January 31, 2006

HONDA MOTOR CO., LTD. REPORTS
CONSOLIDATED FINANCIAL RESULTS

FOR THE FISCAL THIRD QUARTER AND

THE NINE MONTHS ENDED DECEMBER 31, 2005

Tokyo, January 31, 2006--- Honda Motor Co., Ltd. today announced its consolidated financial
results for the fiscal third quarter and the fiscal nine months ended December 31, 2005.

Third Quarter Results

Honda's consolidated net income for the fiscal third quarter ended December 31, 2005 totaled
JPY 133.1 billion (USD 1,128 million), a decrease of 11.7% from the same period in 2004.
Basic net income per Common Share for the quarter amounted to JPY 144.81 (USD 1.23),
compared to JPY 161.78 for the same period in 2004. Two of Honda’s American

Depository Shares represent one Common Share.

Consolidated net sales and other operating revenue (herein referred to as “revenue”) for the
quarter amounted to JPY 2,472.0 billion (USD 20,937 million), an increase of 15.8% over the
same period in 2004. Revenue was positively affected by currency translations, which were
translations of foreign-currency-denominated revenue from Honda’s overseas subsidiaries
into the Japanese yen. Honda estimates that if the exchange rate of yen had remained
unchanged from the same period in 2004, revenue for the quarter would have increased by

approximately 7.3%.

Consolidated operating income for the fiscal third quarter totaled JPY 194.9 billion (USD
1,651 million), an increase of 23.7% compared to the same period in 2004. This increase in
operating income was primarily due to the positive impact of currency effects caused by the
depreciation of the Japanese yen and increased profit attributable to higher revenue, which
offset the negative impact of increased selling, general and administrative (SG&A) expenses

and research and development (R&D) expenses.

Consolidated income before income taxes for the quarter totaled JPY 166.0 billion (USD
1,407 million), a decrease of 11.6% from the same period in 2004.



Equity in income of affiliates, which is mainly attributable to Asian affiliates accounted for
under the equity method, amounted to JPY 29.6 billion (USD 251 million) for the quarter, an

increase of 1.0% from the same period in 2004.

Business Segment

With respect to Honda’s sales in the fiscal third quarter by business category, motorcycle unit
sales totaled 2,788 thousand units, an increase of 12.3% from the same period in 2004.
Motorcycle unit sales in Japan decreased 2.6% to 76 thousand units. Overseas unit sales
was 2,712 thousand units, an increase of 12.8% from the same period in 2004, due mainly to
an increase in unit sales of parts for local production at affiliates accounted for under the
equity method in Asia*, such as Indonesia and India. Revenue from sales to unaffiliated
customers increased 17.2%, to JPY 283.4 billion (USD 2,401 million), due mainly to positive
currency translation effects and increased unit sales. Operating income increased by

161.3 % to JPY 13.4 billion (USD 114 million), due mainly to the positive currency effects
caused by the depreciation of the Japanese yen and increased profits attributable to higher
revenue, offsetting the negative impact of an increase in unrealized profit in inventories and

the increased R&D expenses.

*Net sales of Honda-brand motorcycle products that are 100% locally procured, manufactured and sold by
overseas affiliates accounted for under the equity method are not included in net sales and other operating
revenue, in conformity with U.S. generally accepted accounting principles. Accordingly, these unit sales are not
included in the financial results and forecasts.

For the fiscal third quarter, the number of products 100% locally procured, manufactured and sold by affiliates
in India and China increased to approximately 600 thousands units.

Honda’s unit sales of automobiles, at 816 thousand units, was approximately the same level
as the corresponding period in 2004. In Japan, unit sales of automobiles decreased 9.8% to
156 thousand units. Overseas unit sales increased 2.5% to 660 thousand units, due mainly to
continued strong sales in North America as a result of favorable sales in both light truck and
passenger car segments, such as the Ridgeline and the Civic. Revenue from sales to
unaffiliated customers increased 15.5% to JPY 2,015.8 billion (USD 17,074 million) during
the quarter, due to the positive currency translation impact and increased unit of sales in
North America. Operating income increased 19.9% to JPY 151.0 billion (USD 1,280
million), due mainly to the positive impact of currency effects caused by the depreciation of
the Japanese yen and increased profit attributable to higher revenue, which offset the negative
impact of the change in model mix, the increase in unrealized profit in inventories, increased

SG&A expenses such as increase in logistic costs caused by higher oil prices and increased



R&D expenses.

Revenue from sales to unaffiliated customers in financial services business increased 18.7%
to JPY 80.2 billion (USD 680 million), due to the growth of the automobile business in North
America. Operating income decreased 8.2% to JPY 22.0 billion (USD 186 million), due
mainly to the negative impact of increased funding costs, which offset the positive impact of
higher revenue due to an increased finance-subsidiaries receivable from growth of business,
the decreased SG&A due to the reversal of the allowance for losses on lease residual values

which was attributable to the increase in the used-car prices.

Unit sales of power products in Japan totaled 110 thousand units, an increase of 15.8% and
overseas unit sales was 1,024 thousand units, increased by 7.9%. Total unit sales of power
products was 1,134 thousand units, up by 8.6 % from the same period in 2004. Increased unit
sales of general-purpose engines and push lawnmowers in Europe, and general-purpose
engines and snowblowers in Japan, were the major contributing factors to this increase.
Revenue from sales to unaffiliated customers in power product and other businesses increased
by 15.9% to JPY 92.4 billion (USD 783 million), due mainly to the positive currency
translation impact and an increase in unit sales of power products. Operating income was
JPY 8.4 billion (USD 71 million), an increase of 238.0% from the same period in 2004, due
mainly to the positive impact of the currency effects caused by the depreciation of the
Japanese yen and an increased profit due to higher revenue, which offset increased SG&A

CXpenscs.

Geographical Segment

With respect to Honda’s sales for the fiscal third quarter by geographical segment, in Japan,
revenue for exports and domestic sales was JPY 1,119.0 billion (USD 9,478 million), up by
4.9% compared to the same period in 2004, due primarily to increased unit sales for exports

in the motorcycle, automobile and power product businesses, offsetting the negative impact of
decreased unit sales in the domestic automobile business. Operating income in Japan was
JPY 75.9 billion (USD 643 million), up by 59.9%, due primarily to the positive impact of the
currency effects caused by the depreciation of the Japanese yen and increased profit
attributable to higher revenue in the export business, which offset the negative impact of the
increase in SG&A expenses, such as increase in logistic costs caused by higher oil prices and

R&D expenses.

In North America, revenue increased by 24.5% from the same period in 2004 to JPY 1,478.9



billion (USD 12,526 million), due mainly to the positive currency translation effects and
increased unit sales in the motorcycle and automobile businesses. Operating income
increased by 30.6% to JPY 106.7 billion (USD 904 million) from the same period in 2004,
due primarily to the positive impact of the currency effects caused by the depreciation of the
Japanese yen, increased profit due to higher revenue and decreased sales incentives, which
offset the negative impact of increased funding costs, the change in model mix and the

increase in SG&A expenses.

In Europe, revenue for the quarter increased by 11.4% to JPY 271.6 billion (USD 2,301
million) compared to the same period of the previous year, due primarily to the positive
currency translation effects and an increased unit sales in the power product business.
Operating income in Europe decreased by 48.5% to JPY 2.8 billion (USD 24 million), due
mainly to the negative impact of the changes in the model mix and the increase in SG&A
expenses which included start-up expenses for a new model, offsetting the positive impact of
currency effects caused by the depreciation of the Japanese yen and increased profit from

higher revenue.

In Asia, revenue increased by 21.1% to JPY 248.7 billion (USD 2,107 million) from the same
period of the previous year, due mainly to positive impact of currency translation effects, an
increase in unit sales in the motorcycle business and changes in the model mix of the
automobile business. Operating income increased by 5.9% to JPY 17.2 billion (USD 146
million) from the same period of the previous year, due mainly to the positive impact of
currency effects caused by the depreciation of the Japanese yen and increased profit
attributable to higher revenue, which offset the negative impact of an increase in SG&A
expenses mainly attributable to advertisement expenses.

In Asia, in addition to subsidiaries, many affiliates accounted for under the equity method
manufacture and sell Honda-brand products. Operating income does not include income
from these affiliates. Income from these affiliates is recorded as equity in income of

affiliates and reflected in net income.

In other regions, revenue for the third quarter increased by 28.4% to JPY 146.6 billion (USD
1,242 million) compared to the same period of the previous year, due mainly to the positive
currency translation effects and the increased unit sales in motorcycle and automobile
businesses. Operating income increased by 79.4% from the same period of the previous
year to JPY 16.6 billion (USD 141 million), due mainly to the positive impact of currency
effects caused by the depreciation of the Japanese yen and increased profit attributable to

higher revenue, offsetting the negative impact of the increase in SG&A expenses.



Nine-Months Results

Honda's consolidated net income for the fiscal nine months ended December 31, 2005, totaled
JPY 377.5 billion (USD 3,197 million), a decrease of 3.7% from the same period in 2004.
Income taxes in the fiscal nine months in 2004 included JPY 11.7 billion payments for a
transfer pricing assessment, relating to the motorcycle business in Brazil. Basic net income
per Common Share for the fiscal nine months amounted to JPY 409.43 (USD 3.47), compared
to JPY 418.99 for the same period in 2004. Two of Honda’s American Depositary Shares

represent one Common Share.

Consolidated net sales and other operating revenue (herein referred to as “revenue”) for the
period amounted to JPY 7,074.2 billion (USD 59,916 million), an increase of 12.3% over the
same period in 2004. Revenue was positively affected by currency translations, which were
translations of foreign-currency-denominated revenue from Honda’s overseas subsidiaries
into yen. Honda estimates that if the exchange rate of yen had remained unchanged from
that in the same period in 2004, revenue for the fiscal nine months would have increased by

approximately 8.8%.

Consolidated operating income for the fiscal nine months totaled JPY 528.0 billion (USD
4,473 million), an increase of 7.6% over the same period in 2004. This was primarily due to
positive currency effects caused by the depreciation of the Japanese yen, increased profit
attributable to higher revenue and continuing cost reduction effects, which offset the negative

impact of increased SG&A and R&D expenses.

