the period totaled JPY 472.6 billion (USD 5,192 million), 

a decrease of 39.7% compared to the same period in 2007.  This decrease in operating 

income was primarily due to increased SG&A expenses, increased raw material costs, 

increased depreciation expenses and the negative currency effects caused by the appreciation 

of the Japanese yen, more than offsetting the positive impact of the change in revenue and 

continuing cost reduction efforts. 

 

Consolidated income before income taxes, minority interest and equity in income of affiliates 

for the period totaled JPY 471.3 billion (USD 5,177 million), a decrease of 37.1% from the 

same period in 2007. 

 

Equity in income of affiliates amounted to JPY 96.2 billion (USD 1,058 million) for the 

period, an increase of 1.8% from the same period in 2007.  Equity in income of affiliates set 

a record high profit for the fiscal nine months. 
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Business Segment 

 

With respect to Honda’s sales for the fiscal nine months by business segment, unit sales of 

motorcycles totaled 8,112 thousand units, an increase of 16.7% from the same period in 2007.  

Unit sales in Japan totaled 181 thousand units, a decrease of 26.1%.  Overseas unit sales was 

7,931 thousand units, an increase of 18.2%*, due mainly to the increased units sales of 

motorcycle knocked-down parts for local production at Honda’s affiliates accounted for under 

the equity method in Asia.  Revenue from sales to external customers increased 2.0%, to 

JPY 1,137.0 billion (USD 12,491 million) from the same period in 2007, due mainly to 

increased revenue in Asia and other regions including Brazil, despite the negative currency 

translation effects.  Operating income increased by 4.3% to JPY 102.7 billion (USD 1,129 

million) from the same period in 2007, due mainly to the positive impact of increased revenue, 

model mix, etc. and continuing cost reduction efforts, which more than offset increased raw 

material costs, the negative currency effects caused by the appreciation of the Japanese yen 

and increased depreciation expenses. 
 
*Of the net sales of Honda-brand motorcycle products that are manufactured and sold by overseas affiliates 
accounted for under the equity method, those with respect to which parts for manufacturing were not supplied 
from Honda or its subsidiaries are not included in net sales and other operating revenue, in conformity with U.S. 
generally accepted accounting principles. Accordingly, these unit sales are not included in the financial results. 
Sales of such products amounted to approximately 3,590 thousand units for the period. 

 

Honda’s unit sales of automobiles was 2,837 thousand units, decreased by 1.3% from the 

same period in 2007.  In Japan, unit sales totaled 415 thousand units, decreased by 2.1% 

from the same period in 2007.  Overseas unit sales decreased 1.1% to 2,422 thousand units, 

due mainly to decreased unit sales in North America, which more than offset the increased 

unit sales in Asia and other regions including Brazil.  Revenue from sales to external 

customers decreased 10.7% to JPY 6,372.9 billion (USD 70,009 million) from the same 

period in 2007, due to the negative impact of the currency translation effects.  Operating 

income decreased 46.6% to JPY 310.8 billion (USD 3,415 million) from the same period in 

2007, primarily due to increased raw material costs, increased SG&A expenses, increased 

depreciation expenses and the negative currency effects caused by the appreciation of the 

Japanese yen, which more than offset the positive impact of the change in revenue, continuing 

cost reduction efforts and decreased R&D expenses. 

 

Revenue from sales to external customers in financial services business increased 13.0% to 

JPY 447.0 billion (USD 4,911 million) from the same period in 2007, due mainly to the 

increased operating lease revenues, despite negative currency translation effects.  Operating 

income decreased 27.6% to JPY 62.5 billion (USD 688 million) from the same period in 2007, 
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due mainly to the increased provision related to credit losses and allowance for losses on 

lease residual values and the negative currency effects caused by the appreciation of the 

Japanese yen, which more than offset the increased revenue. 

 

Honda’s unit sales of power products was 3,656 thousand units, down by 7.8 % from the 

same period in 2007.  In Japan, unit sales totaled 415 thousand units, an increase of 4.0%. 

Overseas unit sales decreased 9.1%, to 3,241 thousand units, due mainly to the declined sales 

in North America and Europe.  Revenue from sales to external customers in power product 

and other businesses decreased by 11.2% to JPY 270.3 billion (USD 2,970 million) from the 

same period in 2007, due mainly to the negative currency translation effects and decreased 

unit sales in power product business.  Operating income decreased JPY 20.7 billion from the 

same period in 2007, to record operating loss of JPY 3.5 billion (USD 39 million), due mainly 

to the negative impact of decreased revenue, increased R&D expenses of other businesses and 

the negative currency effects caused by the appreciation of the Japanese yen, more than 

offsetting decreased SG&A expenses. 
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Geographical Information 

 

With respect to Honda’s sales for the fiscal nine months by geographical segment, in Japan, 

revenue for domestic and exports sales was JPY 3,422.4 billion (USD 37,596 million), down 

by 5.9% compared to the same period in 2007, due primarily to decreased sales in the 

motorcycle and automobile businesses in Japan.  Operating income was JPY 14.4 billion 

(USD 159 million), down by 92.4% from the same period in 2007.  

 

In North America, revenue decreased by 14.4% to JPY 4,094.8 billion (USD 44,984 million) 

from the same period in 2007, due mainly to the negative currency translation effects and 

decreased sales in the automobile business.  Operating income decreased by 49.3% to JPY 

187.1 billion (USD 2,056 million) from the same period in 2007. 

 

In Europe, revenue decreased by 12.0% to JPY 1,014.6 billion (USD 11,147 million) 

compared to the same period in 2007, due primarily to the negative impact of the currency 

translation effects.  Operating income decreased by 37.0% to JPY 20.7 billion (USD 228 

million) from the same period in 2007. 

 

In Asia, revenue increased by 4.2% to JPY 1,273.3 billion (USD 13,988 million) from the 

same period in 2007, due primarily to the increased revenue in all of the business segments, 

which offset the negative impact of the currency translation effects.  Operating income 

increased by 1.1% to JPY 109.9 billion (USD 1,208 million) from the same period in 2007.  

 

In other regions, revenue increased by 21.7% to JPY 948.0 billion (USD 10,415 million) 

compared to the same period in 2007, due mainly to the increased revenue in all of the 

business segments.  Operating income increased by 51.7% to JPY 127.0 billion (USD 1,395 

million) from the same period in 2007. 
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Consolidated Statements of Balance Sheets for the Fiscal Nine Months Ended December 

31, 2008 

 

From April 1, 2008, total assets decreased JPY 578.1 billion (USD 6,351 million), to JPY 

12,037.3 billion (USD 132,235 million) at December 31, 2008, mainly due to the currency 

translation effects despite increased current assets, finance subsidiaries-receivables and 

property on operating leases.  From April 1, 2008, total liabilities decreased by JPY 283.2 

billion (USD 3,112 million), to JPY 7,646.2 billion (USD 83,997 million) at December 31, 

2008, mainly due to currency translation effects, which more than offset an increase in funds 

raised by finance subsidiaries and increased current liabilities.  For the nine months ended 

December 31, 2008, total stockholders' equity decreased JPY 287.9 billion (USD 3,163 

million), to JPY 4,256.3 billion (USD 46,758 million), primarily due to the currency 

translation effects and cash dividends paid, despite quarterly net income. 

 

 

Consolidated Statements of Cash Flows for the Fiscal Nine Months 

 

Consolidated cash and cash equivalents at the end of the period from April 1, 2008 through 

December 31, 2008 decreased by JPY 311.4 billion (USD 3,422 million) from March 31, 

2008, to JPY 739.4 billion (USD 8,123 million).  The reasons for the increases or decreases 

for each cash flow activity are as follows. 

 

Cash flows from operating activities 

Net cash provided by operating activities amounted to JPY 376.1 billion (USD 4,133 million) 

of cash inflows for the fiscal nine months ended December 31, 2008, mainly attributable to an 

increase in quarterly net income and a decrease in depreciation, which offset an increase in 

inventories and a decrease in accrued expenses.  Cash inflows from operating activities 

decreased by JPY 331.2 billion (USD 3,639 million) compared with the corresponding period 

in 2007. 

 

Cash flows from investing activities 

Net cash used in investing activities amounted to JPY 1,214.5 billion (USD 13,342 million), 

due mainly to capital expenditures, the acquisitions of finance subsidiaries-receivables, which 

exceeded collections of and proceeds from sales of finance subsidiaries-receivables, and the 

purchase and sales of operating lease assets.  Cash outflows from investing activities 

decreased by JPY 28.6 billion (USD 315 million) compared with the corresponding period in 

2007. 
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Cash flows from financing activities 

Net cash provided by financing activities amounted to JPY 640.9 billion (USD 7,042 million), 

which was attributable to proceeds from long-term debt, increase in short-term debt and 

repayment of long-term debt, despite cash dividends paid.  Cash inflows from financing 

activities increased by JPY 117.6 billion (USD 1,293 million) compared with the 

corresponding period in 2007. 
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Forecasts for the Fiscal Year Ending March 31, 2009 
 
In regard to the forecasts of the financial results for the fiscal year ending March 31, 2009, 
Honda projects consolidated results to be as shown below: 
 
The forecasts are based on the assumption that the average exchange rates for the Japanese 
yen to the U.S. dollar and the Euro will be JPY 85 and JPY 110, respectively, for the fourth 
quarter of the year ending March 31, 2009, and JPY 100 and JPY 140, respectively, for the 
full year ending March 31, 2009. 
 
Projected unit sales for the full year ending March 31, 2009 are shown below. 
 