Consolidated income before income taxes for the fiscal nine months totaled JPY 479.7 billion
(USD 4,064 million), a decrease of 9.1% from the same period in 2004.

Equity in income of affiliates, which is mainly attributable to Asian affiliates accounted for
under the equity method for the fiscal nine months amounted to JPY 76.8 billion (USD 651

million), which was up 0.5%.

Business Segment

With respect to Honda’s sales in the fiscal nine months by business category, motorcycle unit
sales totaled 7,858 thousand units, up 1.2% from the same period in 2004. Motorcycle unit

sales in Japan decreased 3.5% to 275 thousand units, and overseas unit sales was 7,583



thousand units, which was up 1.4% from the same period in 2004, mainly due to a increase in
unit sales of parts for local production at affiliates accounted for under the equity method in
Indonesia* and favorable sales in Thailand and Brazil. Revenue from sales to unaffiliated
customers increased 8.1%, to JPY 834.4 billion (USD 7,067 million), due mainly to the
positive currency translation impact and increased overseas unit sales. Operating income
increased by 26.1% to JPY 53.3 billion (USD 452 million), due mainly to the positive impact
of currency effects caused by the depreciation of the Japanese yen, increased profit from
higher revenue and continuing cost reduction effects, offsetting the negative impact of the

increase in R&D expenses.

*Net sales of Honda-brand motorcycle products that are 100% locally procured, manufactured and sold by
overseas affiliates accounted for under the equity method are not included in net sales and other operating
revenue, in conformity with U.S. generally accepted accounting principles. Accordingly, these unit sales are not
included in the financial results and forecasts.

For the fiscal nine months, the number of products 100% locally procured, manufactured and sold by affiliates
in India and China increased to approximately 1,530 thousands units.

Honda’s unit sales of automobiles increased by 4.5% from the same period in 2004 to 2,490
thousand units. In Japan, unit sales of automobiles decreased 2.1% to 506 thousand units.
Overseas unit sales increased 6.3% to 1,984 thousand units, due mainly to increased unit sales
in North America. Revenue from sales to unaffiliated customers increased 13.0%, to JPY
5,754.5 billion (USD 48,738 million) during the period, due to the positive currency
translation effects and increased overseas unit sales. Operating income increased by 6.5% to
JPY 385.3 billion (USD 3,263 million), due mainly to the positive impact of currency effects
caused by the depreciation of the Japanese yen, an increase in profit attributable to higher
revenue and continuing cost reduction effects, which offset the increase in SG&A and R&D

eXpensces.

Revenue from sales to unaffiliated customers in the financial services business increased
17.3% to JPY 224.0 billion (USD 1,897 million), due to the growth of the automobile
business in North America. Operating income decreased 7.2% to JPY 66.6 billion (USD 564
million), due primarily to increased funding costs, which offset an increase in profit

attributable to higher revenue.

Unit sales of power products in Japan totaled 349 thousand units, an increase of 10.8%.
Overseas unit sales were 3,408 thousand units, an increase of 6.5%, and total unit sales of
power products was 3,757 thousand units, up by 6.9 % from the same period in 2004.
Increased unit sales in all regions, especially in Europe, was major contributing factors to this
increase. Revenue from sales to unaffiliated customers in power product and other
businesses increased by 7.2% to JPY 261.3 billion (USD 2,213 million), due mainly to
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positive currency translation effects and the increased unit sales of power products.
Operating income increased 55.5% to JPY 22.7 billion (USD 193 million), due mainly to
positive currency effects caused by the depreciation of the Japanese yen and the increased
profit attributable to higher revenue, which offset the negative impact of the increase in
SG&A expenses.

Geographical Segment

With respect to Honda’s sales for the nine months by geographical segment, in Japan, revenue
for exports and domestic sales was JPY 3,258.2 billion (USD 27,596 million), up by 7.0%
compared to the same period in 2004, due primarily to the increased unit sales for exports in
the motorcycle, automobile and power product businesses, which offset the negative impact
of decreased unit sales in domestic automobile business. Operating income in Japan was
JPY 186.1 billion (USD 1,577 million), up by 38.6%, due primarily to the positive currency
effects caused by the depreciation of the yen, increased profit attributable to higher revenue
and continuing cost reduction effects, which offset the negative impact of the increase in
SG&A and R&D expenses.

In North America, revenue increased by 16.7% from the same period of the previous year to
JPY 3,990.9 billion (USD 33,802 million), due mainly to positive currency translation impact
and the increased unit sales in automobile and power product businesses. Operating income
in North America was JPY 248.0 billion (USD 2,101 million), which was approximately the
same level as the corresponding period in 2004, due primarily to the positive impact of
currency effects caused by the depreciation of the Japanese yen, the increased profit
attributable to higher revenue, which offset the negative impact of the increase in SG&A

expenses.

In Europe, revenue for the period increased by 10.2% to JPY 835.9 billion (USD 7,080
million) compared to the same period of the previous year, due primarily to the positive
currency translation effects and the increased unit sales in automobile business. Operating
income in Europe decreased by 44.5% to JPY 16.4 billion (USD 139 million), due mainly to
the changes in model mix and increased SG&A expenses, offsetting the positive impact of the
currency effects caused by the depreciation of the Japanese yen and the increased profit due

to higher revenue.

In Asia, revenue increased by 14.6% to JPY 711.5 billion (USD 6,026 million) from the same

period of the previous year, due mainly to the positive currency translation effects and the



increase in unit sales in the motorcycle and automobile businesses. Operating income
decreased by 2.7% to JPY 52.2 billion (USD 442 million) from the same period of the
previous year, due mainly to the negative impact of an increase in SG&A expenses, offsetting
the positive impact of increased profit attributable to higher revenue and continuing cost

reduction effects.

In other regions, revenue for the nine months increased by 23.1% to JPY 410.3 billion (USD
3,476 million) compared to the same period of the previous year. An increased unit sales in
Honda’s all business segments, namely the motorcycle, automobile and power product
businesses, were the major contributing factors to this increase in revenue. Operating
income increased by 59.1% from the same period of the previous year to JPY 45.4 billion
(USD 385 million), due mainly to the positive currency effects caused by the depreciation of
the Japanese yen, the increased profit attributable to higher revenue and continuing cost

reduction effects, offsetting the negative impact of the increase in SG&A expenses.



Consolidated Statements of Cash Flows for the Fiscal Nine Months

Cash and cash equivalents on a consolidated basis at the end of the period from April 1, 2005
through December 31, 2005 decreased by JPY 138.7 billion (USD 1,175 million) from March
31, 2005, to JPY 634.8 billion (USD 5,377 million). The state of cash flow over the
nine-month period and the reasons for the increases or decreases for each cash flow activity

are as follows.

Cash flows from operating activities
Net cash provided by operating activities amounted to JPY 290.0 billion (USD 2,457 million),

for the nine months ended December 31, 2005, due mainly to net income and depreciation,

which offset a decrease in trade accounts and notes payable and an increase in inventories.
Cash inflows from operating activities decreased by JPY 143.9 billion (USD 1,219 million)

compared with the corresponding period of the previous year.

Cash flows from investing activities
Net cash used in investing activities amounted to JPY 493.9 billion (USD 4,184 million),

which was due mainly to the capital expenditures and an increase in and the collection of

finance subsidiaries-receivables. Cash outflows from investing activities decreased by JPY
103.7 billion (USD 878.4 million) compared with the corresponding period of the previous

year.

Cash flows from financing activities

Net cash provided by financing activities amounted to JPY 23.5 billion (USD 200 million),
which arose due to proceeds from and payment of long-term debt. Cash inflows from
financing activities decreased by JPY 66.1 billion (USD 560 million) compared with the

corresponding period of the previous year.



Forecasts for the Fiscal Year Ending March 31, 2006

In regard to the forecasts of the financial results for the fiscal year ending March 31, 2006,
Honda projects the consolidated and unconsolidated results to be as follows:

As stipulated in the Japanese Welfare Pension Insurance Law, the “Honda Employees’
Pension Fund” (a confederated welfare pension fund, the “Fund”), of which the Company and
a part of its domestic subsidiaries and affiliates accounted for under the equity method were
members, has obtained approval from the Japanese Ministry of Health, Labor and Welfare for
exemption from benefits obligations related to past employee services with respect to the
substitutional portion of the Fund on July 1, 2005.

In accordance with the applicable U.S. accounting standards, the difference between the fair
value of the obligation and the assets to be transferred to the Japanese government , which
should be disclosed as a subsidy, will be determined upon completion of the transfer of the
substitutional portion of the benefit obligation and related plan assets to the government.
However, since the Company has not yet transferred the substitutional portion to the
government, at this stage the Company is not able to definitively determine such profit or
loss.

The transfer of the substitutional portion of the benefit obligation to the government is
expected to be made during the fourth quarter of the fiscal year ending March 31, 2006. The
gain from such transfer which may be recorded on the fiscal forth quarter was estimated to be
approximately JPY 128.0 billion as of the end of the fiscal third quarter ended December 31,
2005 was included in the forecast of consolidated operating income and of consolidated
income before income taxes for the year ending March 31, 2006. Accordingly, the estimated
amount of the relevant income after tax that may be recorded by the transfer of the
substitutional portion of the benefit obligation was included in the forecast of consolidated net
income for the year ending March 31, 2006.