Unit (thousands) 
Changes from FY2008 

(thousands) 
Motorcycle business 10,175 + 855
Automobile business 3,525 - 400
Power product business 5,260 - 797
 
 
FY2009 Forecasts for Consolidated Results 

Fiscal year ending March 31, 2009 

 Yen (billions) Changes from FY 2008

Net sales and other operating revenue 10,100 - 15.9% 

Operating income 140 - 85.3% 

Income before income taxes 
minority interest 
and equity in income of affiliates 

135 - 84.9% 

Net income 80 - 86.7% 

 Yen  

Basic net income per Common share 44.09  
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The reasons for the increases or decreases for forecasts of the operating income and income 
before income taxes, minority interest and equity in income of affiliates for the fiscal year 
ending March 31, 2009 from the corresponding period last year are as follows. 
 
 Yen (billions)
Revenue, model mix, etc., excluding currency effect - 216.0
Cost reduction, the effect of raw material cost fluctuations, etc. - 216.0
SG&A expenses, excluding currency effect - 92.0
R&D expenses - 7.1
Currency effect - 282.0

Operating income compared with fiscal year 2008 - 813.1
Fair value of derivative instruments 96.0
Others - 43.7

Income before income taxes, minority interest 
 and equity in income of affiliates 
compared with fiscal year 2008 - 760.8

 
 
Dividend per Share of Common Stock 
 
The Board of Directors of Honda Motor Co., Ltd., at its meeting held on January 30, 2009, 
resolved to make the quarterly dividend JPY 11 per share of common stock, the record date of 
which is December 31, 2008.  The expected year-end dividend per share of common stock 
for the fiscal year ending March 31, 2009 has not been determined yet.  The Company will 
make a proposal for such dividend after considering consolidated financial results for the 
fiscal year ending March 31, 2009 and forecasts for consolidated financial results for the 
fiscal year ending March 31, 2010. 
 
 
This announcement contains "forward-looking statements" as defined in Section 27A of the Securities Act of 
1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended.  Such statements are 
based on management's assumptions and beliefs taking into account information currently available to it.  
Therefore, please be advised that Honda’s actual results could differ materially from those described in these 
forward-looking statements as a result of numerous factors, including general economic conditions in Honda’s 
principal markets and foreign exchange rates between the Japanese yen and the U.S. dollar, the Euro and other 
major currencies, as well as other factors detailed from time to time. The various factors for increases and 
decreases in income have been classified in accordance with a method that Honda considers reasonable. 
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Others 
 
1. Changes in significant subsidiaries for the three months ended December 31, 2008 
(i.e. changes in specific subsidiaries that caused a change in the scope of consolidated 
financial statements) 
 
None 
 
2. Accounting policies specifically applied for quarterly consolidated financial statements 
 
(a) Income taxes  
Honda computes nine months income tax expense (benefit) by multiplying reasonably 
estimated annual effective tax rate, which includes the effects of deferred taxes, by 
year-to-date income before income taxes, minority interest and equity in income of affiliates 
for the nine months ended December 31, 2008. If a reliable estimate cannot be made, Honda 
utilizes the actual year-to-date effective tax rate. 
 
3. Changes in accounting procedures for consolidated quarterly financial results  
 
(a) Fair value measurements 
Honda adopted Statement of Financial Accounting Standards (SFAS) No. 157, “Fair Value 
Measurements” effective April 1, 2008.  This statement defines fair value as the price that 
would be received to sell an asset or paid to transfer a liability in an orderly transaction, and 
emphasizes that a fair value measurement should be determined based on the assumptions that 
market participants would use in pricing an asset or liability.  
In February 2008, FASB issued FASB staff position (FSP) No. FAS 157-2 “Effective date of 
FASB statement No. 157”. This FSP delays the effective date for SFAS No. 157, for 
nonfinancial assets and nonfinancial liabilities, except for items that are recognized or 
disclosed at fair value in the financial statements on a recurring basis (at least annually).  
The adoption of this statement does not have a material impact on the Company’s 
consolidated financial position or results of operations. 
The Company has omitted disclosures required by this statement. 
 
(b) The fair value option for financial assets and financial liabilities 
The Statement of Financial Accounting Standards (SFAS) No. 159, “The Fair Value Option 
for Financial Assets and Financial Liabilities – including an amendment of SFAS No. 115” 
has been effective since April 1, 2008.  This statement permits entities to choose to measure 
at fair value many financial instruments and certain other items that are not currently required 
to be measured at fair value. Subsequent changes in fair value for designated items will be 
required to be reported in earnings in the current period. Honda has not elected the fair value 
option during the nine months ended December 31, 2008. Accordingly, the adoption of this 
statement has no impact on the Company’s consolidated financial position or results of 
operations. 
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[1] Consolidated Financial Summary 
    For the three months and nine months ended December 31, 2008 and 2007 
 
Financial Highlights 

 Yen (millions) 

 
Three months  

ended 
Dec. 31, 2008 

Three months  
ended 

Dec. 31, 2007 

 Nine months 
ended 

Dec. 31, 2008  

Nine months  
ended 

Dec. 31, 2007 

Net sales and other 
operating revenue 

2,533,257 3,044,814 8,227,343  8,947,283

Operating income 102,452 276,243 472,650  784,265

Income before income 
taxes, minority interest 
and equity in income of 
affiliates 

86,750 260,745 471,307  748,995

Net income 20,242 200,009 323,169  574,609

   
 Yen 
Basic net income per 
common share  

11.16 110.25 178.10  316.49

   
   
 U.S. Dollar (millions) 

 
Three months 

ended 
Dec. 31, 2008 

 Nine months 
ended 

Dec. 31, 2008 

  

Net sales and other 
operating revenue 

27,829  90,381  

Operating income 1,125  5,192  

Income before income 
taxes, minority interest 
and equity in income of 
affiliates 

953  5,177  

Net income 222  3,550  

 U.S. Dollar 
Basic net income per 
common share 

0.12 1.96  
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[2] Consolidated Balance Sheets 

 Yen (millions) 

Assets 
December 31, 2008 

( Unaudited ) 

March 31, 2008 

 

Current assets:  

Cash and cash equivalents 739,414 1,050,902 

Trade accounts and notes receivable 888,880 1,021,743 

Finance subsidiaries-receivables, net 1,271,206 1,340,728 

Inventories 1,365,824 1,199,260 

Deferred income taxes 124,865 158,825 

Other current assets 467,675 460,110

Total current assets 4,857,864 5,231,568 

  

Finance subsidiaries-receivables, net 2,476,325 2,707,820 

  

Investments and advances:  
   Investments in  
   and advances to affiliates 571,865 549,812 
   Other, 
   including marketable equity securities 131,523 222,110 

Total investments and advances 703,388 771,922 

  

Property on operating leases:  

   Vehicles 1,347,105 1,014,412

   Less accumulated depreciation 205,730 95,440 

Net property on operating leases 1,141,375 918,972 

  

Property, plant and equipment, at cost:  

Land 459,220 457,352 

Buildings 1,393,565 1,396,934 

Machinery and equipment 3,042,866 3,135,513 

Construction in progress 172,491 227,479 

 5,068,142 5,217,278
Less accumulated  
depreciation and amortization 2,975,049   3,015,979

Net property, plant  
and equipment 2,093,093 2,201,299

  

Other assets 765,337 783,962 

Total assets 12,037,382 12,615,543
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[2] Consolidated Balance Sheets – continued 
Yen (millions) 

Liabilities, Minority Interests and Stockholders’ Equity 
December 31, 2008 

( Unaudited ) 

March 31, 2008 

 

Current liabilities:  

Short-term debt 1,831,972 1,687,115

Current portion of long-term debt 787,020 871,050

Trade payables:  

Notes 34,730 39,006 

Accounts 802,025 1,015,130 

Accrued expenses 540,924 730,615 

Income taxes payable 63,434 71,354 

Other current liabilities 250,794 264,280
Total current liabilities 4,310,899 4,678,550 

Long-term debt, excluding current portion 1,913,842 1,836,652 

Other liabilities 1,421,462 1,414,270 

Total liabilities 7,646,203 7,929,472 

Minority interests in consolidated subsidiaries 134,842 141,806 

Stockholders’ equity:  

Common stock, authorized 7,086,000,000 shares; 
issued 1,834,828,430 shares 86,067 86,067

Capital surplus 172,529 172,529

Legal reserves 42,275 39,811

Retained earnings 5,300,909 5,099,983 
Accumulated other  
comprehensive income(loss), net (1,273,734) (782,198)
Treasury stock, at cost 20,290,531 shares on Mar. 31, 2008 and 
20,217,750 shares in Dec. 31, 2008 (71,709) (71,927)

Total stockholders’ equity 4,256,337 4,544,265

Commitments and contingent liabilities  

Total liabilities, minority interests and stockholders’ equity 12,037,382 12,615,543
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[3] Consolidated Statements of Income 
   (A) For the nine months ended December 31, 2007 and 2008 

 Yen (millions) 

 
Nine months ended

Dec. 31, 2007 
 

Nine months ended
Dec. 31, 2008 

Net sales and other operating revenue 8,947,283  8,227,343
Operating costs and expenses:  

Cost of sales 6,341,145  5,932,637
Selling, general and administrative 1,393,361  1,398,935
Research and development 428,512  423,121

Operating income 784,265  472,650
Other income:  

Interest 37,186  33,778
Other 1,865  22,099

Other expenses:  
Interest  11,290  17,680
Other 63,031  39,540

Income before income taxes, minority 
interest and equity in income of affiliates 

748,995  471,307

Income tax (benefit) expense:  
Current 195,976  104,605
Deferred 51,546  122,162