With respect to the forecast of the Company’s unconsolidated financial position and results of
operation for the year ending March 31, 2006, the Company recognized a JPY 91.5 billion
gain on the transfer of the benefit obligation of the substitutional portion of the Fund to the
government as an extraordinary income incurred in the first half of the fiscal year ending
March 31, 2006 in accordance with the Japanese accounting standards. As a result, such
gain was included in the forecast of unconsolidated net income for the year ending March 31,
2006.
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FY?2006 Forecasts for Consolidated Results

Yen (billions) Changes from FY2005
Net sales and other operating revenue 9,740 +12.6%
Operating income 860 +36.3%
Income before income taxes 825 +25.6%
Net income 605 +24.4%

FY2006 Forecasts for Unconsolidated Results

Yen (billions) Changes from FY2005
Net sales 3,770 +8.1%
Operating income 233 +57.9%
Ordinary income 326 +54.3%
Net income 305 +111.1%

These forecasts are based on the assumption that the average exchange rates for the yen to the
U.S. dollar and the Euro for the fiscal fourth quarter of the year ending March 31, 2006 will
be JPY 110 and JPY 135, respectively, and for the full year ending March 31, 2006, JPY 112

and JPY 136, respectively.
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[1] Unit Sales Breakdown

Unit (thousands)
Three months Three months Nine months Nine months
ended ended ended ended
Dec. 31, 2004 Dec. 31, 2005 Dec. 31, 2004 Dec. 31, 2005
MOTORCYCLES
Japan 78 76 285 275
(78) (76) (285) (275)
North America 135 160 413 404
(70) (83) (212) (211)
Europe 71 61 247 255
(68) (58) (237) (246)
Asia 1,965 2,225 6,127 6,157
(1,965) (2,225) (6,127) (6,157)
Other Regions 234 266 694 767
(231) (263) (685) (756)
Total 2,483 2,788 7,766 7,858
(2,412) (2,705) (7,546) (7,645)
AUTOMOBILES
Japan 173 156 517 506
North America 403 434 1,160 1,248
Europe 59 59 188 204
Asia 136 117 392 384
Other Regions 46 50 126 148
Total 817 816 2,383 2,490
POWER PRODUCTS
Japan 95 110 315 349
North America 443 445 1,675 1,699
Europe 273 357 766 881
Asia 137 122 510 563
Other Regions 96 100 250 265
Total 1,044 1,134 3,516 3,757

Explanatory notes:

1. The geographical breakdown of unit sales is based on the location of unaffiliated customers.

2. Figures in brackets represent unit sales of motorcycles only.
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[2] Net Sales Breakdown

(A) For the three months ended December 31, 2004 and 2005

Yen (millions)
Three months ended Three months ended
Dec. 31, 2004 Dec. 31, 2005
MOTORCYCLE BUSINESS
Japan 21,769 (9.0%) 21,536 (7.6%)
North America 61,029 (25.2%) 85,073 (30.0%)
Europe 37,039 (15.3%) 32,813 (11.6%0)
Asia 72,685 (30.1%) 78,632 (27.7%)
Other Regions 49,344 (20.4%) 65,408 (23.1%)
Total 241,866 (100.0%) 283,462 (100.0%0)
AUTOMOBILE BUSINESS
Japan 358,293 (20.5%) 332,268 (16.5%0)
North America 1,017,692 (58.3%) 1,257,770 (62.4%)
Europe 133,478 (7.7%) 153,809 (7.6%)
Asia 154,094 (8.8%) 172,567 (8.6%0)
Other Regions 81,057 (4.7%) 99,477 (4.9%)
Total 1,744,614 (100.0%) 2,015,891 (100.0%0)
FINANCIAL SERVICES BUSINESS
Japan 5,295 (7.8%) 5,582 (7.0%)
North America 58,984 (87.3%) 70,185 (87.5%)
Europe 2,167 (3.2%) 2,306 (2.9%)
Asia 363 (0.5%) 487 (0.6%)
Other Regions 808 (1.2%) 1,693 (2.0%)
Total 67,617 (100.0%) 80,253 (100.0%0)
POWER PRODUCT & OTHER BUSINESSES
Japan 33,411 (41.9%) 38,530 (41.7%)
North America 19,642 (24.6%) 24,666 (26.7%)
Europe 13,735 (17.2%) 15,803 (17.1%)
Asia 8,275 (10.4%) 7,991 (8.6%0)
Other Regions 4,660 (5.9%) 5,410 (5.9%)
Total 79,723 (100.0%) 92,400 (100.0%0)
TOTAL
Japan 418,768 (19.6%) 397,916 (16.1%0)
North America 1,157,347 (54.2%) 1,437,694 (58.2%)
Europe 186,419 (8.7%) 204,731 (8.3%)
Asia 235,417 (11.0%) 259,677 (10.5%0)
Other Regions 135,869 (6.5%) 171,988 (6.9%)
Total 2,133,820 (100.0%) 2,472,006 (100.0%0)
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[2] Net Sales Breakdown - continued

(B) For the nine months ended December 31, 2004 and 2005

Yen (millions)

Nine months ended

Nine months ended

Dec. 31, 2004 Dec. 31, 2005
MOTORCYCLE BUSINESS
Japan 74,255 (9.6%) 75,120 (9.0%)
North America 208,881 (27.1%) 214,285 (25.7%)
Europe 141,958 (18.4%) 141,290 (16.9%)
Asia 207,852 (26.9%) 228,907 (27.4%)
Other Regions 139,082 (18.0%) 174,802 (21.0%0)
Total 772,028 (100.0%) 834,404 (100.0%0)
AUTOMOBILE BUSINESS
Japan 1,078,920 (21.2%) 1,060,410 (18.5%0)
North America 2,877,415 (56.5%) 3,385,490 (58.9%0)
Europe 425,866 (8.4%) 497,018 (8.7%)
Asia 486,787 (9.6%) 532,841 (9.3%)
Other Regions 224,632 (4.3%) 278,762 (4.6%)
Total 5,093,620 (100.0%) 5,754,521 (100.0%0)
FINANCIAL SERVICES BUSINESS
Japan 15,306 (8.0%) 16,111 (7.2%)
North America 166,159 (87.0%) 195,500 (87.3%)
Europe 6,512 (3.4%) 6,847 (3.0%)
Asia 1,043 (0.5%) 1,392 (0.6%)
Other Regions 2,031 (1.1%) 4,162 (1.8%)
Total 191,051 (100.0%) 224,012 (100.0%0)
POWER PRODUCT & OTHER BUSINESSES
Japan 90,413 (37.1%) 96,656 (37.0%)
North America 77,271 (31.7%) 85,308 (32.6%0)
Europe 44,428 (18.2%) 46,148 (17.7%)
Asia 19,141 (7.8%) 19,811 (7.6%)
Other Regions 12,599 (5.2%) 13,395 (5.1%)
Total 243,852 (100.0%) 261,318 (100.0%0)
TOTAL
Japan 1,258,894 (20.0%) 1,248,297 (17.6%0)
North America 3,329,726 (52.8%) 3,880,583 (54.9%)
Europe 618,764 (9.8%) 691,303 (9.8%)
Asia 714,823 (11.3%) 782,951 (11.1%)
Other Regions 378,344 (6.1%) 471,121 (6.6%0)
Total 6,300,551 (100.0%) 7,074,255 (100.0%0)

Explanatory notes:

1. The geographical breakdown of net sales is based on the location of unaffiliated customers.
2. Net sales of power product & other businesses include revenue from sales of power products and relevant parts, leisure businesses and

trading.
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[3] Consolidated Financial Summary

For the three months and nine months ended December 31, 2004 and 2005

Financial Highlights

Net sales and
other operating
revenue

Operating income

Income before
income taxes

Net income

Basic net income
per Common share

American
depositary share

Net sales and
other operating
revenue

Operating income

Income before
income taxes

Net income

Basic net income
per Common share
American
depositary share

Yen (millions)

Three months Three months Nine months Nine months
ended % ended ended % ended
Dec. 31, 2004 Change Dec. 31, 2005 Dec. 31, 2004 Change Dec. 31, 2005
2,133,820 15.8% 2,472,006 6,300,551 12.3% 7,074,255
157,636 23.7% 194,986 490,561 7.6% 528,073
187,996 -11.6% 166,097 527,663 -9.1% 479,797
150,760 -11.7% 133,146 392,144 -3.7% 377,520
Yen
161.78 144.81 418.99 409.43
80.89 72.40 209.49 204.71
U.S. Dollar (millions)
Three months Nine months
ended ended

Dec. 31, 2005 Dec. 31, 2005
20,937 59,916
1,651 4,473
1,407 4,064

1,128 3,197

U.S. Dollar
1.23 3.47
0.61 1.73
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[4] Consolidated Statements of Income and Retained Earnings
(A) For the three months ended December 31, 2004 and 2005

Net sales and other operating revenue
Operating costs and expenses:

Cost of sales

Selling, general and administrative

Research and development

Operating income
Other income:
Interest

Other
Other expenses:
Interest

Other
Income before income taxes

Income taxes:
Current

Deferred
Income before equity in income of affiliates

Equity in income of affiliates
Net income

Retained earnings:
Balance at beginning of period
Retirement of treasury stocks
Cash dividends paid
Transfer to legal reserves

Balance at end of period

Basic net income per
Common share

American depositary share
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Yen (millions)

Three months ended

Three months ended

Dec. 31, 2004 Dec. 31, 2005

(Unaudited) (Unaudited)
2,133,820 2,472,006
1,483,180 1,731,527
376,999 420,736
116,005 124,757
157,636 194,986
2,850 7,236
30,386 700
2,103 1,719
773 35,106
187,996 166,097
36,497 67,987
30,117 (5,370)
121,382 103,480
29,378 29,666
150,760 133,146
3,648,428 4,018,709
(26,156) (36,841)
o1 (295)
3,772,941 4,114,719

Yen

161.78 144.81
80.89 72.40



[4] Consolidated Statements of Income and Retained Earnings - continued

(B) For the nine months ended December 31, 2004 and 2005

Net sales and other operating revenue
Operating costs and expenses:
Cost of sales
Selling, general and administrative
Research and development
Operating income
Other income:
Interest
Other
Other expenses:
Interest
Other
Income before income taxes
Income taxes:
Current
Deferred

Income before equity in income of affiliates

Equity in income of affiliates

Net income

Retained earnings:
Balance at beginning of period
Retirement of treasury stocks
Cash dividends paid
Transfer to legal reserves

Balance at end of period

Basic net income per
Common share

American depositary share

217 -

Yen (millions)

Nine months ended

Nine months ended

Dec. 31, 2004 Dec. 31, 2005

(Unaudited) (Unaudited)
6,300,551 7,074,255
4,369,403 4,967,376
1,100,385 1,207,009
340,202 371,797
490,561 528,073
7,741 17,162
61,566 1,739
8,003 8,456
24,202 58,721
527,663 479,797
100,059 217,518
111,971 (38,368)
315,633 300,647
76,511 76,873
392,144 377,520
3,589,434 3,809,383
(158,570) —
(47,797) (71,061)
(2,270) (1,123)
3,772,941 4,114,719