Income before minority interest and equity  
in income of affiliates 

501,473  244,540

Minority interest in income                     
of consolidated subsidiaries 

(21,432)  (17,647)

Equity in income of affiliates 94,568  96,276
Net income  574,609  323,169

 
 Yen 
Basic net income per common share 316.49  178.10

 



-   - 19

(B) For the three months ended December 31, 2007 and 2008 
 Yen (millions) 

 
Three months ended

Dec. 31, 2007 
 

Three months ended
Dec. 31, 2008 

Net sales and other operating revenue 3,044,814  2,533,257
Operating costs and expenses:  

Cost of sales 2,140,323  1,833,960
Selling, general and administrative 481,042  447,497
Research and development 147,206  149,348

Operating income 276,243  102,452
Other income:  

Interest 11,666  11,386
Other 2,750  19,734

Other expenses:  
Interest  3,535  6,266
Other 26,379  40,556

Income before income taxes, minority 
interest and equity in income of affiliates 

260,745  86,750

Income tax (benefit) expense:  
Current 36,780  37,518
Deferred 47,100  55,633

Income before minority interest and equity  
in income of affiliates 

176,865  (6,401)

Minority interest in income                     
of consolidated subsidiaries 

(8,163)  (4,152)

Equity in income of affiliates 31,307  30,795
Net income  200,009  20,242

 
 Yen 
Basic net income per common share 110.25  11.16
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[4] Consolidated Statements of Cash Flows 
 
 Yen (millions) 

 

Nine months 
ended 

Dec. 31, 2007 
(Unaudited) 

 

Nine months 
ended 

Dec. 31, 2008 
(Unaudited) 

Cash flows from operating activities:   
Net income 574,609  323,169
Adjustments to reconcile net income to net cash  
provided by operating activities: 

  

Depreciation excluding property on operating leases 306,841  308,112
Depreciation of property on operating leases 68,493  144,001
Deferred income taxes 51,546  122,162
Minority interest in income 21,432  17,647
Equity in income of affiliates (94,568)  (96,276)
Dividends from affiliates 40,419  33,932
Provision for credit and lease residual losses on finance 
subsidiaries-receivables 

39,646 63,472

Impairment loss on investments in securities 480  22,822
Impairment loss on long-lived assets and goodwill 3,154  26,905
Loss (gain) on derivative instruments, net  50,029  (43,386)
Decrease (increase) in assets:   

 Trade accounts and notes receivable 94,870  (82,449)
 Inventories (154,792)  (367,119)
 Other current assets (14,902)  (36,954)
 Other assets (98,008)  4,791

Increase (decrease) in liabilities:   
 Trade accounts and notes payable (98,239)  8,162
 Accrued expenses (117,797)  (106,011)
 Income taxes payable (7,763)  5,631
 Other current liabilities 11,591  1,310
 Other liabilities 39,391  45,887

Other, net (8,969)  (19,612)
Net cash provided by operating activities 707,463  376,196

Cash flows from investing activities:   
Increase in investments and advances (4,363)  (1,749)
Decrease in investments and advances 636  1,739
Payments for purchases of available-for-sale securities (145,949)  (31,738)
Proceeds from sales of available-for-sale securities 160,505  24,895
Payments for purchases of held-to-maturity securities (30,006)  (17,348)
Proceeds from redemptions of held-to-maturity securities 28,345  32,667
Capital expenditures (493,087)  (457,628)
Proceeds from sales of property, plant and equipment 21,592  15,733
Acquisitions of finance subsidiaries-receivables (2,054,367)  (2,072,549)
Collections of finance subsidiaries-receivables 1,705,004  1,620,230
Proceeds from sales of finance subsidiaries-receivables  160,338  128,762
Purchase of operating lease assets  (608,485)  (534,591)
Proceeds from sales of operating lease assets 16,641  77,027

Net cash used in investing activities (1,243,196)  (1,214,550)
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[4] Consolidated Statements of Cash Flows – continued 
 
 Yen (millions) 

 

Nine months 
ended 

Dec. 31, 2007 
(Unaudited) 

 

Nine months 
ended 

Dec. 31, 2008 
(Unaudited) 

Cash flows from financing activities:   
Increase (decrease) in short-term debt, net 408,819  456,467
Proceeds from long-term debt 880,308  1,047,155
Repayment of long-term debt (613,888)  (733,269)
Cash dividends paid (112,669)  (119,764)
Cash dividends paid to minority interests (8,504)  (9,897)
Payment for purchase of treasury stock, net (30,771)  296

Net cash provided by financing activities 523,295  640,988
Effect of exchange rate changes on cash and  
cash equivalents 

30,430  (114,122)

Net change in cash and cash equivalents 17,992  (311,488)
Cash and cash equivalents at beginning of year 945,546  1,050,902
Cash and cash equivalents at end of period 963,538  739,414
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[5] Assumptions for Going Concern  
 
None 
 
 
[6] Segment Information 
Honda has four reportable segments: the Motorcycle business, the Automobile business, the Financial services 
business and the Power product and other businesses, which are based on Honda’s organizational structure and 
characteristics of products and services.  Operating segments are defined as components of Honda’s about 
which separate financial information is available that is evaluated regularly by management in deciding how to 
allocate resources and in assessing performance. The accounting policies used for these reportable segments are 
consistent with the accounting policies used in Honda’s consolidated financial statements. 
 
1. Principal products and services, and functions of each segment are as follows: 
 

Segment Principal products and services Functions 

Motorcycle business 
Motorcycles, all-terrain vehicles  
(ATVs), personal watercrafts and 
relevant parts 

Research & Development, Manufacturing, 
Sales and related services 

Automobile business Automobiles and relevant parts 
Research & Development, Manufacturing 
Sales and related services 

Financial services business Financial, insurance services Retail loan and lease related to Honda 
products, and Others 

Power product & other businesses 
Power products and relevant parts, 
and others 

Research & Development, Manufacturing 
Sales and related services, and Others 

 
(A) As of and for the three months ended December 31, 2007 
 Yen (millions) 

 
Motorcycle 

Business 
 

Automobile 
Business 

Financial 
Services 
Business 

Power Product 
& Other 

Businesses 

Segment 
Total 

 
Reconciling 

Items 
 Consolidated

Net sales and other 
operating revenue: 

      

External customers 364,672  2,449,018 135,926 95,198 3,044,814  ―  3,044,814
Intersegment ―  ― 3,745 5,015 8,760  (8,760)  ― 

Total 364,672  2,449,018 139,671 100,213 3,053,574  (8,760)  3,044,814
       
Segment income (loss) 30,367  220,712 22,907 2,257 276,243  ―  276,243

 
As of and for the three months ended December 31, 2008 
 Yen (millions) 

 
Motorcycle 

Business 
 

Automobile 
Business 

Financial 
Services 
Business 

Power Product 
& Other 

Businesses 

Segment 
Total 

 
Reconciling 

Items 
 Consolidated

Net sales and other 
operating revenue: 

      

External customers 342,881  1,974,288 142,690 73,398 2,533,257  ―  2,533,257
Intersegment ―  ― 3,338 6,166 9,504  (9,504)  ― 

Total 342,881  1,974,288 146,028 79,564 2,542,761  (9,504)  2,533,257
       
Segment income (loss) 25,233  70,547 9,495 (2,823) 102,452  ―  102,452
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(B) As of and for the nine months ended December 31, 2007 
 Yen (millions) 

 
Motorcycle 

Business 
 

Automobile 
Business 

Financial 
Services 
Business 

Power Product 
& Other 

Businesses 

Segment 
Total 

 
Reconciling 

Items 
 Consolidated

Net sales and other 
operating revenue: 

      

External customers 1,114,635  7,132,725 395,535 304,388 8,947,283  ―  8,947,283
Intersegment ―  ― 11,807 16,073 27,880  (27,880)  ― 

Total 1,114,635  7,132,725 407,342 320,461 8,975,163  (27,880)  8,947,283
       
Segment income (loss) 98,534  582,075 86,437 17,219 784,265  ―  784,265

           
Assets 1,230,350  5,738,024 6,273,168 323,987 13,565,529  (541,944)  13,023,585
Depreciation and 
amortization 

34,506  262,765 69,229 8,834 375,334  ―  375,334

Capital expenditures 53,196  390,439 608,913 17,036 1,069,584  ―  1,069,584

 
As of and for the nine months ended December 31, 2008 
 Yen (millions) 

 
Motorcycle 

Business 
 

Automobile 
Business 

Financial 
Services 
Business 

Power Product 
& Other 

Businesses 

Segment 
Total 

 
Reconciling 

Items 
 Consolidated

Net sales and other 
operating revenue: 

      

External customers 1,137,019  6,372,933 447,018 270,373 8,227,343  ―  8,227,343
Intersegment ―  ― 11,206 19,126 30,332  (30,332)  ― 

Total 1,137,019  6,372,933 458,224 289,499 8,257,675  (30,332)  8,227,343
       
Segment income (loss) 102,781  310,822 62,585 (3,538) 472,650  ―  472,650

       
Assets 1,131,371  5,531,129 5,781,503 285,359 12,729,362  (691,980)  12,037,382
Depreciation and 
amortization 

39,065  258,247 144,614 10,187 452,113  ―  452,113

Capital expenditures 67,990  341,292 535,368 10,956 955,606  ―  955,606

 

Explanatory notes: 
1. Intersegment sales and revenues are generally made at values that approximate arm’s-length prices. 
2. Unallocated corporate assets, included in reconciling items, amounted to JPY 362,408 million as of December 31, 2007 and JPY 165,657 

million as of December 31, 2008 respectively, which consist primarily of cash and cash equivalents and marketable securities held by the 
Company.  Reconciling items also include elimination of intersegment transactions. 