Yen

418.99 409.43
209.49 204.71



[5] Consolidated Balance Sheets

Yen (millions) Yen (millions)
e e
Current assets:
Cash and cash equivalents 773,538 634,836  (138,702) 657,159 (22,323)
Trade accounts and notes receivable 791,195 765,413  (25,782) 625,649 139,764
Finance subsidiaries-receivables, net 1,021,116 1,295,772 274,656 1,033,600 262,172
Inventories 862,370 1,019,907 157,537 850,848 169,059
Deferred income taxes 214,059 214,020 (39) 195,526 18,494
Other current assets 346,464 432,682 86,218 322,018 110,664
Total current assets 4,008,742 4,362,630 353,888 3,684,800 677,830
Finance subsidiaries-receivables, net 2,623,909 2,934,244 310,335 2,461,705 472,539
Investments and advances:
;’;}’ifis;g:”ts in and advances to 349,664 400,886 51,222 349985 50,001
Other 264,926 285,288 20,362 284,446 842
;I'(;)\tlzlnicr;\éestments and 614,590 686,174 71,584 634,431 51,743
Property, plant and equipment, at
cost:
Land 365,217 378,467 13,250 359,407 19,060
Buildings 1,030,998 1,094,466 63,468 999,994 94,472
Machinery and equipment 2,260,826 2,454,230 193,404 2,171,149 283,081
Construction in progress 96,047 171,912 75,865 98,079 73,833
3,753,088 4,099,075 345,987 3,628,629 470,446
Less accumulated depreciation 2,168,836 2,347,541 178,705 2,117,488 230,053
E;Jigmsr?tr ty, plant and 1,584,252 1,751,534 167,282 1,511,141 240,393
Other assets 485,477 515,798 30,321 463,906 51,892
Total assets 9,316,970 10,250,380 933,410 8,755,983 1,494,397
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[5] Consolidated Balance Sheets - continued
Yen (millions)

Yen (millions)

g , ; Mar. 31,2005  Dec. 31, 2005 Dec. 31, 2004
Liabilities and Stockholders’ Equity (Audited) (Unaudited) Change (Unaudited) Change
Current liabilities:
Short-term debt 769,314 703,232 (66,082) 700,243 2,989
Current portion of long-term debt 535,105 673,633 138,528 552,722 120,911
Trade payables:
Notes 26,727 27,847 1,120 21,437 6,410
Accounts 987,045 942,291 (44,754) 810,970 131,321
Accrued expenses 913,721 950,502 36,781 775,928 174,574
Income taxes payable 65,029 103,495 38,466 32,806 70,689
Other current liabilities 451,623 465,470 13,847 436,027 29,443
Total current liabilities 3,748,564 3,866,470 117,906 3,330,133 536,337
Long-term debt 1,559,500 1,827,743 268,243 1,537,558 290,185
Other liabilities 719,612 737,458 17,846 731,104 6,354
Total liabilities 6,027,676 6,431,671 403,995 5,598,795 832,876
Stockholders’ equity:
Common stock 86,067 86,067 — 86,067 —
Capital surplus 172,531 172,531 — 172,529 2
Legal reserves 34,688 35,811 1,123 34,688 1,123
Retained earnings 3,809,383 4114719 305,336 3,772,941 341,778
Accumulated other comprehensive
income (loss)
Adjustments from foreign (624937)  (377,973) 246,964 (665,026) 287,053
currency translation
Net unrealized gains on 33,744 56,438 22,694 34,294 22,144
marketable equity securities
Minimum pension liabilities (202,741)  (202,779) (38) (225,269) 22,490
adjustments
Total Accumulated other (793,934)  (524,314) 269,620 (856,001) 331,687
comprehensive income (loss)
Treasury Stock (19,441) (66,105)  (46,664) (53,036)  (13,069)
Total stockholders’ equity 3,289,294 3,818,709 529,415 3,157,188 661,521
Total liabilities and stockholders 9,316,970 10,250,380 933,410 8,755,983 1,494,397

equity
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[6] Consolidated Statements of Cash Flows

Cash flows from operating activities:
Net income

Adjustments to reconcile net income to net cash provided by

Yen (millions)

Nine months ended

Nine months ended

operating activities:
Depreciation
Deferred income taxes
Equity in income of affiliates
Provision for credit and lease residual losses on finance
subsidiaries-receivables

Loss (gain) on derivative instrument and related others, net

Decrease (increase) in assets:
Trade accounts and notes receivable
Inventories
Other current assets
Other assets
Increase (decrease) in liabilities:
Trade accounts and notes payable
Accrued expenses
Income taxes payable
Other current liabilities
Other liabilities
Other, net
Net cash provided by operating activities

Cash flows from investing activities:

Decrease (increase) in investments and advances
Payment for purchase of available-for-sale securities
Proceeds from sales of available-for-sale securities
Payment for purchase of held-to-maturity securities
Proceeds from redemption of held-to-maturity securities
Capital Expenditures

Proceeds from sales of property, plant and equipment

Acquisition of finance subsidiaries-receivables
Collection of finance subsidiaries-receivables

Proceeds from sales of finance subsidiaries-receivables

Net cash used in investing activities

Cash flows from financing activities:
Increase (decrease) in short-term debt
Proceeds from long-term debt
Repayment of long-term debt
Cash dividends paid

Increase (decrease) in commercial paper classified as long-term debt

Payment for purchase of treasury stock, net
Net cash provided by financing activities

Effect of exchange rate changes on cash and cash equivalents

Net change in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period
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Dec. 31, 2004 Dec. 31, 2005

(Unaudited) (Unaudited)
392,144 377,520
162,418 176,808
111,971 (38,368)
(76,511) (76,873)
38,604 29,163
(65,292) 4,263
88,432 29,637
(78,414) (97,244)
(13,061) (31,003)
(22,090) (39,653)
(89,204) (115,889)
(33,823) 2,608
1,920 33,046
24,818 13,093
(15,734) 766
7,809 22,202
433,987 290,076
19,790 (3,656)
(1,608) (800)
10,590 5,551
(13,371) (63,394)
— 45,932
(232,410) (302,617)
8,915 28,460
(1,992,722) (2,257,283)
1,102,638 1,366,978
500,516 686,876
(597,662) (493,953)
(40,375) (115,224)
560,836 661,248
(322,944) (404,748)
(47,797) (71,061)
33 11
(60,131) (46,664)
89,672 23,562
6,741 41,613
(67,262) (138,702)
724,421 773,538
657,159 634,836




[7] Segment Information

1. Business Segment Information

(A) For the three months ended December 31, 2004

Yen (millions)

Motorevele Automobile Financial Power Product
. Y . Services & Other Total Eliminations  Consolidated
Business Business . .
Business Businesses
Net sales and other
operating revenue:
Sales to unaffiliated 241,866 1,744,614 67,617 79723 2,133,820 — 21333820
customers
Intersegment sales 0 0 785 2,345 3,130 (3,130) —
Total 241,866 1,744,614 68,402 82,068 2,136,950 (3,130) 2,133,820
Cost of sales, SG&A 236,723 1,618,604 44417 79,570 1,979,314 (3,130) 1,976,184
and R&D expenses
Operating income 5,143 126,010 23,985 2,498 157,636 0 157,636
For the three months ended December 31, 2005
Yen (millions)
. Financial Power Product
Motorcycle Automoblle Services & Other Total Eliminations  Consolidated
Business Business . .
Business Businesses
Net sales and other
operating revenue:
Sales tounaffiliated g3 467 2015891 80,253 92,400 2,472,006 — 2,472,006
customers
Intersegment sales 0 0 812 2,668 3,480 (3,480) —
Total 283,462 2,015,891 81,065 95,068 2,475,486 (3,480) 2,472,006
Cost of sales, SG&A 270,023 1,864,798 59,053 86,626 2,280,500 (3,480) 2,277,020
and R&D expenses
Operating income 13,439 151,093 22,012 8,442 194,986 0 194,986
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(B) For the nine months ended December 31, 2004

Yen (millions)

Motorevel Aut bil Financial Power Product
. yele u or.no e Services & Other Total Eliminations Consolidated
Business Business . .
Business Businesses
Net sales and other
operating revenue:
Sales to unaffiliated
772,028 5,093,620 191,051 243,852 6,300,551 — 6,300,551
customers
Intersegment sales 0 0 2,475 8,160 10,635 (10,635) —
Total 772,028 5,093,620 193,526 252,012 6,311,186 (10,635) 6,300,551
Cost of sales, SG&A 729,684 4,731,827 121,746 237368 5820625  (10,635) 5,809,990
and R&D expenses
Operating income 42,344 361,793 71,780 14,644 490,561 0 490,561
Assets 823,185 3,862,414 4,092,108 246,405 9,024,112 (268,129) 8,755,983
Depreciation and 20,324 136,191 285 5,618 162,418 — 162418
amortization
Capital expenditures 28,838 195,999 1,036 6,537 232,410 — 232,410
For the nine months ended December 31, 2005
Yen (millions)
. Financial Power Product
Motorcycle Autor.noblle Services & Other Total Eliminations  Consolidated
Business Business . .
Business Businesses
Net sales and other
operating revenue:
Sales to unaffiliated
834,404 5,754,521 224,012 261,318 7,074,255 — 7,074,255
customers
Intersegment sales 0 0 2,858 9,707 12,565 (12,565) —
Total 834,404 5,754,521 226,870 271,025 7,086,820 (12,565) 7,074,255
Cost of sales, SG&A 781,025 5,369,213 160,258 248251 6,558,747  (12,565) 6,546,182
and R&D expenses
Operating income 53,379 385,308 66,612 22,774 528,073 0 528,073
Assets 952,215 4,525,217 4,919,457 272,480 10,669,369 (418,989) 10,250,380
Depreciation and 20,898 149,028 557 6,325 176,808 — 176,808
amortization
Capital expenditures 36,828 257,421 1,124 7,244 302,617 — 302,617

Explanatory notes:

1. Business segment is based on Honda's business organization and the similarity of the principal products included within each segment as

well as the relevant markets for such products:
2. Principal products of each segment.

Business

Principal products

Motorcycle business

Automobile business

Financial services business
Power product & other businesses

Motorcycles, all-terrain vehicles (ATVs), personal watercrafts and relevant parts
Automobiles and relevant parts

Financial and insurance services

Power products and relevant parts, and others

3. Corporate assets, which are accounted for under assets, are included in Eliminations and amounted to JPY 439,350 million for the fiscal
third quarter ended December 31, 2004 and JPY 353,915 million for the fiscal third quarter ended December 31, 2005, which consist
primarily of cash and cash equivalents and marketable securities held by parent company.
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2. Geographical Segment Information

(A) For the three months ended December 31, 2004

Net sales and other

operating revenue:
Sales to unaffiliated
customers
Transfers between
geographical
segments

Total

Cost of sales, SG&A
and R&D expenses

Operating income

Yen (millions)

Net sales and other

operating revenue:
Sales to unaffiliated
customers
Transfers between
geographical
segments

Total

Cost of sales, SG&A
and R&D expenses

Operating income

Japan Nort.h Europe Asia Otljler Total Eliminations ~ Consolidated
America Regions

493,041 1,160,484 184,023 186,653 109,619 2,133,820 — 2,133,820

573,771 27,525 59,823 18,669 4,536 684,324 (684,324) —

1,066,812 1,188,009 243,846 205,322 114,155 2,818,144 (684,324) 2,133,820

1,019,319 1,106,277 238,286 189,052 104,859 2,657,793 (681,609) 1,976,184

47,493 81,732 5,560 16,270 9,296 160,351 (2,715) 157,636

For the three months ended December 31, 2005

Yen (millions)

Japan Nort.h Europe Asia Ot}}er Total Eliminations  Consolidated
America Regions

477,803 1,441,801 202,984 207,142 142,276 2,472,006 — 2,472,006

641,292 37,158 68,661 41,605 4,348 793,064 (793,064) —

1,119,095 1,478,959 271,645 248,747 146,624 3,265,070 (793,064) 2,472,006

1,043,147 1,372,197 268,782 231,524 129,948 3,045,598 (768,578) 2,277,020

75,948 106,762 2,863 17,223 16,676 219,472 (24,486) 194,986

.23.



(B) For the nine months ended December 31, 2004

Net sales and other
operating revenue:

Sales to unaffiliated
customers
Transfers between
geographical
segments

Total

Cost of sales, SG&A
and R&D expenses

Operating income

Assets

Yen (millions)

North

Other

Net sales and other
operating revenue:

Sales to unaffiliated
customers
Transfers between
geographical
segments

Total

Cost of sales, SG&A
and R&D expenses

Operating income

Japan America Europe Asia Regions Total Eliminations  Consolidated
1,474,676 3,336,937 609,043 559,640 320,255 6,300,551 — 6,300,551
1,570,891 84,318 149,371 61,356 13,026 1,878,962 (1,878,962) —
3,045,567 3,421,255 758,414 620,996 333,281 8,179,513 (1,878,962) 6,300,551
2,911,282 3,173,723 728,806 567,316 304,694 7,685,821 (1,875,831) 5,809,990

134,285 247,532 29,608 53,680 28,587 493,692 (3,131) 490,561
2,431,959 4,805,081 596,259 531,093 190,412 8,554,804 201,179 8,755,983

For the nine months ended December 31, 2005
Yen (millions)
Japan Nort.h Europe Asia Ot}.ler Total Eliminations  Consolidated
America Regions
1,487,988 3,889,203 685,091 615,641 395,732 7,074,255 — 7,074,255
1,770,224 101,766 150,236 95,907 14,633 2,132,766  (2,132,766) —
3,258,212 3,990,969 835,927 711,548 410,365 9,207,021 (2,132,766) 7,074,255
3,072,071 3,742,923 819,482 659,330 364,893 8,658,699 (2,112,517) 6,546,182

186,141 248,046 16,445 52,218 45,472 548,322 (20,249) 528,073

2,660,200 5,930,779 712,614 653,735 290,654 10,247,982 2,398 10,250,380

Assets

Explanatory notes:

1. The geographical segments are based on the location where sales are originated.
2. Major countries or regions in each geographic segment:

North America

Europe
Asia

Other Regions

primarily of cash and cash equivalents and marketable securities held by parent company.

United States, Canada, Mexico

United Kingdom, Germany, France, Italy, Belgium

Thailand, Indonesia, China, India

Brazil, Australia

3. Corporate assets, which are accounted for under assets, are included in Eliminations and amounted to JPY 439,350 million for the fiscal
third quarter ended December 31, 2004 and JPY 353,915 million for the fiscal third quarter ended December 31, 2005, which consist
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3. Overseas Sales

(A) For the three months ended December 31, 2004

Yen (millions)

North

Other

America Europe Asia Regions Total
Overseas sales 1,157,347 186,419 235,417 135,869 1,715,052
Consolidated sales 2,133,820
Overseas sales ratio to consolidated sales 54.2% 8.7% 11.0% 6.5% 80.4%
For the three months ended December 31, 2005
Yen (millions)
North Europe Asia Other Total
America Regions
Overseas sales 1,437,694 204,731 259,677 171,988 2,074,090
Consolidated sales 2,472,006
Overseas sales ratio to consolidated sales 58.2% 8.3% 10.5% 6.9% 83.9%
(B) For the nine months ended December 31, 2004
Yen (millions)
North . Other
America Europe Asia Regions Total
Overseas sales 3,329,726 618,764 714,823 378,344 5,041,657
Consolidated sales 6,300,551
Overseas sales ratio to consolidated sales 52.8% 9.8% 11.3% 6.1% 80.0%
For the nine months ended December 31, 2005
Yen (millions)
North . Other
America Europe Asia Regions Total
Overseas sales 3,880,583 691,303 782,951 471,121 5,825,958
Consolidated sales 7,074,255
Overseas sales ratio to consolidated sales 54.9% 9.8% 11.1% 6.6% 82.4%

Explanatory notes:
1. The geographical segments are based on the location where sales are originated.
2. Major countries or regions in each geographic segment:

North America United States, Canada, Mexico

Europe United Kingdom, Germany, France, Italy, Belgium
Asia Thailand, Indonesia, China, India

Other Regions Brazil, Australia
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[8] (A) Consolidated Balance Sheets
Divided into non-financial services businesses and finance subsidiaries

Yen (millions) Yen (millions)
Assets ) ) _ _ Mar. 31, Dec. 31, Change Dec. 31, Change
<Non-financial services businesses> 2005 2005 2004
Current Assets: 3,376,411 3,478,039 101,628 3,019,631 458,408
Cash and cash equivalents 757,894 612,920 (144,974) 645,757 (32,837)
Trade accounts and notes receivable 422,673 409,373 (13,300) 352,874 56,499
Inventories 862,370 1,019,907 157,537 850,348 169,059
Other current assets 1,333,474 1,435,839 102,365 1,170,152 265,687
Investments and advances 830,698 930,742 100,044 841,109 89,633
Property, plant and equipment, net 1,564,762 1,731,203 166,441 1,492,011 239,192
Other assets 274,958 311,832 36,874 259,866 51,966
Total assets 6,046,829 6,451,816 404,987 5,612,617 839,199

<Finance subsidiaries>
Cash and cash equivalents 15,644 21,916 6,272 11,402 10,514
Finance subsidiaries-short-term

. 1,028,488 1,321,406 292,918 1,051,865 269,541
receivables, net
Finance subsidiaries-long-term 2,625,078 2,935,002 310,014 2,462,933 472,159
receivables, net
Other assets 692,386 641,043 (51,843) 565,908 75,135
Total assets 4,362,096 4,919,457 557,361 4,092,108 827,349
Eliminations among subsidiaries (1,091,955) (1,120,893) (28,938) (948,742) (172,151)
Total assets 9,316,970 10,250,380 933,410 8,755,983 1,494,397
Liabilities and Stockholders’ Equity
<Non-financial services businesses>
Current liabilities: 2,281,768 2,201,840 (79,928) 1,930,912 270,928
Short-term debt 228,558 194,313 (34,245) 226,954 (32,641)
Current portion of long-term debt 6,385 4,303 (2,082) 5,216 913)
Trade payables 1,022,394 982,026 (40,368) 839,599 142,427
Accrued expenses 770,887 789,138 18,251 657,967 131,171
Other current liabilities 253,544 232,060 (21,484) 201,176 30,884
Long-term debt 19,570 22,183 2,613 24,103 (1,920)
Other liabilities 717,636 729,635 11,999 730,548 (913)
Total liabilities 3,018,974 2,953,658 (65,316) 2,685,563 268,095
<Finance subsidiaries>
Short-term debt 1,310,678 1,290,244 (20,434) 1,140,252 149,992
Current portion of long-term debt 535,825 672,473 136,648 556,726 115,747
Accrued expenses 151,867 172,567 20,700 123,871 48,696
Long-term debt 1,546,953 1,820,483 273,530 1,518,272 302,211
Other liabilities 352,317 418,447 66,130 328,184 90,263
Total liabilities 3,897,640 4,374,214 476,574 3,667,305 706,909
Eliminations among subsidiaries (888,938) (896,201) (7,263) (754,073) (142,128)
Total liabilities 6,027,676 6,431,671 403,995 5,598,795 832,876
Common stock 86,067 86,067 — 86,067 —
Capital surplus 172,531 172,531 — 172,529 2
Legal reserves 34,688 35,811 1,123 34,688 1,123
Retained earnings 3,809,383 4,114,719 305,336 3,772,941 341,778
gzg;‘)m“lated other comprehensive income (793,934) (524,314) 269,620 (856,001) 331,687
Treasury stock (19,441) (66,105) (46,664) (53,036) (13,069)
Total stockholders’ equity 3,289,294 3,818,709 529,415 3,157,188 661,521
Total liabilities and stockholders’ equity 9,316,970 10,250,380 933,410 8,755,983 1,494,397

-26 -



[8] (B) Consolidated Statements of Cash Flows

Divided into non-financial services businesses and finance subsidiaries

For the nine months ended December 31, 2004 and 2005

For the nine months ended December 31, 2004

Cash flows from operating activities:
Net Income
Adjustments to reconcile net income to net cash provided by operating
activities:
Depreciation
Deferred income taxes
Equity in income of affiliates
Loss (gain) on derivative instrument and related others, net
Decrease (increase) in trade accounts and notes receivable
Decrease (increase) in inventories
Increase (decrease) in trade payables
Other, net
Net cash provided by operating activities