3. Depreciation and amortization of Financial Services Business include JPY 68,493 million for the nine months ended December 31, 2007 
and JPY 144,001 million for the nine months ended December 31, 2008, respectively, of depreciation of property on operating leases. 

4. Capital expenditure of Financial Services Business includes JPY 608,485 million for the nine months ended December 31, 2007 and JPY 
534,591 million for the nine months ended December 31, 2008 respectively, of purchase of operating lease assets. 
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[7] Supplemental Geographical Information 
 
In addition to the disclosure required by U.S.GAAP, Honda provides the following supplemental information as 
required by Financial Instruments and Exchange Law: 
 
1. Supplemental geographical information based on the location of the Company and its subsidiaries 

 
(A) As of and for the three months ended December 31, 2007 
 Yen (millions) 

 Japan  
North 

America 
Europe Asia 

Other 
Regions

Total  
Reconciling 

Items 
 Consolidated

Net sales and other 
operating revenue: 

      

External customers 515,041  1,600,090 336,651 320,565 272,467 3,044,814  ―  3,044,814

Transfers between 
geographic areas 

731,083  40,493 25,098 92,846 12,144 901,664  (901,664)  ― 

Total 1,246,124  1,640,583 361,749 413,411 284,611 3,946,478  (901,664)  3,044,814

       

Operating income 56,225  156,378 5,821 38,348 31,790 288,562  (12,319)  276,243

 
As of and for the three months ended December 31, 2008 
 Yen (millions) 

 Japan  
North 

America 
Europe Asia 

Other 
Regions

Total  
Reconciling 

Items 
 Consolidated

Net sales and other 
operating revenue: 

      

External customers 486,707  1,171,067 265,308 320,605 289,570 2,533,257  ―  2,533,257

Transfers between 
geographic areas 

592,567  60,571 34,110 64,674 15,136 767,058  (767,058)  ― 

Total 1,079,274  1,231,638 299,418 385,279 304,706 3,300,315  (767,058)  2,533,257

       
Operating income (64,361)  70,077 1,138 24,995 41,899 73,748  28,704  102,452
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(B) As of and for the nine months ended December 31, 2007 
 Yen (millions) 

 Japan  
North 

America 
Europe Asia 

Other 
Regions

Total  
Reconciling 

Items 
 Consolidated

Net sales and other 
operating revenue: 

      

External customers 1,483,939  4,653,559 1,082,813 973,501 753,471 8,947,283  ―  8,947,283

Transfers between 
geographic areas 

2,154,002  127,525 70,026 248,869 25,356 2,625,778  (2,625,778)  ― 

Total 3,637,941  4,781,084 1,152,839 1,222,370 778,827 11,573,061  (2,625,778)  8,947,283

       

Operating income 190,202  369,450 32,887 108,727 83,703 784,969  (704)  784,265

       

Assets 3,020,771  7,418,111 963,723 1,097,331 556,412 13,056,348  (32,763)  13,023,585

Long-lived assets 1,030,986  1,588,850 188,609 257,169 120,126 3,185,740  ―  3,185,740

 
As of and for the nine months ended December 31, 2008 
 Yen (millions) 

 Japan  
North 

America 
Europe Asia 

Other 
Regions

Total  
Reconciling 

Items 
 Consolidated

Net sales and other 
operating revenue: 

      

External customers 1,456,127  3,904,029 920,630 1,054,664 891,893 8,227,343  ―  8,227,343

Transfers between 
geographic areas 

1,966,275  190,839 94,050 218,694 56,148 2,526,006  (2,526,006)  ― 

Total 3,422,402  4,094,868 1,014,680 1,273,358 948,041 10,753,349  (2,526,006)  8,227,343

       
Operating income 14,483  187,186 20,732 109,959 127,002 459,362  13,288  472,650

       
Assets 3,210,205  6,534,535 838,282 1,087,068 623,594 12,293,684  (256,302)  12,037,382
Long-lived assets 1,091,718  1,749,035 109,896 252,503 134,478 3,337,630  ―  3,337,630

 
 

Explanatory notes: 
1.  Major countries or regions in each geographic area:  

North America United States, Canada, Mexico 
Europe United Kingdom, Germany, France, Italy, Belgium 
Asia Thailand, Indonesia, China, India 
Other Regions Brazil, Australia 

2. Sales and revenues between geographic areas are generally made at values that approximate arm’s-length prices. 
3. Unallocated corporate assets, included in reconciling items, amounted to JPY 362,408 million as of December 31, 2007 and JPY 165,657 

million as of December 31, 2008 respectively, which consist primarily of cash and cash equivalents and marketable securities held by the 
Company.  Reconciling items also include elimination of transactions between geographic areas. 
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2. Overseas Sales and revenues based on the location of the customer 

 
(A) For the three months ended December 31, 2007 
 Yen (millions) 

 North 
America Europe Asia  Other  

Regions  Total 

Overseas sales 1,594,741 341,023 393,438  333,034  2,662,236

Consolidated sales     3,044,814

Overseas sales ratio to consolidated sales 52.4% 11.2% 12.9%  10.9%  87.4%

 
 

For the three months ended December 31, 2008 
 Yen (millions) 

 North 
America Europe Asia  Other  

Regions  Total 

Overseas sales 1,163,927 263,612 396,305  349,114  2,172,958

Consolidated sales     2,533,257

Overseas sales ratio to consolidated sales 45.9% 10.4% 15.6%  13.9%  85.8%

 
 
(B) For the Nine months ended December 31, 2007 
 Yen (millions) 

 North 
America Europe Asia  Other  

Regions  Total 

Overseas sales 4,637,241 1,095,566 1,179,397  898,585  7,810,789

Consolidated sales     8,947,283

Overseas sales ratio to consolidated sales 51.8% 12.2% 13.2%  10.1%  87.3%

 
 

For the Nine months ended December 31, 2008 
 Yen (millions) 

 North 
America Europe Asia  Other  

Regions  Total 

Overseas sales 3,885,573 913,837 1,268,134  1,057,051  7,124,595

Consolidated sales     8,227,343

Overseas sales ratio to consolidated sales 47.2% 11.1% 15.4%  12.9%  86.6%

 

Explanatory note: 
Major countries or regions in each geographic area: 

North America United States, Canada, Mexico 
Europe United Kingdom, Germany, France, Italy, Belgium 
Asia Thailand, Indonesia, China, India 
Other Regions Brazil, Australia 
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[8] Information Related to Stockholders’ Equity 
 
As of and for the Nine months ended December 31, 2008 
 
1. Information concerning cash dividends 
 
(a) Cash dividends paid during the period 
 

Resolved at the General Meeting of Shareholders on June 24, 2008 
Total amount of dividends (million yen) 39,921 
Dividend per share of common stock (yen) 22.00 
Record date March 31, 2008 
Effective date June 25, 2008 
Resource for dividend Retained earnings 

 
Resolved by the Board of Directors at its meeting held on July 25, 2008 
Total amount of dividends (million yen) 39,921 
Dividend per share of common stock (yen) 22.00 
Record date June 30, 2008 
Effective date August 25, 2008 
Resource for dividend Retained earnings 

 
Resolved by the Board of Directors at its meeting held on October 28, 2008 
Total amount of dividends (million yen) 39,921 
Dividend per share of common stock (yen) 22.00 
Record date September 30, 2008 
Effective date November 26, 2008 
Resource for dividend Retained earnings 

 
(b) Cash dividends to be paid for the three months ended December 31, 2008, effective date of which is after 

December 31, 2008 
 

Resolved by the Board of Directors at its meeting held on January 30, 2009 
Total amount of dividends (million yen) 19,960 
Dividend per share of common stock (yen) 11.00 
Record date December 31, 2008 
Effective date February 26, 2009 
Resource for dividend Retained earnings 

 
 
2. Significant changes in stockholders’ equity 
 
  None 
 
 
[9] Income Tax Expense 
 
Due to the decrease in the amount of foreign tax credit carryforwards expected to be utilized in the future years, 
Honda has recorded a valuation allowance for the related deferred tax asset as of December 31, 2008.  Honda 
records deferred tax liabilities for undistributed earnings of foreign subsidiaries and joint ventures.  As the 
amount of foreign tax credit expected to be utilized upon the receipt of dividends from these foreign subsidiaries 
and joint ventures has also been decreased, Honda has recorded additional deferred tax liabilities for 
undistributed earnings of foreign subsidiaries and joint ventures as of December 31, 2008.  Due primarily to 
these accounting treatments, the effective tax rates of Honda for the three months and nine months periods ended 
December 31, 2008 differ from Honda’s statutory income tax rate, which is 40% for the fiscal year ending 
March 31, 2009. 
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[10] Reclassifications 
 
Certain revisions for misclassifications and reclassifications have been made to the prior years’ consolidated 
financial statements to conform to the presentation used for the same period in 2008. 
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 [11] Unit Sales Breakdown 
  Unit (thousands) 
  Three months 

ended 
Dec. 31, 2007

Three months 
ended 

Dec. 31, 2008

Nine months 
ended 

Dec. 31, 2007 

 Nine months 
ended 

Dec. 31, 2008 
   
MOTORCYCLES   
   
Japan  54 44 245  181

  (54) (44) (245) (181)
North America  102 75 303 248

  (52) (48) (157) (143)
Europe  61 48 224  205

  (58) (46) (216) (198)
Asia  1,748 1,878 5,016  6,074

  (1,748) (1,878) (5,016) (6,074)
Other Regions  401 459 1,164 1,404

  (396) (455) (1,153) (1,392)
Total  2,366 2,504 6,952 8,112

  (2,308) (2,471) (6,787) (7,988)
   
AUTOMOBILES   
   
Japan  145 135 424 415
North America  481 416 1,391 1,277
Europe  90 85 282 247
Asia  188 217 552 642
Other Regions  87 87 225 256
Total  991 940 2,874 2,837
   
   
POWER PRODUCTS   
   
Japan  123 110 399  415 
North America  361 343 1,527 1,238
Europe  352 284 1,022 834
Asia  202 225 664 770
Other Regions  140 153 353 399
Total  1,178 1,115 3,965 3,656

 

Explanatory notes: 
 
1. The geographical breakdown of unit sales is based on the location of external customers. 
2. Unit sales are the total of sales of completed products of Honda and its consolidated subsidiaries, and sales of parts for local production 

at Honda's affiliates accounted for under the equity method. 
3. Figures in brackets represent unit sales of motorcycles only.    
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[12] Net Sales Breakdown 
 
   For the three months and nine months ended December 31, 2007 and 2008 
  Yen (millions) 
  Three months 

ended 
Dec. 31, 2007

Three months
ended 

Dec. 31, 2008

Nine months 
ended 

Dec. 31, 2007 

 Nine months 
ended 

Dec. 31, 2008 

MOTORCYCLE BUSINESS 

Japan  17,934 17,091 72,398  64,240
North America  56,238 39,275 177,336  142,633
Europe  43,404 26,393 159,296  138,870
Asia  124,604 117,703 358,664  362,709
Other Regions  122,492 142,419 346,941  428,567
Total  364,672 342,881 1,114,635  1,137,019

AUTOMOBILE BUSINESS 

Japan  320,285 305,806 933,793  916,639
North America  1,395,559 982,909 4,022,806  3,276,571
Europe  274,366 222,110 863,173  714,055
Asia  258,139 267,259 787,144  866,860
Other Regions  200,669 196,204 525,809  598,808
Total  2,449,018 1,974,288 7,132,725  6,372,933

FINANCIAL SERVICES BUSINESS 

Japan  5,765 6,062 17,414  18,062
North America  123,318 128,570 358,695  405,429
Europe  3,424 2,923 9,998  10,122
Asia  1,289 1,143 3,733  3,641
Other Regions  2,130 3,992 5,695  9,764
Total  135,926 142,690 395,535  447,018

POWER PRODUCT & OTHER BUSINESSES 

Japan  38,594 31,340 112,889  103,807
North America  19,626 13,173 78,404  60,940
Europe  19,829 12,186 63,099  50,790
Asia  9,406 10,200 29,856  34,924
Other Regions  7,743 6,499 20,140  19,912
Total  95,198 73,398 304,388  270,373

TOTAL    

Japan  382,578 360,299 1,136,494  1,102,748
North America  1,594,741 1,163,927 4,637,241  3,885,573
Europe  341,023 263,612 1,095,566  913,837
Asia  393,438 396,305 1,179,397  1,268,134
Other Regions  333,034 349,114 898,585  1,057,051
Total  3,044,814 2,533,257 8,947,283  8,227,343

 

Explanatory notes: 
1. The geographical breakdown of net sales is based on the location of external customers. 
2. Net sales of power product & other businesses include revenue from sales of power products and relevant parts, leisure businesses and 

trading businesses. 
 
 



Honda Motor Co., Ltd.

Third Quarter Results Nine Months Results Fiscal Year Forecasts

Yen (billions), Unit (thousands) change % change % change %

Net sales and other operating revenue 3,044.8           2,533.2           - 511.5         - 16.8%  8,947.2           8,227.3           - 719.9         - 8.0%  12,002.8         10,100.0         - 1,902.8      - 15.9%  

Operating income 276.2              102.4              - 173.7         - 62.9%  784.2              472.6              - 311.6         - 39.7%  953.1              140.0              - 813.1         - 85.3%  

<as a percentage of net sales> < 9.1% > < 4.0% > < 8.8% > < 5.7% > < 7.9% > < 1.4% > 

260.7              86.7                - 173.9         - 66.7%  748.9              471.3              - 277.6         - 37.1%  895.8              135.0              - 760.8         - 84.9%  

<as a percentage of net sales> < 8.6% > < 3.4% > < 8.4% > < 5.7% > < 7.5% > < 1.3% > 

Equity in income of affiliates 31.3                30.7                - 0.5             - 1.6%  94.5                96.2                1.7                1.8%  118.9              105.0              - 13.9           - 11.7%  

<as a percentage of net sales> < 1.0% > < 1.2% > < 1.1% > < 1.2% > < 1.0% > < 1.0% > 

Net income 200.0              20.2                - 179.7         - 89.9%  574.6              323.1              - 251.4         - 43.8%  600.0              80.0                - 520.0         - 86.7%  

<as a percentage of net sales> < 6.6% > < 0.8% > < 6.4% > < 3.9% > < 5.0% > < 0.8% > 

Change Factors in Operating income

Change in R&D expenses

Currency effects

     Change in average rates

     Translation effects

Change Factors in Other income/expenses

Change in fair value of derivative instruments

Others

JPY 113 JPY 117 JPY 114

JPY 164 JPY 163 JPY 162

135.6              461.0              654.0              

160.5              608.4              839.2              

107.6              306.8              417.3              

28.2                68.4                101.0              

Research and development expenses 147.2              428.5              587.9              

Unit Sales Motorcycle business 2,366              2,504              138               5.8%  6,952              8,112              1,160            16.7%  9,320              10,175            855               9.2%  

 (motorcycles only) (2,308) (2,471) (163) (7.1%) (6,787) (7,988) (1,201) (17.7%) (9,083) (10,015) (932) (10.3%) 

Japan 54                   44                   - 10              - 18.5%  245                 181                 - 64              - 26.1%  311                 230                 - 81              - 26.0%  

 (motorcycles only) (54) (44) (- 10) (- 18.5%) (245) (181) (- 64) (- 26.1%) (311) (230) (- 81) (- 26.0%) 

 North America 102                 75                   - 27              - 26.5%  303                 248                 - 55              - 18.2%  453                 345                 - 108            - 23.8%  

 (motorcycles only) (52) (48) (- 4) (- 7.7%) (157) (143) (- 14) (- 8.9%) (242) (200) (- 42) (- 17.4%) 

Europe 61                   48                   - 13              - 21.3%  224                 205                 - 19              - 8.5%  313                 275                 - 38              - 12.1%  

 (motorcycles only) (58) (46) (- 12) (- 20.7%) (216) (198) (- 18) (- 8.3%) (301) (270) (- 31) (- 10.3%) 

Asia 1,748              1,878              130               7.4%  5,016              6,074              1,058            21.1%  6,633              7,585              952               14.4%  

 (motorcycles only) (1,748) (1,878) (130) (7.4%) (5,016) (6,074) (1,058) (21.1%) (6,633) (7,585) (952) (14.4%) 

Other Regions 401                 459                 58                 14.5%  1,164              1,404              240               20.6%  1,610              1,740              130               8.1%  

 (motorcycles only) (396) (455) (59) (14.9%) (1,153) (1,392) (239) (20.7%) (1,596) (1,730) (134) (8.4%) 

Automobile business 991                 940                 - 51              - 5.1%  2,874              2,837              - 37              - 1.3%  3,925              3,525              - 400            - 10.2%  

Japan 145                 135                 - 10              - 6.9%  424                 415                 - 9                - 2.1%  615                 535                 - 80              - 13.0%  

North America 481                 416                 - 65              - 13.5%  1,391              1,277              - 114            - 8.2%  1,850              1,530              - 320            - 17.3%  

Europe 90                   85                   - 5                - 5.6%  282                 247                 - 35              - 12.4%  391                 360                 - 31              - 7.9%  

Asia 188                 217                 29                 15.4%  552                 642                 90                 16.3%  755                 790                 35                 4.6%  

Other Regions 87                   87                   -                   -                   225                 256                 31                 13.8%  314                 310                 - 4                - 1.3%  

Power product business 1,178              1,115              - 63              - 5.3%  3,965              3,656              - 309            - 7.8%  6,057              5,260              - 797            - 13.2%  

Japan 123                 110                 - 13              - 10.6%  399                 415                 16                 4.0%  550                 515                 - 35              - 6.4%  

North America 361                 343                 - 18              - 5.0%  1,527              1,238              - 289            - 18.9%  2,415              1,920              - 495            - 20.5%  

Europe 352                 284                 - 68              - 19.3%  1,022              834                 - 188            - 18.4%  1,693              1,350              - 343            - 20.3%  

Asia 202                 225                 23                 11.4%  664                 770                 106               16.0%  915                 960                 45                 4.9%  

Other Regions 140                 153                 13                 9.3%  353                 399                 46                 13.0%  484                 515                 31                 6.4%  

Notes: 
1 In this chart, "change" is  calculated on the comparison with the same period of previous year.
2 Unit sales are the total of sales of completed products of Honda and its consolidated subsidiaries, and sales of parts for local production at Honda's affiliates accounted for under the equity method.
3

93.4                                       

Change in SG&A expenses,
excluding currency effects

Honda's average rates

- 19.7                                     

- 114.2                                   

( - 88.7)                                     

- 173.7                                   

- 59.4                                     

JPY 149

This announcement contains "forward-looking statements" of Honda.  Such statements are based on management's assumptions and beliefs taking into account information currently available to it.  Therefore, please be advised that Honda’s actual results could differ materially from
those described in these forward-looking statements as a result of numerous factors, including general economic conditions in Honda’s principal markets and foreign exchange rates between the Japanese yen and the U.S. dollar, the Euro and other major currencies, as well as other
factors detailed from time to time.  The various factors for increases and decreases in income have been classified in accordance with a method that Honda considers reasonable.