Cash flows from investing activities:
* Decrease (increase) in investments and advances
Capital expenditures
Proceeds from sales of property, plant and equipment
Decrease (increase) in finance subsidiaries-receivables
Net cash used in investing activities
Free cash flow (Cash flows from operating and investing activities)

Free cash flow of Non-financial services businesses excluding the
decrease in loans to Finance subsidiaries (Note)

Cash flows from financing activities:
* Increase (decrease) in short-term debt
* Proceeds from long-term debt
* Repayment of long-term debt
Proceeds from issuance of common stock
Cash dividends paid
Increase (decrease) in commercial paper classified as long-term debt
Acquisition of treasury stock
Net cash provided by (used in) financing activities
Effect of exchange rate changes on cash and cash equivalents
Net change in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

.27

Yen (millions)

Non-financial

. Finance
services e
businesses subsidiaries

339,564 52,589
162,133 285
52,888 59,083
(77,717) —
(26,377) (38,915)
35,006 51,782
(78,414) —
(84,424) —
(65,108) 53,037
257,551 177,861
(7,338) —
(231,374) (1,036)
8,729 186
— (401,078)
(229,983) (401,928)
27,568 (224,067)
46,618 _
12,059 (22,522)
6,050 555,796
(6,622) (316,322)
— 1,911
(47,806) —
— 83
(60,131) —
(96,450) 218,946
6,722 19
(62,160) (5,102)
707,917 16,504
645,757 11,402




[8] (B) Consolidated Statements of Cash Flows — continued

Divided into non-financial services businesses and finance subsidiaries

For the nine months ended December 31, 2004 and 2005

For the nine months ended December 31, 2005

Cash flows from operating activities:
Net Income
Adjustments to reconcile net income to net cash provided by operating
activities:
Depreciation
Deferred income taxes
Equity in income of affiliates
Loss (gain) on derivative instrument and related others, net
Decrease (increase) in trade accounts and notes receivable
Decrease (increase) in inventories
Increase (decrease) in trade payables
Other, net
Net cash provided by operating activities

Cash flows from investing activities:
* Decrease (increase) in investments and advances

Capital expenditures

Proceeds from sales of property, plant and equipment

Decrease (increase) in finance subsidiaries-receivables

Net cash used in investing activities

Free cash flow(Cash flows from operating and investing activities)
Free cash flow of Non-financial services businesses excluding the
decrease in loans to Finance subsidiaries (Note)

Cash flows from financing activities:
* Increase (decrease) in short-term debt
* Proceeds from long-term debt
* Repayment of long-term debt
Cash dividends paid
Increase (decrease) in commercial paper classified as long-term debt
Acquisition of treasury stock
Net cash provided by (used in) financing activities
Effect of exchange rate changes on cash and cash equivalents
Net change in cash and cash equivalents
Cash and cash equivalents at beginning of period
Cash and cash equivalents at end of period

Explanatory notes:

Yen (millions)

Non-financial

. Finance
services e
businesses subsidiaries

332,803 44,731
176,251 557
(412) (37,956)
(80,134) —
7,177 (2,914)
43,436 (15,672)
(97,244) —
(112,623) —
(78,635) 129,175
190,619 117,921
60,487 —
(301,493) (1,124)
28,284 176
— (237,532)
(212,722) (238,480)
(22,103) (120,559)
(98,957) —
(48,070) (131,081)
13,857 659,419
(11,485) (402,565)
(71,075) —
— 11
(46,664) —
(163,437) 125,784
40,566 1,047
(144,974) 6,272
757,894 15,644
612,920 21,916

1. The cash flows derived from non-financial services businesses loans to finance subsidiaries were included in the items of
“Decrease(increase) in investments and advances” of Non financial services businesses, and “Increase (decrease) in short-term debt”,
“Proceeds from long-term debt” and “Reﬁ)ayment of long-term debt” of Finance subsidiaries (marked by *). Free cash flow of Non

financial services businesses excluding t|

e decrease in loans to finance subsidiaries are stated for the readers' information.

Loans from non-financial services businesses to finance subsidiaries increased by 19,050 million yen for the fiscal nine months ended

December 31, 2004, and decreased by 76,854 million yen for the same period in 2005.

2. Decrease (increase) in trade accounts and notes receivable for finance subsidiaries is due to the reclassification of finance
subsidiaries-receivables which relate to sales of inventory in the unaudited consolidated statements of cash flows presented above.
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Explanatory notes:

1.

10.

11.

12.

15.

Consolidated subsidiaries
Number of consolidated subsidiaries: 329

Affiliated companies
Number of affiliated companies: 116

Changes of consolidated subsidiaries and affiliated companies
Consolidated subsidiaries:

Newly formed consolidated subsidiaries: 13

Reduced through reorganization: 3

Affiliated companies:

Newly formed affiliated companies: 4

Reduced through reorganization 6

The Company prepares its consolidated financial statements in conformity with accounting principles generally
accepted in the United States of America, since the Company has listed its shares as American Depositary Receipts
on the New York Stock Exchange and files reports with the U.S. Securities and Exchange Commission.  All
segment information, however, is prepared in accordance with the Ministerial Ordinance under the Securities and
Exchange Law of Japan.

The average exchange rates for the fiscal third quarter ended December 31, 2005 were ¥117.35=U.S.$1 and
¥139.44=euro 1. The average exchange rates for the same period last year were ¥105.96=U.S.$1 and ¥137.16=
euro 1. The average exchange rates for the fiscal nine months ended December 31, 2005 were ¥112.11=U.S.$1
and ¥136.91=euro1, as compared with ¥108.56=U.S.$1 and ¥134.60=euro 1 for the same period last year.

United States dollar amounts have been translated from yen solely for the convenience of the reader at the rate of
¥118.07=U.S.$1, the mean of the telegraphic transfer selling exchange rate and the telegraphic transfer buying
exchange rate prevailing on the Tokyo foreign exchange market on December 30, 2005.

The Company’s Common Stock-to-ADR exchange rate was changed from two shares of Common Stock to one
ADR to one share of Common Stock to two ADRs, effective January 10, 2002.

Minority interests in net assets and income are not significant and, accordingly, are not presented separately in the
accompanying consolidated balance sheets and statements of income.

Inventories are stated at the lower of cost, determined principally by the first-in, first-out method, or market.

Honda classifies its debt and equity securities in one of three categories: available-for-sale, trading, or
held-to-maturity. Debt securities that are classified as “held-to-maturity” securities are reported at amortized cost.
Debt and equity securities classified as “trading” securities are reported at fair value, with unrealized gains and
losses included in earnings. Other debt and equity securities are classified as “available-for-sale” securities and
are reported at fair value, with unrealized gains or losses, net of deferred taxes included in accumulated other
comprehensive income (loss) in the stockholders’ equity section of the consolidated balance sheets.

Honda does not amortize goodwill but instead is tested for impairment at least annually.

Depreciation of property, plant and equipment is calculated principally by the declining-balance method based on
estimated useful lives and salvage values of the respective assets.

Honda does not apply hedge accounting for foreign exchange agreements and interest rate agreements.
The allowance for credit losses for finance-subsidiaries receivables is maintained at an amount management deems
adequate to cover estimated losses on finance receivables. The allowance is based on management’s evaluation

of many factors, including current economic trends, industry experience, inherent risks in the portfolio and the
borrower’s ability to pay.

The allowance for losses on lease residual values is maintained at an amount management deems adequate to cover
estimated losses on the uninsured portion of the vehicles’ lease residual values. The allowance is also based on

.29.



management’s evaluation of many factors, including current economic conditions, industry experience and the
finance subsidiaries’ historical experience with residual value losses.

16. Provisions for retirement benefits are provided based on the fair value of both projected benefit obligations and
plan assets at the end of the fiscal year to cover for employees’ retirement benefits. If the provisions for
retirement benefits are less than the unfunded accumulated benefit obligations, accrued pension cost is adjusted as
an additional minimum pension liability that is at least equal to the unfunded accumulated benefit obligation.
Unrecognized net transition obligation has been amortized over approximately 19 years since the fiscal year ended
March 31, 1990. Unrecognized prior service cost (benefit) is amortized by using the straight-line method and the
estimated average remaining service years of employees.

Unrecognized actuarial loss is amortized if unrecognized net gain or loss exceeds ten percent of the greater of the
projected benefit obligation or the market-related value of plan assets by using the straight-line method and the
estimated average remaining service years of employees.

17. Our warranty expense accruals are costs for general warranties on product we sell, products recalls and service
actions outside the general warranties. Estimated warranty expenses are provided based on historical warranty
claim experience with consideration given to the expected level of future warranty costs as well as current
information on repair costs.

Additional Information

As stipulated in the Japanese Welfare Pension Insurance Law, the “Honda Employees’ Pension Fund (a
confederated welfare pension fund, the “Fund”), of which the Company and a part of its domestic subsidiaries and
affiliates accounted for under the equity method were members, has obtained approval from the Japanese Ministry
of Health, Labor and Welfare for exemption from benefits obligations related to past employee services with
respect to the substitutional portion of the Fund on July 1, 2005. Previously on April 1, 2004, the Company
received approval of exemption from the obligation for benefits related to future employee services with respect to
the Fund. The difference between the fair value of the obligation and the assets to be transferred to the
government, which should be disclosed as a subsidy, will be determined upon completion of the transfer to the
government of the substitutional portion of the benefit obligation and related plan assets. Currently, the timing of
such transfer is scheduled during the fourth quarter of this fiscal year ending Mar, 31 2006, therefore its gain or
loss from this transfer was not reflected in the financial results for the fiscal third quarter ended Dec, 31, 2005.