JPY 126

149.3                                     595.0                                     

JPY 140　(4Q : JPY 110)

423.1                                     

421.0                                     

 EUR=

Capital expenditures excluding
purchase of operating lease assets

Purchase of operating lease assets 534.5                                     

Of the net sales of Honda-brand motorcycle products that are manufactured and sold by overseas affiliates accounted for under the equity method, those with respect to which parts for manufacturing were not supplied from Honda or its subsidiaries are not included in net sales and
other operating revenue, in conformity with U.S. generally accepted accounting principles.　Accordingly, these unit sales are not included in the financial results and forecasts.

308.1                                     

144.0                                     

Depreciation and amortization
excluding property on operating leases

Depreciation of property on operating leases

103.0                                     

51.2                                       

JPY 103

- 74.6                                     

33.9                                       

- 109.9                                   

5.3                                         

- 242.7                                   

( - 178.1)                                   

 USD=

3 months ended
Dec. 31, 2008

JPY 96

14.8                                       

- 54.1                                     

19.5                                       

- 18.0                                     

9 months ended
Dec. 31, 2007

- 2.1                                       

- 0.2                                       

Cost reduction, the effect of raw material cost
fluctuations, etc.

Change in revenue, model mix, etc.,
excluding currency effects

( - 25.5)                                     

3 months ended
Dec. 31, 2007

JPY 100　(4Q : JPY 85)

96.0                                       

- 43.7                                     

( - 64.6)                                     ( - 29.0)                                     

- 311.6                                   

110.2                                     

- 813.1                                   

52.2                                       

- 282.0                                   

( - 253.0)                                   

- 216.0                                   

- 92.0                                     

- 7.1                                       

- 216.0                                   

January 30, 2009

CONSOLIDATED FINANCIAL SUMMARY 1 

FOR THE FISCAL THIRD QUARTER AND THE FISCAL NINE MONTHS ENDED DECEMBER 31, 2008

Income before income taxes, minority interest
and equity in income of affiliates

Year ended
Mar. 31, 2008

Year ending
Mar. 31, 2009

9 months ended
Dec. 31, 2008

410.0                                     

-                                             

123.2                                     

97.4                                       

610.0                                     

-                                             

Note 1 Note 1 Note 1

Note 2 Note 3
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Unaudited Consolidated Balance Sheets 
Divided into Non-financial Services Businesses and Finance Subsidiaries

Dec. 31,
2008

Mar. 31,
2008

Assets

<Non-financial services businesses>
Current Assets: 3,814,840 4,091,060 

Cash and cash equivalents 714,476 1,022,466 
Trade accounts and notes receivable, net 462,290 552,442 
Inventories 1,365,824 1,199,260 
Other current assets 1,272,250 1,316,892 

Investments and advances 924,656 1,023,113 
Property, plant and equipment, net 2,073,729 2,183,220 
Other assets 510,547 530,156 
Total assets 7,323,772 7,827,549 

<Finance Subsidiaries>
Cash and cash equivalents 24,938 28,436 

1,299,288 1,351,867 

2,477,640 2,708,367 
Net property on operating leases 1,141,375 918,972 
Other assets 838,262 900,197 
Total assets 5,781,503 5,907,839 

Reconciling Items ( 1,067,893) ( 1,119,845)
Total assets 12,037,382 12,615,543 

Liabilities, Minority interests and Stockholders’ Equity

<Non-financial services businesses>
Current liabilities: 2,122,173 2,307,339 

Short-term debt 553,138 324,507 
Current portion of long-term debt 17,544 20,486 
Trade payables 843,646 1,057,446 
Accrued expenses 460,761 632,506 
Other current liabilities 247,084 272,394 

Long-term debt, excluding current portion 80,989 56,225 
Other liabilities 1,060,938 1,121,208 
Total liabilities 3,264,100 3,484,772 

<Finance Subsidiaries>
Short-term debt 2,072,028 2,128,442 
Current portion of long-term debt 773,096 863,797 
Accrued expenses 118,968 148,276 
Long-term debt, excluding current portion 1,846,233 1,786,744 
Other liabilities 438,952 408,803 
Total liabilities 5,249,277 5,336,062 

Reconciling Items ( 867,174) ( 891,362)
Total liabilities 7,646,203 7,929,472 

Minority interests in consolidated subsidiaries 134,842 141,806 

Common stock 86,067 86,067 
Capital surplus 172,529 172,529 
Legal reserves 42,275 39,811 
Retained earnings 5,300,909 5,099,983 
Accumulated other comprehensive income (loss), net ( 1,273,734) ( 782,198)
Treasury stock ( 71,709) ( 71,927)

Total stockholders’ equity 4,256,337 4,544,265 
Total liabilities, minority interests and stockholders’ equity 12,037,382 12,615,543 

CONSOLIDATED FINANCIAL SUMMARY 2
FOR THE FISCAL NINE MONTHS ENDED DECEMBER 31, 2008

Finance subsidiaries―short-term receivables, net            
Finance subsidiaries―long-term receivables, net

Yen (millions)
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Unaudited Consolidated Statements of Cash Flows
Divided into Non-financial Services Businesses and Finance Subsidiaries

For the nine months ended December 31, 2007
Non-financial

services
businesses

Finance
subsidiaries

Reconciling
Items

Consolidated

Cash flows from operating activities:
543,830 30,791 ( 12) 574,609 

306,105 69,229 ─ 375,334 
49,058 2,488 ─ 51,546 
21,414 18 ─ 21,432 

( 94,568) ─ ─ ( 94,568)
40,419 ─ ─ 40,419 

─ 3,154 ─ 3,154 
6,781 43,248 ─ 50,029 

34,990 60,840 ( 960) 94,870 

( 154,792) ─ ─ ( 154,792)

( 108,483) ─ 10,244 ( 98,239)

( 130,414) 14,044 ( 39,961) ( 156,331)
Net cash provided by operating activities 514,340 223,812 ( 30,689) 707,463 

Cash flows from investing activities:
* ( 16,560) ─ 25,728 9,168 

( 492,659) ( 428) ─ ( 493,087)
21,306 286 ─ 21,592 

─ ( 193,528) 4,503 ( 189,025)
─ ( 608,485) ─ ( 608,485)
─ 16,641 ─ 16,641 

Net cash used in investing activities ( 487,913) ( 785,514) 30,231 ( 1,243,196)

Cash flows from financing activities:
* 111,640 293,765 3,414 408,819 
* 14,041 866,267 ─ 880,308 
* ( 18,225) ( 595,691) 28 ( 613,888)

─ 2,996 ( 2,996) ─ 
( 112,681) ─ 12 ( 112,669)

( 8,504) ─ ─ ( 8,504)
( 30,771) ─ ─ ( 30,771)

Net cash provided
by (used in) financing activities

( 44,500) 567,337 458 523,295 

30,763 ( 333) ─ 30,430 

12,690 5,302 ─ 17,992 
921,309 24,237 ─ 945,546 
933,999 29,539 ─ 963,538 

Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

Yen (millions)

CONSOLIDATED FINANCIAL SUMMARY 3
FOR THE FISCAL NINE MONTHS ENDED DECEMBER 31, 2008

Cash dividends paid to minority interests
Payment for purchase of treasury stock, net

Effect of exchange rate changes
on cash and cash equivalents
Net change in cash and cash equivalents

Proceeds from long-term debt
Repayment of long-term debt
Proceeds from issuance of common stock
Cash dividends paid

Decrease (increase) in finance subsidiaries-receivables
Purchase of operating lease assets
Proceeds from sales of operating lease assets

Increase (decrease) in short-term debt, net

Other, net

Decrease (increase) in investments and advances
Capital expenditures
Proceeds from sales of property, plant and equipment

Decrease (increase) in trade accounts and
notes receivable
Decrease (increase) in inventories
Increase (decrease) in trade accounts and
notes payable

Minority interest in income
Equity in income of affiliates
Dividends from affiliates 

Loss (gain) on derivative instruments, net
Impairment loss on long-lived assets and goodwill

Depreciation
Deferred income taxes

Net Income
Adjustments to reconcile net income
to net cash provided by operating activities:
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Unaudited Consolidated Statements of Cash Flows
Divided into Non-financial Services Businesses and Finance Subsidiaries

For the nine months ended December 31, 2008
Non-financial

services
businesses

Finance
subsidiaries

Reconciling
Items

Consolidated

Cash flows from operating activities:
294,198 28,971 ─ 323,169 

307,499 144,614 ─ 452,113 
59,511 62,651 ─ 122,162 
17,620 27 ─ 17,647 

( 96,276) ─ ─ ( 96,276)
33,932 ─ ─ 33,932 
19,367 7,538 ─ 26,905 

( 20,615) ( 22,771) ─ ( 43,386)

( 75,704) ( 3,420) ( 3,325) ( 82,449)

( 367,119) ─ ─ ( 367,119)

11,743 ─ ( 3,581) 8,162 

( 77,494) 62,601 ( 3,771) ( 18,664)
Net cash provided by operating activities 106,662 280,211 ( 10,677) 376,196 

Cash flows from investing activities:
* ( 116,710) ─ 125,176 8,466 

( 456,851) ( 777) ─ ( 457,628)
15,526 207 ─ 15,733 

─ ( 341,268) 17,711 ( 323,557)
─ ( 534,591) ─ ( 534,591)
─ 77,027 ─ 77,027 

Net cash used in investing activities ( 558,035) ( 799,402) 142,887 ( 1,214,550)

Cash flows from financing activities:
* 352,082 233,070 ( 128,685) 456,467 
* 48,998 1,010,869 ( 12,712) 1,047,155 
* ( 11,266) ( 733,734) 11,731 ( 733,269)

─ 2,544 ( 2,544) ─ 
( 119,764) ─ ─ ( 119,764)

( 9,897) ─ ─ ( 9,897)
296 ─ ─ 296 

Net cash provided
by (used in) financing activities

260,449 512,749 ( 132,210) 640,988 

( 117,066) 2,944 ─ ( 114,122)

( 307,990) ( 3,498) ─ ( 311,488)
1,022,466 28,436 ─ 1,050,902 

714,476 24,938 ─ 739,414 

Notes:
1

2

Proceeds from long-term debt

Proceeds from sales of property, plant and equipment

Repayment of long-term debt

Proceeds from sales of operating lease assets

Depreciation
Deferred income taxes

Dividends from affiliates 

Loss (gain) on derivative instruments, net

Minority interest in income
Equity in income of affiliates

Impairment loss on long-lived assets and goodwill

Increase (decrease) in trade accounts and
notes payable

Non-financial services businesses lend to finance subsidiaries.  These cash flows are included in the decrease (increase) in
investments and advances, increase (decrease) in short-term debt, proceeds from long-term debt, and repayment of long-term
debt (marked by *).  The amount of the loans to finance subsidiaries is a JPY 22,732 million increase for the fiscal nine
months ended December 31, 2007, and a JPY 122,632 million increase for the fiscal nine months ended December 31, 2008,
Decrease (increase) in trade accounts and notes receivable for finance subsidiaries is due to the reclassification of finance
subsidiaries-receivables which relate to sales of inventory in the unaudited consolidated statements of cash flows presented
above.

Increase (decrease) in short-term debt, net

Proceeds from issuance of common stock

Cash and cash equivalents at beginning of period

Cash dividends paid to minority interests
Payment for purchase of treasury stock, net

Effect of exchange rate changes
on cash and cash equivalents
Net change in cash and cash equivalents

Decrease (increase) in trade accounts and
notes receivable
Decrease (increase) in inventories

Cash and cash equivalents at end of period

Other, net

Decrease (increase) in investments and advances
Capital expenditures

Cash dividends paid

Decrease (increase) in finance subsidiaries-receivables
Purchase of operating lease assets

CONSOLIDATED FINANCIAL SUMMARY 4
FOR THE FISCAL NINE MONTHS ENDED DECEMBER 31, 2008

Net Income
Adjustments to reconcile net income
to net cash provided by operating activities:

Yen (millions)
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Yen (billions), Unit (thousands)

First Quarter
Results

Second Quarter
Results

Third Quarter
Results change %

Net sales and other operating revenue 2,931.1         2,971.3         3,044.8         8,947.2         3,055.5         12,002.8         2,867.2        2,826.8         2,533.2        - 511.5            - 16.8% 8,227.3           

Japan 371.3            382.5            382.5            1,136.4         449.2            1,585.7           351.6           390.7            360.2           - 22.2              - 5.8% 1,102.7           

Overseas 2,559.7         2,588.8         2,662.2         7,810.7         2,606.2         10,417.0         2,515.5        2,436.0         2,172.9        - 489.2            - 18.4% 7,124.5           

Operating income 221.6            286.3            276.2            784.2            168.8            953.1              221.3           148.8            102.4           - 173.7            - 62.9% 472.6              

218.2            269.9            260.7            748.9            146.8            895.8              235.0           149.4            86.7             - 173.9            - 66.7% 471.3              

Equity in income of affiliates 37.0              26.2              31.3              94.5              24.3              118.9              38.1             27.2              30.7             - 0.5                - 1.6% 96.2                

Net income 166.1            208.4            200.0            574.6            25.4              600.0              179.6           123.3            20.2             - 179.7            - 89.9% 323.1              

Honda's average rates USD= JPY 121 JPY 118 JPY 113 JPY 117 JPY 106 JPY 114 JPY 105 JPY 108 JPY 96 -JPY 17 - 17.7% JPY 103 

Honda's average rates EUR= JPY 162 JPY 162 JPY 164 JPY 163 JPY 158 JPY 162 JPY 164 JPY 161 JPY 126 -JPY 38 - 30.2% JPY 149 

Honda's transaction rates USD= JPY 118 JPY 120 JPY 116 JPY 118 JPY 109 JPY 116 JPY 104 JPY 106 JPY 104 -JPY 12 - 11.5% JPY 105 

Honda's transaction rates EUR= JPY 155 JPY 159 JPY 162 JPY 159 JPY 161 JPY 159 JPY 159 JPY 161 JPY 155 -JPY 7 - 4.5% JPY 158 

132.6            192.7            135.6            461.0            192.9            654.0              150.4           147.2            123.2           - 12.4              - 9.2% 421.0              

Purchase of operating lease assets 261.0            186.8            160.5            608.4            230.7            839.2              217.6           219.4            97.4             - 63.0              - 39.3% 534.5              

98.5              100.6            107.6            306.8            110.5            417.3              100.7           104.3            103.0           - 4.5                - 4.3% 308.1              

Depreciation of property on operating leases 16.4              23.8              28.2              68.4              32.5              101.0              39.7             53.0              51.2             23.0                81.5% 144.0              

Research and development expenses 141.5            139.7            147.2            428.5            159.4            587.9              137.1           136.6            149.3           2.1                  1.5% 423.1              

Unit sales in motorcycle business 2,253            2,333            2,366            6,952            2,368            9,320              2,715           2,893            2,504           138                 5.8% 8,112              

(motorcycles only) (2,211) (2,268) (2,308) (6,787) (2,296) (9,083) (2,679) (2,838) (2,471) (163) (7.1%) (7,988)

Japan 84                 107               54                 245               66                 311                 58                79                 44                - 10                 - 18.5% 181                 

(motorcycles only) (84) (107) (54) (245) (66) (311) (58) (79) (44) ( - 10) ( - 18.5%) (181)

North America 80                 121               102               303               150               453                 80                93                 75                - 27                 - 26.5% 248                 

(motorcycles only) (44) (61) (52) (157) (85) (242) (50) (45) (48) ( - 4) ( - 7.7%) (143)

Europe 95                 68                 61                 224               89                 313                 91                66                 48                - 13                 - 21.3% 205                 

(motorcycles only) (93) (65) (58) (216) (85) (301) (88) (64) (46) ( - 12) ( - 20.7%) (198)

Asia 1,623            1,645            1,748            5,016            1,617            6,633              2,050           2,146            1,878           130                 7.4% 6,074              

(motorcycles only) (1,623) (1,645) (1,748) (5,016) (1,617) (6,633) (2,050) (2,146) (1,878) (130) (7.4%) (6,074)

Other Regions 371               392               401               1,164            446               1,610              436              509               459              58                   14.5% 1,404              

(motorcycles only) (367) (390) (396) (1,153) (443) (1,596) (433) (504) (455) (59) (14.9%) (1,392)

Unit sales in automobile business 946               937               991               2,874            1,051            3,925              962              935               940               - 51                - 5.1% 2,837              

Japan 136               143               145               424               191               615                 128              152               135               - 10                - 6.9% 415                 

North America 465               445               481               1,391            459               1,850              460              401               416               - 65                - 13.5% 1,277              

Europe 92                 100               90                 282               109               391                 75                87                 85                 - 5                  - 5.6% 247                 

Asia 187               177               188               552               203               755                 221              204               217              29                   15.4% 642                 

Other Regions 66                 72                 87                 225               89                 314                 78                91                 87                -                      - 256                 

Unit sales in power product business 1,529            1,258            1,178            3,965            2,092            6,057              1,339           1,202            1,115            - 63                - 5.3% 3,656              

Japan 135               141               123               399               151               550                 159              146               110               - 13                - 10.6% 415                 

North America 687               479               361               1,527            888               2,415              493              402               343               - 18                - 5.0% 1,238              

Europe 390               280               352               1,022            671               1,693              319              231               284               - 68                - 19.3% 834                 

Asia 220               242               202               664               251               915                 249              296               225              23                   11.4% 770                 

Other Regions 97                 116               140               353               131               484                 119              127               153              13                   9.3% 399                 

Interest bearing debt 4,282.6         4,293.1         4,611.4         4,394.8         4,843.8        4,948.7         4,532.8        - 78.6              - 1.7% 

Non-financial services businesses 310.7 312.5            427.5            401.2            448.0           489.0            651.6           224.1              52.4% 

Finance subsidiaries 4,888.7 4,839.1         5,029.6         4,778.9         5,236.7        5,231.5         4,691.3        - 338.2            - 6.7% 

Reconciling items - 916.7          - 858.4          - 845.7          - 785.3          - 840.9        - 771.9          - 810.1        35.5                -

Basic net income per common share JPY 91.38 JPY 114.94 JPY 110.25 JPY 316.49 JPY 14.01 JPY 330.54 JPY 98.98 JPY 67.96 JPY 11.16 -JPY 99.09 - 89.9% JPY 178.10 

Notes :
1.
2.
3.

Income before income taxes, minority interest
and equity in income of affiliates

Unit sales
based on the location of external customers

SUPPLEMENT 1
FOR CONSOLIDATED FINANCIAL SUMMARY

Year ended
Mar. 31, 2008

Results

Nine Months
ended

Dec. 31, 2008
Results

First Quarter
Results

Fourth Quarter
Results

Second Quarter
Results

Third Quarter
Results

Nine Months
ended

Dec. 31, 2007
Results

In this chart, "change" is  calculated on the comparison with the same period of previous year.