Notes to Consolidated balance sheets

1. The allowance for doubtful trade accounts and notes receivable, and the allowance for credit losses for
finance-subsidiaries receivable are as follows: Yen(millions)

Mar.31, 2005 Dec.31, 2005 Dec.31, 2004
The allowance for doubtful trade accounts
and notes receivables 9,710 10,163 9,818
The allowance for credit losses for
financial-subsidiaries receivables 30,926 33,987 30,649

2. Net book value of property, plant and equipment which were subject to specific mortgages securing indebtedness
are as follows; Yen (millions)

Mar.31, 2005 Dec.31, 2005 Dec.31, 2004
Property, plant and equipment 12,881 10,408 10,103
A finance subsidiary pledged
as collateral finance subsidiaries-receivables 22,597 13,002 28,927

3. Honda has entered into various guarantee and indemnification agreements which are primarily for employee
bank/loans to costs for their housing costs are as follows: Yen (millions)
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Mar.31, 2005 Dec.31, 2005 Dec.31, 2004

Bank loan of employees

for their housing costs 69,574 48,877 55,530

If an employee defaults on his/her loan payments, Honda is required to perform its obligation under the guarantee.
The undiscounted maximum amount of Honda’s obligation to make future payments in the event of defaults were
shown as above. As of December 31, 2005, no amount has been accrued for any possible estimated losses under
the guarantee obligations, as it is probable that the employees will be able to make all scheduled payments.

Reclassification

From the fiscal fourth quarter ended March 31, 2005, Honda reclassified and restated cash flow relating to finance
subsidiaries-receivables which relate to sales of inventory in the cash flows from investing activities to cash flow
from operating activities in the unaudited consolidated statements of cash flows. In addition, in the consolidated
balance sheets, same finance subsidiaries-receivables were reclassified to trade receivables, including non-current
portion of other assets. Due to this reclassification, the figures for the fiscal nine months ended December 31, 2004
and as of December 31, 2004 have been also reclassified and restated to conform to the presentation of the fiscal
nine months ended December 31, 2005 and as of December 31, 2005. For further information, please see the
consolidated statements of cash flows for the fiscal nine months ended December 31, 2005.
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CONSOLIDATED FINANCIAL SUMMARY
FOR THE FISCAL THIRD QUARTER ENDED DECEMBER 31, 2005

January 31, 2006
Honda Motor Co., Ltd.

Yen (billions)
Results for the Results for the Forecasts for the Results for the
fiscal nine months fiscal first nine months ended fiscal year ending fiscal year
ended Dec. 31, 2005 Mar. 31, 2006 ended
Dec. 31,2004 [ change / %] [ change / %] Mar. 31, 2005
Net sales and
other operating revenue 6,300.5 70742 [ 7737 | 12.3%] 9,740.0 [ 1,089.8 / 12.6%] 8,650.1
- Japan 1,258.8 1,2482 [ -105 / -0.8%] 1,735.0 [ 35.7 / 2.1%)] 1,699.2
- Overseas 5,041.6 58259 [ 7843 / 15.6%] 8,005.0 [ 1,054.1 / 15.2%)] 6,950.9
Operating income 490.5 5280 [ 375 / 7.6%] 860.0 [ 229.0 / 36.3%] 630.9
<as a percentage of net sales> <7.8%> <7.5% > <8.8% > <7.3%>
Income before income taxes 527.6 479.7 [ -478 | -9.1%] 825.0 [ 168.1 /  25.6%] 656.8
<as a percentage of net sales> <8.4%> <6.8% > <8.5%> <7.6%>
Equity in income of affiliates 76.5 76.8 [ 03 / 0.5%] 99.0 [ 29 / 3.1%] 96.0
<as a percentage of net sales> <1.2% > <1.1% > <1.0% > <1.1%>
Net income 392.1 3775 [ -146 | -3.7%] 605.0 [ 118.8 /  24.4%] 486.1
<as a percentage of net sales> <6.2%> <5.3% > <6.2%> <5.6%>
(Increase Factors in Operating income) (Increase Factors in Operating income)
-Change in revenue, model mix, etc. 56.9 |-Change in revenue, model mix, etc. 131.7
-Cost reduction 16.1 |-Cost reduction 21.0
-Currency effects 75.5 |-Currency effects 98.0
Change in average rates (44.5)] Change in average rates (58.1)]
Factors of change in Translation effects (309)|  Translation effects (39.9)
Income before income taxes (Decrease Factors in Operating income) -Gain on transfer of benefit obligation* 128.0
-Change in SG&A expenses -79.4 | (Decrease Factors in Operating income)
-Change in R&D expenses -31.5 |-Change in SG&A expenses -107.3
(Change Factors in Other income/expenses) -Change in R&D expenses -42.3
-Change in derivative instruments -66.2 | (Change Factors in Other income/expenses)
-Others -19.1 |-Change in derivative instruments -57.1
-Others -3.8
Honda's average rates USD= JPY 108 JPY 112 JPY 112 (Q4: JPY 110) JPY 108
Honda's average rates EUR= JPY 135 JPY 137 JPY 136(Q4: JPY 135) JPY 135
Capital expenditures 232.4 302.6 475.0 373.9
Depreciation 162.4 176.8 260.0 225.7
Research and development expenses 340.2 3717 510.0 467.7
Interest bearing debt 2,790.5 3,204.6 2,863.9
Non-financial services 238.3 196.2 246.8
Finance subsidiaries 2,552.1 3,008.3 2,617.1
- Net sales, operating income and equity in - Net sales, operating income, income before
income of affiliates set record high for the income taxes, net income and equity in
fiscal nine months results. income of affiliates to set record high.
Remarks
Unit (thousands)
Unit sales in motorcycle business 7,766 7,858 [ 92 / 1.2% 10,380 [ -102 / -1.0%] 10,482
(motorcycles only) (7,546) (7,645) [ 99/  1.3%] (10,061) [ 98 /  -1.0%] (10,159)
Japan 285 275 [ -10 / -3.5%] 370 [ -8/ -2.1%] 378
(motorcycles only) (285) (275) [ -10 /' -3.5%] (370) [ 8/ -2.1%] (378)
Overseas 7,481 7,583 [ 102 /1 1.4%] 10,010 [ 94/ -0.9%] 10,104
(motorcycles only) (7,261) (7,370) [ 109 /'  1.5%] (9,691) [ 90 / -0.9%] (9,781)
North America 413 404 [ 9/ -22%] 650 [ 7/ 1.1%)] 643
(motorcycles only) (212) (211) [ -1/ -0.5%] (353) [ 7/ 2.0%] (346)
Europe 247 255 [ 8/ 3.2%] 350 [ 12 / 3.6%] 338
(motorcycles only) (237) (246) [ 9/ 3.8%] (338) [ 13 / 4.0%] (325)
Asia 6,127 6,157 [ 30/ 0.5%] 7,980 [ 212 /1 -2.6%] 8,192
(motorcycles only) (6,127) (6,157) [ 30/ 0.5%] (7,980) [ 212 /0 -2.6%] (8,192)
Other Regions 694 767 [ 73 1 10.5%] 1,030 [ 99 /  10.6%] 931
(motorcycles only) (685) (756) [ 71/ 10.4%)] (1,020) [ 102/ 11.1%] (918)
Unit sales in automobile business 2,383 2,490 [ 107 /| 4.5%] 3425 [ 183 / 5.6%] 3,242
Japan 517 506 [ -11 / -2.1%)] 712 [ -/ — 712
Overseas 1,866 1,984 [ 118 /| 6.3%] 2,713 [ 183 / 7.2%] 2,530
North America 1,160 1,248 [ 88 /| 7.6%] 1,680 [ 105 / 6.7%] 1,575
Europe 188 204 [ 16 /  8.5%] 290 [ 23 / 8.6%] 267
Asia 392 384 [ -8 | -2.0%] 535 [ 23 / 4.5%] 512
Other Regions 126 148 [ 22 | 17.5%] 208 [ 32/ 18.2%] 176
Unit sales in power product business 3,516 3,757 [ 241 | 6.9%] 5,730 [ 430 / 8.1%] 5,300
Japan 315 349 [ 34/ 10.8%] 490 [ 58 /  13.4%)] 432
Overseas 3,201 3,408 [ 207 /  6.5%] 5,240 [ 372 / 7.6%)] 4,868
North America 1,675 1,699 [ 24 | 1.4%] 2,790 [ 276 /  11.0%] 2,514
Europe 766 881 [ 115 /  15.0%)] 1,345 [ 36 / 2.8%)] 1,309
Asia 510 563 [ 53 / 10.4%] 820 [ 108 /  15.2%)] 712
Other Regions 250 265 [ 15/ 6.0%] 285 [ 48 / -14.4%] 333

Notes :

*Gain on the transfer of the benefit obligation of the substitutional portion of the Honda Employees' Pension Fund to the Japanese government (Daiko-Henjo)
1. Unit sales are the total of sales of completed products of Honda and its consolidated subsidiaries, and sales of parts for local production at Honda's affiliates accounted for under the equity method.

2. Net sales of Honda-brand motorcycle products that are procured 100% locally, manufactured and sold by overseas affiliates accounted for under the equity method are not included
in net sales and other operating revenue, in conformity with U.S. generally accepted accounting principles. Accordingly, these unit sales are not included in the financial results and forecasts.
3. "Capital expenditures" and "Depreciation" are the figures of "Property, plant and equipment (including company cars)".

This announcement contains "forward-looking statements" as defined in Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Such statements are
based on management's assumptions and beliefs taking into account information currently available to it. Therefore, please be advised that Honda’s actual results could materially differ from those described in these
forward-looking statements as a result of numerous factors, including general economic conditions in Honda’s principal markets and foreign exchange rates between the Japanese yen and the U.S. dollar, the Euro and other
major currencies, as well as other factors detailed from time to time. Each item of the various factors for increase and decrease in profit is classified in accordance with the method that Honda considers reasonable.




UNCONSOLIDATED FINANCIAL FORECASTS

FOR THE FISCAL YEAR ENDING MARCH 31, 2006
(Parent company only)

January 31, 2006
Honda Motor Co., Ltd.