Capital expenditures excluding
purchase of operating lease assets

Depreciation and amortization
excluding property on operating leases

Unit sales are the total of sales of completed products of Honda and its consolidated subsidiaries, and sales of parts for local production at Honda's affiliates accounted for under the equity method.
Of the net sales of Honda-brand motorcycle products that are manufactured and sold by overseas affiliates accounted for under the equity method, those with respect to which parts for manufacturing were not supplied from Honda or its subsidiaries are not included
in net sales and other operating revenue, in conformity with U.S. generally accepted accounting principles. Accordingly, these unit sales are not included in the financial results and forecasts.

Note 3

Note 1

Note 2
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First Quarter
Results

Second Quarter
Results

Third Quarter
Results

Fourth Quarter
Results

First Quarter
Results

Second Quarter
Results

Third Quarter
Results change %

2,931.1         2,971.3         3,044.8         8,947.2         3,055.5         12,002.8         2,867.2        2,826.8         2,533.2        - 511.5          - 16.8% 8,227.3           

Business segments

Motorcycle business 368.3            381.6            364.6            1,114.6         444.0            1,558.6           393.0           401.0            342.8           - 21.7            - 6.0% 1,137.0           

Automobile business 2,327.2         2,356.4         2,449.0         7,132.7         2,356.6         9,489.3           2,228.0        2,170.6         1,974.2        - 474.7          - 19.4% 6,372.9           

Financial services business 129.8            137.8            139.6            407.3            141.7            549.0              149.5           162.6            146.0           6.3                4.6% 458.2              

Power product & other businesses 115.2            105.0            100.2            320.4            122.3            442.7              106.8           103.0            79.5             - 20.6            - 20.6% 289.4              

Reconciling items - 9.4              - 9.6              - 8.7              - 27.8            - 9.1              - 37.0              - 10.2          - 10.6            - 9.5            - 0.7              － - 30.3              

Geographical Information

Japan 1,176.2         1,215.5         1,246.1         3,637.9         1,251.0         4,889.0           1,149.6        1,193.5         1,079.2        - 166.8          - 13.4% 3,422.4           

North America 1,583.3         1,557.1         1,640.5         4,781.0         1,484.1         6,265.2           1,493.1        1,370.0         1,231.6        - 408.9          - 24.9% 4,094.8           

Europe 400.2            390.8            361.7            1,152.8         441.3            1,594.2           364.5           350.7            299.4           - 62.3            - 17.2% 1,014.6           

Asia 393.3            415.6            413.4            1,222.3         415.9            1,638.2           436.2           451.8            385.2           - 28.1            - 6.8% 1,273.3           

Other Regions 226.3            267.9            284.6            778.8            313.9            1,092.8           293.7           349.5            304.7           20.0              7.1% 948.0              

Reconciling items - 848.3          - 875.7          - 901.6          - 2,625.7       - 851.0          - 3,476.7         - 870.1        - 888.8          - 767.0        134.6            － - 2,526.0         

221.6            286.3            276.2            784.2            168.8            953.1              221.3           148.8            102.4           - 173.7          - 62.9% 472.6              

Business segments

Motorcycle business 31.1              37.0              30.3              98.5              52.7              151.2              31.1             46.3              25.2             - 5.1              - 16.9% 102.7              

Automobile business 148.3            213.0            220.7            582.0            79.5              661.6              161.2           79.0              70.5             - 150.1          - 68.0% 310.8              

Financial services business 34.2              29.3              22.9              86.4              31.3              117.7              28.7             24.3              9.4               - 13.4            - 58.5% 62.5                

Power product & other businesses 7.9                6.9                2.2                17.2              5.1                22.3                0.2               - 0.9              - 2.8            - 5.0              - 225.1% - 3.5                

Reconciling items －                 －                 －                 －                 －                 －                   －                －                 －                －                 － －                   

Geographical Information

Japan 60.6              73.3              56.2              190.2            2.3                192.5              37.9             40.9              - 64.3          - 120.5          - 214.5% 14.4                

North America 97.0              116.0            156.3            369.4            63.1              432.6              94.5             22.5              70.0             - 86.3            - 55.2% 187.1              

Europe 10.3              16.7              5.8                32.8              18.6              51.5                11.2             8.3                1.1               - 4.6              - 80.5% 20.7                

Asia 36.9              33.4              38.3              108.7            21.9              130.7              48.3             36.6              24.9             - 13.3            - 34.8% 109.9              

Other Regions 21.7              30.1              31.7              83.7              32.7              116.4              36.3             48.7              41.8             10.1              31.8% 127.0              

Reconciling items - 4.9              16.6              - 12.3            - 0.7              29.8              29.1                - 7.0            - 8.3              28.7             41.0              － 13.2                

Notes :
1.
2.

Year ended
Mar. 31, 2008

Results

FOR CONSOLIDATED FINANCIAL SUMMARY
SUPPLEMENT 2

In this chart, "change" is  calculated on the comparison with the same period of previous year.
The geographical information of Net sales and other operating revenue and Operating income are based on the location of the company and its subsidiaries.

Net sales and other operating revenue

Nine Months
ended

Dec. 31, 2008
Results

Operating income

Yen (billions)

Nine Months
ended

Dec. 31, 2007
Results Note 1

Note 2

Note 2
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Honda Motor Co., Ltd.

UNCONSOLIDATED FINANCIAL FORECASTS
FOR THE FISCAL YEAR ENDING MARCH 31, 2009

(Parent company only)

Yen (billions),Unit (thousands) 

Net sales

Domestic        

Export

Operating income

<as a percentage of net sales> < 3.4% > < -6.1% > < -5.7% >

Ordinary income

<as a percentage of net sales> < 8.6% > < -1.3% > < -0.6% >

Net income

<as a percentage of net sales> < 7.3% > < -2.8% > < -1.6% >

Change Factors in Operating income

Cost reduction,
including the effect of raw material cost fluctuations

Change in SG&A expenses,
excluding R&D expenses

Change Factors in Other income / expenses

Honda's average rates USD=

Honda's average rates EUR=

Capital expenditures

Depreciation and amortization

Research and development expenses

Unit sales in motorcycle business

Domestic

Export

Unit sales in automobile business

Domestic

Registration vehicles

Mini vehicles

Export

Unit sales in power product business

Domestic

Export

- 16.9%              

770 - 276                    - 26.4%              

1,280 - 315                    - 19.8%              

510 - 39                      - 7.1%                

- 7.2%                

180 - 29                      - 14.1%              

630 - 128                    

1,190             - 187                    

380 - 29                      

- 13.6%              

560 - 59                      - 9.6%                

408 - 135                    - 25.0%              

232 - 81                      - 26.1%              

640 - 217                    - 25.4%              

63.0

89.0

593.0

150.0

17.0

69.0

1.0

- 23.0                 

- 27.7                 

JPY 100

JPY 140

75.0                   

- 16.8                 

- 188.0               

- 50.6                 

-95.0 - 393.5               -

-45.0 - 396.1               -

- 615.1               - 20.2% 

-205.0 - 345.4               -

-                         

3,380.0 - 708.0               - 17.3% 

950.0 - 92.8                 - 8.9% 

2,430.0

1,280 －                        －                      

590 - 30                      - 5.1%                

390

3,045.1

140.4

770 －                        

4,088.0

1,042.8

351.1

298.5

857

81.5

758

- 5.0                   

－                      

510 －                      

200 - 20                      - 10.0%              

640 - 10                      - 1.6%                

－                        

- 2.6%                

1,230             - 40                      - 3.3%                

- 10                      

428 - 20                      - 4.7%                

232 －                        －                      

660 - 20                      - 3.0%                

1.0

72.0

89.0

595.0

17.0

70.0

- 19.0                 

JPY 101

JPY 136

-55.0 - 40.0                 -

-21.0 - 24.0                 -

- 2.7% 

-200.0 - 5.0                   -

2,498.0 - 68.0                 

- 3.2% 

992.0 - 42.0                 - 4.2% 

3,490.0 - 110.0               

Power product production-related

Others

Automobile production-related

Change in fair value of derivative instruments

Others

Change in revenue, model mix, etc

1,377             

409

619

209

1,595

549

1,046

543

313

576.1

54.4

25.8

This announcement contains "forward-looking statements" of Honda.  Such statements are based on management's assumptions and beliefs taking into account information currently available to it.  Therefore, please be advised that Honda’s actual results could materially differ from those
described in these forward-looking statements as a result of numerous factors, including general economic conditions in Honda’s principal markets and foreign exchange rates between the Japanese yen and the U.S. dollar, the Euro and other major currencies, as well as other factors
detailed from time to time.  The various factors for increases and decreases in income have been classified in accordance with a method that Honda considers reasonable.

63.1

1.0

23.0                   

Motorcycle production-related

Change in R&D expenses

Currency effects

144.5 160.0

JPY 114

JPY 162

- 19.0                 

4.0                     

- 345.4               

- 161.7               - 8.0                   

2.0                     

- 26.0                 

- 54.0                 

Results of the
fiscal year ended

Mar. 31, 2008

Forecasts for the
fiscal year ending

Mar. 31, 2009 %

Previous forecasts
for the fiscal year
ending Mar. 31,

2009 (announced
Dec. 17, 2008)

change from
results of the

fiscal year ended
Mar. 31, 2008

%
change from the

previous forecasts
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