Yen (billions)
Results for the Forecasts for the
fiscal year fiscal year ending
ended March 31, 2006
March 31, 2005 (change / % )

Net sales 3,489.1 3,770.0 ( 280.8 / 8.1%)
- Domestic 1,205.0 1,225.0 ( 19.9 / 1.7%)
- Export 2,284.1 2,545.0 ( 260.8 / 11.4%)

Operating income 147.5 233.0 ( 854 / 57.9%)

<as a percentage of net sales> <4.2% > <6.2% >

Ordinary income 211.2 326.0 ( 114.7 / 54.3%)

<as a percentage of net sales> <6.1% > < 8.6% >

Net income 144.4 305.0 ( 160.5 / 111.1%)

<as a percentage of net sales> <4.1% > <8.1% >

(Increase Factors in Operating income)
Currency effects 52.8
Change in revenue, model mix, etc 56.7
Cost reduction 19.0

Factors of change in Ordinary income (Decrease Factors in Operating income)

Change in SG&A expenses(excluding R&D) -32.9

Change in R&D expenses -10.1
(Change Factors in Other income/expenses)

Change in derivative instruments 27.6

Others 1.8

Honda's average rates USD= JPY 108 JPY 112 (4Q: JPY 110)

Honda's average rates EUR= JPY 135 JPY 136 (4Q: JPY 135)

Capital expenditures 88.2 100.0

Motorcycle production-related 2.4 4.0
Automobile production-related 34.6 35.0
Power product production-related 2.2 1.0
Others 48.9 60.0

Depreciation 58.0 59.0

Research and development expenses 466.8 477.0

Interest bearing debt 22.5

- Net sales, operating income, ordinary income and net income

Remarks to set record high

Unit (thousands)

Unit sales in motorcycle business 1,115 1,110 ( 5/ -0.5%)
(motorcycles only) (772) (805) ( 32 / 4.2%)
Domestic sales 378 370 ( -8/ -2.4%)
(motorcycles only) (378) (370) ( -8/ -2.4%)

Export sales 736 740 ( 3/ 0.4%)
(motorcycles only) (393) (435) ( 41 / 10.6%)

Unit sales in automobile business 1,264 1,305 ( 40 / 3.2%)
Domestic sales 725 727 ( 1/ 0.2%)
Registration vehicles 465 483 ( 17 / 3.7%)

Mini vehicles 259 244 ( -15 / -6.1%)

Export sales 538 578 ( 39 / 7.2%)
Unit sales in power product business 5,418 6,040 ( 621 / 11.5%)
Domestic sales 432 490 ( 57/ 13.2%)
Export sales 4,986 5,550 ( 563 / 11.3%)

Note:

1. "Capital expenditures" and "Depreciation" are the figures of "Property, plant and equipment (including company cars)".

2. Interest bearing debt primarily comprises of funds received from subsidiaries by means of the Cash Management System.

This announcement contains forward-looking statements within the meaning of Section 21E of the U.S. Securities Exchange Act of 1934. Honda’s actual results could materially differ
from those contained in these forward-looking statements as a result of numerous factors outside of Honda’s control, including general economic conditions in Honda’s principal markets
and foreign exchange rates between the Japanese yen and other major currencies, as well as other factors detailed from time to time in Honda’s reports filed with the U.S. Securities and
Exchange Commission. Each item of the various factors for increase and decrease in profit is classified accordance with the method that Honda considers reasonable.




SUPPLEMENTAL VERSION
FOR CONSOLIDATED FINANCIAL SUMMARY

January 31, 2006

Honda Motor Co., Ltd.

Unit (thousands), Yen (billions)

Third Quarter Results Nine Months Results Fiscal Year Forecasts
3M ended 3M ended % 9M ended 9M ended % FY ending %
Dec. 2004 Dec. 2005 change Dec.2004 Dec. 2005 change | Mar2006 |  change |
Unit sales in motorcycle business
Japan 78 76 -2.6 % 285 275 -3.5% 370 -2.1%
(motorcycles only) (78) (76) -2.6 % (285) (275) -3.5% (370) -2.1%
North America 135 160 18.5% 413 404 -22% 650 1.1%
(motorcycles only) (70) (83) 18.6 % (212) (211) -0.5% (353) 2.0%
Europe 71 61 -14.1 % 247 255 32% 350 3.6%
(motorcycles only) (68) (58), -147% (237) (246) 3.8% (338) 4.0 %
Asia 1,965 2,225 132 % 6,127 6,157 0.5% 7,980 -2.6 %
(motorcycles only) (1,965), (2,225) 132% (6,127), (6,157) 0.5% (7.980) 2.6%
Others 234 266 13.7% 694 767 10.5 % 1,030 10.6 %
(motorcycles only) (231) (263), 13.9% (685) (756) 10.4 % (1,020) 11.1 %
Total 2,483 2,788 123 % 7,766 7,858 12% 10,380 -1.0 %
(motorcycles only) (2,412), (2,705) 121% (7,546), (7,645) 13% (10,061) -1.0%
Unit sales in automobile business
Japan 173 156 -9.8% 517 506 21% 712 —
North America 403 434 7.7% 1,160 1,248 7.6 % 1,680 6.7%
Europe 59 59 - 188 204 8.5% 290 8.6 %
Asia 136 117 -14.0 % 392 384 -2.0% 535 45%
Others 46 50 8.7 % 126 148 17.5 % 208 18.2 %
Total 817 816 -0.1% 2,383 2,490 45% 3,425 5.6 %
Unit sales in power product business
Japan 95 110 158 % 315 349 10.8 % 490 13.4%
North America 443 445 0.5% 1,675 1,699 1.4 % 2,790 11.0 %
Europe 273 357 30.8 % 766 881 15.0 % 1,345 28%
Asia 137 122 -10.9 % 510 563 10.4 % 820 152 %
Others 96 100 42% 250 265 6.0 % 285 -14.4 %
Total 1,044 1,134 8.6% 3,516 3,757 6.9 % 5,730 8.1%
Exchange rate to USD (Note1) (Yen)
Honda's transaction rates 109 112 2.7% 109 109 0.0 %
Market average rates for the period 105.96 117.35 9.7% 108.56 112.11 32% 112 4.0 %
Rates for the period-end 104.21 118.07 11.7%
Exchange rate to EUR (Note1)
Honda's transaction rates 134 134 0.0 % 133 136 22%
Market average rates for the period 137.16 139.44 1.6 % 134.60 136.91 1.7% 136 0.6 %
Rates for the period-end 141.61 139.83 -13%
Key items
Net sales and other
operating revenue 2,133.8 2,472.0 15.8 % 6,300.5 7,074.2 123 % 9,740.0 12.6 %
Japan 418.7 397.9 -5.0% 1,258.8 1,248.2 -0.8% 1,735.0 2.1%
Overseas 1,715.0 2,074.0 20.9 % 5,041.6 5,825.9 15.6 % 8,005.0 152 %
Operating income 157.6 194.9 237 % 490.5 528.0 7.6 % 860.0 36.3 %
Income before income taxes 187.9 166.0 -11.6 % 527.6 479.7 -9.1% 825.0 25.6 %
Equity in income of affiliates 29.3 29.6 1.0 % 76.5 76.8 0.5% 99.0 3.1%
Net income 150.7 133.1 -11.7% 392.1 3775 -3.7% 605.0 24.4%
Capital expenditures 62.2 132.8 113.4% 232.4 302.6 302 % 475.0 27.0 %
Depreciation 56.6 63.8 12.7% 162.4 176.8 8.9% 260.0 152 %
Research and development 116.0 124.7 7.5% 340.2 3717 93 % 510.0 9.0 %
Stockholders' equity 3,157.1 3,818.7 21.0%
Total assets 8,755.9 10,250.3 17.1%
Interest bearing debt 2,790.5 3,204.6 14.8 %
Non-financial services 238.3 196.2 -17.7%
Finance subsidiaries 2,552.1 3,008.3 17.9 %

Remarks

results.

- Net sales set record high for the all quarter results.
- Operating income set record high for the fiscal third quarter.
- Equity in income of affiliates set record high for the all quarter

- Net sales, operating income and equity in income of affiliates
set record high for the fiscal nine months results.

- Net sales, operatin,

g income,

income before income taxes,
equity in income of affiliates
and net income  to set record high.

Factors of change in
income before income taxes

Change in revenue, model mix, etc.

Currency effects
Change in average rates
U.S. dollar / Yen
Euro/ Yen
Others / Yen
Between other currencies
Translation effects
Gross profit
SG&A

Cost reduction
Materials and others
Labor expenses

Change in SG&A expenses

Change in R&D expenses

Gain on transfer of benefit obligation*

Change in derivative instruments

Others

Changes in income before income taxes|

Notes
1) Honda's transaction rates
Market average rates for the period
Rates for the period-end

Third

Quarter
+7.0
+60.7
+37.9
(+34.8)
(+1.0)|
(+3.2)
(-1.2)
+22.8
(+44.1)
(-21.2)
+0.7
+5.1
-4.4
-22.4
-8.7

-39.7
-19.4
-218

Fiscal
Nine Months
+56.9
+75.5
+44.5
(+37.3)
(+3.1)
(+5.9)
(-1.8)
+30.9
(+58.0)
(-27.1)
+16.1
+28.6
-12.5
-79.4
-31.5
-66.2
-19.1
-47.8

: rates to be used mainly for exchanging the Company's foreign currency-denominated trade amount into yen.

: rates to be used for translating the Company's subsidiaries' foreign currency-denominated statements of income into yen.
: rates to be used for translating the Company's subsidiaries' foreign currency-denominated assets and liabilities into yen.
2) Unit sales are the total of sales of completed products of Honda and its consolidated subsidiaries and sales of parts for local production at Honda's affiliates accounted for under the equity method.

3) Net sales of Honda-brand motorcycle products that are procured locally 100%, manufactured and sold by overseas affiliates accounted for under the equity method are not included in
net sales and other operating revenue, in conformity with U.S. generally accepted accounting principles. Accordingly, these unit sales are not included in the financial results and forecasts.

4) "Capital expenditures" and "Depreciation" are the figures of "property, plant and equipment (including company cars)".

Forecasts
FY2006

+131.7

+98.0

+58.1
(+50.8)
(+2.1)
(+6.9)
(-1.7)

+39.9

+168.1

*Gain on the transfer of the benefit obligation of the substitutional portion of the Honda Employees' Pension Fund to the Japanese government (Daiko-Henjyo)

This announcement contains "forward-looking statements" as defined in Section 27A of the Securities Act of 1933, as amended, and Section 21E of the Securities Exchange Act of 1934, as amended. Such statements are based on management's
assumptions and beliefs taking into account information currently available to it. Therefore, please be advised that Honda’s actual results could materially differ from those described in these forward-looking statements as a result of numerous
factors, including general economic conditions in Honda’s principal markets and foreign exchange rates between the Japanese yen and the U.S. dollar, the Euro and other major currencies, as well as other factors detailed from time to time. Each
item of the various factors for increase and decrease in profit is classified in accordance with the method that Honda considers reasonable.
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